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The School of Dentistry Faculty Council was called to order by Chair Maria Orellana on Thursday, 
November 20, 2014 at 8:04 a.m. in room S-616.  A quorum was present.  
 
Approval of Minutes from the October 2014 Meeting 
Council Members approved the minutes.  
 
Chairʼs Report 
Chair Orellana reported on the following item: 

• Admissions Interviews: Chair Orellana informed the Council that faculty participation in the 
admission interview process has become a significant problem. For the past several years, the 
number of faculty participating in the process has declined. With hundreds of interviews, the 
faculty members who do participate have been unfairly asked to take on the additional 
responsibility. What is most frustrating is that faculty members, who have agreed to serve, are not 
showing up the interviews. In response, the Council members discussed possible solutions to 
remedy the situation. Members suggested that department chairs should outline quotas for 
participation and that all faculty should have an obligation to serve. For the faculty who sign up 
and donʼt show up, their respective department chairs should be notified. Finally, members 
suggested that there should be a review of the interview process to determine whether changes 
could be made to make it easier for faculty to participate. Chair Orellana accepted the 
recommendations and informed the Council that she would invite Assistant Dean James Betbeze 
to the December meeting to have further discussion.    

 
Deanʼs Report 
Dean John Featherstone provided the following report: 

• Search for Orofacial Sciences Chair:  The search for candidates is complete. Three potential 
individuals have been identified and the Deanʼs Office will be in touch with them in the next few 
weeks.  

• Post-Graduate Coordinating Committee: Associate Dean of Clinical Affairs Mark Kirkland met with 
the coordinating committee to discuss unified quality assurance in the clinic. All course directors 
are in agreement with the proposed policy reforms.  
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• Credentialing Update: The October 31 deadline for submitting credentialing applications has 
passed. As the deadline approached there was scramble to ensure that all the necessary 
paperwork was submitted. While most faculty members have submitted their information, there 
are still several part-time and volunteer faculty who have not started the process. As of this 
moment they are not allowed access to Axium. The next deadline for these individuals is January 
to submit their applications. If nothing is turned in by that time, then those individuals run the risk 
of being dropped from the UCSF Dental Clinic altogether.  

• Strategic Planning: The Dean has completed his planned five visits with clinical faculty. He 
informed the Council that there was plenty of useful feedback that was provided. The hope is to 
now draft a strategic plan and have something ready to share by a leadership retreat in January. 
Once it is reviewed by that leadership group and revised, the plan will be shared with the council 
members. 

 
Student Status Report    
Vice Chair Michael McMaster informed the Council that last year the Education Policy Committee had 
developed a report which provided a set of recommendations for how the Student Status Committee could 
improve their processes (Attachment 1). While this report was presented to the Council last year, the 
Council was unable to take action on the recommendations. Vice Chair McMaster reintroduced the report 
in hopes that this year the Council can move forward with the recommendations. Council member Howard 
Pollick motioned for the Council to adopt the report and charge the Education Policy Committee with 
developing an implementation plan. Council members voted and unanimously approved.    
 
Student Grievance Policy  
Member Mehran Hossiani informed the Council that he and Dabby Perry have been working on revisions 
to the School of Dentistry Regulations regarding student dismissals and grievances. This work as come 
as a result of changes to Academic Senate Appendix VII (http://senate.ucsf.edu/0-bylaws/stugr.html) 
which outlines the campus-wide student grievance process. Member Hossiani informed the group that the 
School of Dentistry revisions would be shared with the Council once the legal review is complete. After 
review, the Faculty Council and the Full Faculty will be asked to