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April 19, 2018
Edward Caswell-Chen
Chair, University Committee on Educational Policy
457 Hutchison Hall
University of California
Davis, CA 95616
Re: UCSF Variance to Systemwide Senate Regulation 780
Dear Chair Edward Caswell-Chen:
I am requesting the University Committee on Educational Policy (UCEP)
formally review the San Francisco Division’s request for a variance to SR
780 for a change to a pass/no pass grading system, which has recently
been proposed by the UCSF School of Pharmacy (SOP) for use in the
PharmD curriculum, which will be complemented by a new competencybased curriculum, including a new three-year curriculum. The pass/no
pass grading proposal was approved by the Division on April 13, 2018,
following review and approval by the School’s faculty, as well as our
Divisional Senate’s Committee on Educational Policy (CEP), Committee
on Rules and Jurisdiction (R&J), and Executive Council. In accordance
with SFR 775.D.4, our Division considers the School’s proposal to
assess its students on a pass/no pass grading system to be a “major
departure from a grade point system,” and asks for a variance to SR 780.
As noted above, the SOP is currently implementing a new competencybased curriculum, consisting of a three-year curriculum, which departs
from the School’s traditional four-year curriculum. After considerable
review, it was determined that a pass/no pass format is the most
effective way to assess students under the SOP’s new PharmD
curriculum. The Senate’s review identified the following benefits under
such a grading system: 1) Reduced stress and greater focus on
learning; 2) enhanced well-being and a less competitive learning
environment; and 3) better collaboration. In addition, assessing
Pharmacy students under a pass/no pass grading construct is more
reflective of principles of inter-professional learning and practice. In
addition to a pass/no pass grade, students will also receive written
assessments, which is based upon the model already established in
UCSF’s School of Medicine. Also, students will be able to earn honors in
all courses under the new curriculum, given exemplary academic work
and achievement. Finally, a pass/no pass grading system has been
adopted by the UCSF School of Medicine and other peer institutions,
including the Skaggs School of Pharmacy at UC San Diego.
Assuming a variance to SR 780, the SOP is looking forward to
implementing a pass/no pass grading system beginning with the entering
PharmD class in the 2018 summer quarter. Towards that end, the San
Francisco Division respectfully requests a variance to SR 780, and
believes that this change, along with a new competency-based
curriculum, will better produce a workforce prepared to address the

State’s healthcare needs. To assist in your review, I’ve not only enclosed the letters from CEP and R&J,
but also a tracked-changes version of our local Senate regulations reflecting the appropriate
amendments. Thank you for reviewing this important change to our SOP’s grading system. If you have
any questions, please do not hesitate to let me know.
Sincerely,

David Teitel, MD, 2017-19 Chair
UCSF Academic Senate
Encl: 3
CC: Sharmila Majumdar, Vice Chair, UCSF Academic Senate
Cathi Dennehy, Chair, UCSF Pharmacy Faculty Council
Hilary Baxter, Executive Director, UC Academic Senate
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April 4, 2018
Cathi Dennehy, PharmD,
Chair, School of Pharmacy Faculty Council
School of Pharmacy
Box 0622

Re: SOP Proposed Changes from Grading to P/NP Grading System
Dear Chair Dennehy:
The University of California San Francisco Committee on Educational Policy (CEP) reviewed and
approved on the School of Pharmacy’s Proposed Changes to its regulations after a presentation by
School of Pharmacy’s Education Policy Committee in February 2017 and a formal vote on the Proposed
Changes in April 2018.
Sincerely,

Deborah Johnson, DNP, RN, PMHNP-BC
Chair, Committee on Education Policy
UCSF Academic Senate
2017-2018
CC:
Todd Giedt, Director, Academic Senate
Karla Goodbody, Senior Analyst, Academic Senate

April 17, 2018

Cathi Dennehy, PharmD, Chair
School of Pharmacy Faculty Council
UCSF Academic Senate
500 Parnassus Avenue, MUE 231
San Francisco, CA 94143
Re: Review of Proposed Modifications to School of Pharmacy Regulations, sections I, III, IV, and V
Dear Chair Dennehy:
Pursuant to Division Bylaw 120(B)(5), the Rules & Jurisdiction Committee (RJC) in partnership with ex
officio members from the UCSF Registrar’s Office reviewed the SOP Faculty Council proposed
modifications of sections I, III, IV, and V of the School of Pharmacy (SOP) regulations.
RJC members appreciate the flexibility shown by SOP Faculty Council ex officio member Marcus Ferrone
(Chair, Educational Policy Committee, SOP) and SOP Vice Dean Youmans to meet via video conference
to address specific Registrar’s Office concerns in advance of bringing the discussion and vote to RJC
members.
After review and discussion the last week in March 2018, members of the Rules & Jurisdiction Committee
approved the proposed revisions as authored.
Members of RJC further recognize that if these regulation changes are accepted systemwide, they will
require the creation of a new SF Divisional Regulation that distinguishes grading policy for Pharm D
students enrolled after 2018. RJC will initiate drafting of that new regulation at its May 2018 meeting, in
preparation for advancement for review and approval through the Divisional Academic Senate.
Members of the Rules & Jurisdiction Committee also thank the SOP Faculty Council for their partnership.
Sincerely,
Committee on Rules & Jurisdiction
Mark Seielstad, PhD, Vice Chair
Katherine Yang, PharmD, MPH, Vice Chair
Linda Angin, DDS
Spencer Behr, MD
Sheila Brear, BDS
Jahan Fahimi, MD, PhD
Mary Lynch, RN, MPH, MS, FAAN
Ami Parekh, MD, JD
Elaine Tseng, MD
Douglas Carlson, JD, Registrar, ex officio
Jae-Woo Lee, MD, Parliamentarian and UCRJ Representative, ex officio

School of Pharmacy Faculty Council
Cathi Dennehy, PharmD, Chair

Modifications to Faculty Regulations
Appendix VI Bylaws, Regulations, and Procedures of the School of Pharmacy
Section I. Admission to the Professional Program
*CURRENT LANGUAGE
To be admitted to the School of Pharmacy, an applicant must:
A.
B.

C.

be eligible for admission to the University (SR*418460).
complete the college subject requirements, meet the
minimum grade point average, and complete the
total required units as approved by the Faculty and
published annually in the Announcements of the
School of Pharmacy, and
be evaluated and accepted by the Committee on
Admissions.

PROPOSED LANGUAGE
To be admitted to the School of Pharmacy, an applicant must:
A.
B.

C.

D.

be eligible for admission to the University (SR*418460).
complete the college subject requirements, meet the
minimum grade point average, and complete the
total required units as approved by the Faculty and
published annually in the Announcements of the
School of Pharmacy.
meet the Technical Standards of the School of
Pharmacy, with or without institutionally approved
accommodations, as listed on the School of
Pharmacy website under ‘Minimum Eligibility
Requirements’.
be evaluated and accepted by the Committee on
Admissions.

Section II. Registration
Students must and meet the requirements for registration as defined in the SR 540.

Section III. Requirements and Curriculum for the Degree of Doctor of Pharmacy
*CURRENT LANGUAGE
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A.

The candidate shall have completed at least
190 units as prescribed in the curriculum of the
School of Pharmacy with a grade point average
of 2.0 or better.

B.

All required courses or their equivalents must
be completed with a passing grade. The last 45
of the 190 units must be earned in the School of
Pharmacy at San Francisco and the student
must satisfy the University residence
requirement of three terms (SR 612).

C.

Courses taken before admission to the School
of Pharmacy and which are deemed by the
appropriate instructor concerned to be
equivalent to required courses in the curriculum
may be credited toward the Pharm.D. degree.

PROPOSED LANGUAGE

A.

Students will be awarded the degree of Doctor of
Pharmacy when they have satisfactorily completed
all required coursework and have been judged by
the Subcommittee on Student Progress to have met
or exceeded all graduation requirements and
recommended to Faculty Council.
1. Satisfactory completion of coursework is
defined as completion with passing grade
as established by policies from the
Curriculum and Educational Policy
Committee.

B.

Elective courses to fulfill the unit requirement
for the PharmD degree must be taken after
admission to the School of Pharmacy, from
courses in any of the schools at UCSF, or from
courses under the jurisdiction of the School of
Pharmacy. Additional electives beyond the

Units in such courses may also be credited
toward the degree to the extent that they are in
excess of the 90 units required for admission.
The maximum unit credit allowed for any
individual course shall not exceed that assigned
for the equivalent course in the curriculum. The
provision specifically excludes credit for
elective courses taken before admission to the
School of Pharmacy.
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D.

Elective courses to fulfill the unit requirement
for the Pharm.D. degree must be taken after
admission to the School of Pharmacy from
courses in any of the schools at UCSF or from
courses under the jurisdiction of the School of
Pharmacy. Additional electives beyond the
minimum unitsrequired for the degree may be
taken after admission to the School of
Pharmacy at other divisions of the University, or
at other collegiate institutions in the San
Francisco Consortium and will be included in
the student's record.

E.

The candidate shall possess satisfactory
professional qualifications (see VI. B. and SFR
905) and be recommended for the degree by
the Faculty of the School of Pharmacy (SFB
95D).

minimum units required for the degree may be
taken after admission to the School of
Pharmacy at other divisions of the University, or
at other collegiate institutions in the San
Francisco Consortium and will be included in
the student’s record.
C.

The candidate shall possess satisfactory
professional qualifications (see VI. B. and SFR
905) and be recommended for the degree by
the Faculty of the School of Pharmacy (SFB
95D).

Section IV. Courses
Courses in the School of Pharmacy are available to all registered students in the San Francisco Division who have met the
prerequisites and have the consent of the instructor.
*CURRENT LANGUAGE
A.

1.
a.

b.

Graduate Professional. The courses in the
curriculum leading to the degree, Doctor of
Pharmacy, are classified either as required or as
elective courses and are designated by numbers
continuing three digits; the hundreds digit, the tens
digit, and the units digit. In addition, when necessary
for purposes of identification, a course may be
numbered with decimals from 0.00 to 0.99. All such
courses contain a one (or zero) in the hundreds digit.
The units digit designates courses as follows: 0-4,
lecture, and 5-9, combinations of lecture, laboratory
and conference. Prerequisites for courses must be
satisfied by completion with a passing grade or may
be waived by permission of the instructor.
Required Graduate Professional Courses.
Required courses are numbered 1-4 in the tens digit.
The number refers to the year in the curriculum.
Courses numbered 8 in the tens digit may be
elective or required.
In case a student's absence of a year or more
interrupts the sequence of clinical coursework, the
student shall be required to pass a comprehensive
examination on the necessary didactic materiel
before being admitted to a subsequent required
clinical course.

2. Elective Graduate Professional Courses. Elective
courses are classified as either regular electives or
special study courses, and are designated by the
numbers 5-9 in the tens digit.
a.

b.
c.

Regular Elective Courses. These courses are
differentiated from special study courses by the use
of the numbers 5 and 6 in the tens digit.
Clinical Experience Courses and Clerkship Courses.
These courses are numbered from 175 to 179.
Special Study Courses. These courses are intended
to allow a student or a group of students to earn
credit for supervised study of topics which extend
their professional and academic education. A
student may not register for more than one special
study course having the same name and number
from the same instructor in a given term. Except as
approved by the Dean, the total number of special
study units to be credited toward the Doctor of
Pharmacy degree shall not exceed 15% of the total
unit requirement for the degree.

3. Independent Study Courses. These courses are offered
only on an individual student basis. (This does not
preclude two or more students from studying different
aspects of the same topic.)
A student may take independent study courses of the
same name and number from different instructors but is
limited to a total of eight units in any given term.
a. The course number 199 is reserved for Independent
Laboratory Study courses. Enrollment is limited to
outstanding students with prior consent of the
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PROPOSED LANGUAGE
A.

Graduate Professional. The courses in the
curriculum leading to the degree, Doctor of
Pharmacy, are classified either as required or
as elective courses and are designated by
numbers containing three digits; the hundreds
digit, the tens digit, and the units digit.

1. Required Graduate Professional Courses.
a. Required courses are numbered 1-3 in the tens
digit. The number refers to the year in the
curriculum.
2. Elective Graduate Professional Courses. Elective
courses are classified as either regular electives
or special study courses, and are designated by
the numbers 5-9 in the tens digit.
a. Regular Elective Courses. These courses are
differentiated from special study courses by the
use of the numbers 5 and 6 in the tens digit.
b. Special Study Courses. These courses are
intended to allow a student or a group of students
to earn credit for supervised study of topics which
extend their professional and academic education.
A student may not register for more than one
special study course having the same name and
number from the same instructor in a given term.
Except as approved by the Vice Dean, the total
number of special study units to be credited
toward the Doctor of Pharmacy degree shall not
exceed 15% of the total unit requirementa total of
eight credit units for the degree.
3. Independent Study Courses. These courses are
offered only on an individual student basis. (This
does not preclude two or more students from
studying different aspects of the same topic.)
A student may take independent study courses of
the same name and number from different
instructors, but is limited to a total of eight units in
any given term.
a. The course number 199 is reserved for
Independent Laboratory Study courses.
Enrollment is limited to outstanding students with
prior consent of the instructor who is to supervise
the study and with the approval of the Associate
Dean for Student Affairs. The student may earn
up to 5 units of credit in any single 199 course.
The topic may be selected by the student or may
arise out of mutual interest with the instructor.
b. The course number 198 designates independent
study courses of 1-5 units, without formal
laboratory. The student, after consultation with the
instructor with whom the student wishes to enroll,
will present to the adviser and to the instructor a

b.

instructor who is to supervise the study and with the
approval of the Associate Dean for Student Affairs.
The student may earn up to 5 units of credit in any
single 199 course. The topic may be selected by the
student or may arise out of mutual interest with the
instructor.
The course number 198 designates independent
study courses of 1-5 units, without formal laboratory.
The student, after consultation with the instructor
with whom the student wishes to enroll, will present
to the adviser and to the instructor a written
statement that contains the substance of the course
with unit value to be assigned for its completion. This
statement will be filed in the student's folder at the
beginning of the term. A final examination is not
required.

Group Student Courses. The course number 170
designates a special study course which is offered to
a group of students. Each Group Study Course is to
be identified by a specific title. This course may be
offered by an instructor upon his or joint student
initiative. An outline of the general course contents,
the instructional procedure which is to be followed,
and the units of credit to be offered (1-4) must be
presented to the chairman of the department in
which the course is to be given and the Educational
Policy Committee for review and approval. A group
Study course of specific title and content may not be
offered for more than two successive year. Each
student must obtain the approval of the adviser. A
final examination is not required and the course is
graded n a passed or not passed basis.
2. Clinical Study Courses. The course numbers from
185 to 189 designate a clinical study course which is
offered to a group of students. Each clinical study
course is to be identified by a specific title. This
course may be initiated by an instructor or jointly with
the students. An outline of the general course
contents, the instructional procedure which is to be
followed, and the units of credit to be offered (1-8)
must be presented to the chairman of the
department in which the course is to be given and to
the Educational Policy Committee for review and
approval. A clinical study course of specific title and
content may not be offered for more than two
successive years.
A.
Postgraduate Professional. The courses in the
Residency program leading to a certificate in Hospital and
Clinical Pharmacy are numbered with a 4 in the hundreds digit.
1.
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written statement that contains the substance of
the course with unit value to be assigned for its
completion. This statement will be filed in the
student's folder at the beginning of the term. A
final examination is not required.
c. The course number 196 designates study courses
in academia/education. The max number of units
is 2 units.

Section V. Grades and Credit
Candidates for the PharmD. Degree
Except for the following, the regulations of the School of Pharmacy governing grades shall be as authorized by SFR 775.
*CURRENT LANGUAGE
A.

Grades Y and I
1. A student receiving a grade of Y in any course must
raise it to grade D by the end of the next term in which
the student is registered and in which the course is
regularly given. Grade Y is automatically changed to
grade F if the above-stated requirements are not met,
unless a petition for extension of time has been
approved by the Dean and filed with the Registrar
before the end of the above-stated term.
2. A student receiving a grade I (Incomplete) should
normally complete the work of the course by the end of
the next term in which the student is registered.
a. Required Course - If the grade I in a required course is
not removed by the end of the next term in which the
student is registered, the student may be required to
repeat it as a "specifically named course" SFR 775 E) the
next time it is possible for the student to register in the
course unless a petition prior to that time had been
approved for a further delimited period by the Dean and
filed with the Registrar. If the grade I is not then removed,
the student is subject to disqualification. (See VI. A. 3.,
these Regulations.)
b. Other - If a student does not remove an I grade in a
course and the course is not needed by the student to
satisfy the graduation requirements, the grade I will
remain permanently on the record without prejudice.

B. Grades P and NP
1. The grade NP is a nonpassing grade, without prejudice,
which may be raised to grade P, a passing grade, if the
student satisfactorily completes the work of a course in
a way authorized by the instructor responsible for the
course. Grade points are not assigned for the grades P
and NP.
The grade NP in a course required for graduation must
be removed by examination (see SFR 775H) or by
successful repetition of the course, by the end of the
next term in which the student is registered and in
which the course is regularly given, unless a petition
has been approved by the Dean and the Registrar. This
petition must be filed prior to the beginning of the term
in which the course is next regularly given. If the NP
grade is not then removed, the student is subject to
disqualification. (See VI. A. 3., these Regulations.)
2. The faculty may designated courses to be graded on a
passed-not passed (P/NP) basis when such grading is
deemed more appropriate to the course objectives,
subject to the limitations of 4 below. A student may not
petition for a letter grade in a course designated to be
grades P/NP.
3. A student in good standing (SR 902D) may petition to
undertake any elective course on a passed-not passed
basis. The petition must be approved by the student's
instructor, adviser, and Dean and must be filed with the
Registrar on or before the last day to add or drop
courses.
4. The maximum total number of units of elective and
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PROPOSED LANGUAGE
A. The work of all students pursuing a PharmD degree
enrolled in courses designated by the School of
Pharmacy will be reported in terms of the following
grades: H (honors), P (pass), NP (no pass), I
(incomplete), Y (provisionally unsatisfactory), and IP
(in progress).
B. Grades of successful coursework completion, meriting
the awarding of coursework credit:
1. (P): Pass
a. Faculty will assign a grade of P when the
student’s performance is of passing quality and
the student has met all requirements for an
established block.
2. (H): Honors
a. Faculty may assign a grade of H when the
student’s overall performance is considered to be
outstanding.
b. A grade of H is limited to required didactic
courses and may not be assigned to electives or
experiential courses.
C. Grades indicating incomplete coursework and not
meriting the awarding of coursework credit:
1. (I): Incomplete passing provisional grade
a. Faculty may assign an I grade under the following
circumstances:
i. When a student’s participation in an educational
experience is interrupted prior to the conclusion
of that experience and the performance at that
point is of passing quality.
ii. At the conclusion of the educational experience,
a student’s overall performance is of passing
quality but the student has not satisfactorily
completed final assessment requirements.
b. Faculty will determine the requirements for
conversion of the I grade to a final grade of P, or
H when such grade is available in a course.
Requirements will include the nature and quality of
work expected and the timeframe in which the
work must be completed.
c. The time period for satisfactory completion of the
course requirements should not extend beyond four
consecutive quarters in which the student is enrolled
subsequent to the assignment of the I gradethe start
of the next academic year, unless a petition, prior to
thatfiled prior to the beginning of the term in which
the course is next regularly offered, has been
approved by the Associate Dean for Student Affairs
allowing a further specified period.

required course grades P/NP that may be credited
toward the Doctor of Pharmacy degree is 40% of the
unit requirement for the degree.
C. In Progress Grade
1. For a course extending more than one term, where
evaluation of the student's performance is deferred, a
provisional grade of In Progress shall be assigned for
the intervening terms for courses so authorized.
Provisional grades shall be replaced by the final grade,
when the student completes the full sequence.
2. If the student does not complete the full course
sequence for cause (refer to section VII. on
Withdrawal), the In Progress grade may be changed to
the final grade by the student's completion of the
sequence in the next term (or sequential terms) in
which he is registered and in which the In Progress
course sequence is regularly given.
3. If a student does not remove an In Progress grade, as
in 2 above, the student may petition for a grade for the
terms of the sequences which have been completed,
providing the instructor can assign a grade, including P
or NP.
D. Repetition of Courses
1. A student may repeat only those courses in which
he/she has received a grade of D,F,I, or NP.
2. Except as authorized by the Dean, a student may not
repeat more than once a course in which he has
received a grade of D,F, or NP.
3. When a course is repeated, the units shall be credited
toward a degree only once, but a student's grade point
average shall be computed in terms of the total number
of units attempted, except as provided in SFR 775H.

d.

If the student fails to meet any requirement for
conversion of the I grade to a P or H grade, the I
grade will convert to a grade of NP.

2. (Y): Initial non-passing provisional grade
a. Faculty will assign a Y grade in the following
circumstance:
i. When, at the completion of a course, a student
has not performed to passing quality, a
satisfactory level but the faculty wishes to
provide for an additional finite period of time for
the student to demonstrate competency.
b. Faculty will determine the requirements for
conversion of the Y grade to a final grade of P.
Requirements will include the nature and quality of
work expected and the timeframe in which the
work must be completed.
c. The time period for satisfactory completion of the
course requirements should not extend beyond four
consecutive quarters in which the student is enrolled
subsequent to the assignment of the Y grade, unless
a petition, filed prior to the beginning of the term in
which the course is next regularly offered, has been
approved by the Associate Dean for Student Affairs
allowing a further specified periodThe time period for
satisfactory completion of the course requirements
should not extend beyond the start of the next
academic year, unless a petition, prior to that time,
has been approved by the Associate Dean for
Student Affairs allowing a further specified period.
dc. If the student fails to meet any requirement for
conversion of the Y grade to a P grade, the Y
grade will convert to a grade of NP.
3. (IP): In progress grade
a. Faculty will assign an IP grade for courses
extending over more than one academic quarter
and in which evaluation of a student’s
performance is deferred.
b. The IP grade shall be replaced by a final grade
when the student completes the blockcourse.

* Abbreviations
SR - Academic Senate Regulations (Statewide)
SFR - San Francisco Division Regulations
SFB - San Francisco Bylaw

D. Grades indicating unsuccessful coursework
completion:
1. NP: non-passing, permanent grade
a.

Faculty will assign a grade of NP when the
student’s performance is not of passing
quality.

ba. Faculty may assign a NP grade when a student
displays behavior compatible which constitutesith
a violation of University of California 100.00 Policy
on Student Conduct and Discipline that is grounds
for discipline, as described in section 102 of the
policy.
b. Faculty will assign a NP grade if a student who
has earned a Y grade fails to meet any
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requirement for conversion of the Y grade to a P
grade in the timeframe specified by the faculty.
cc. A student who receives a grade of NP and is
eligible for continuation in the curriculum must
complete an educational experience comparable
to the coursework in which the NP grade was
received and demonstrate performance of passing
quality.
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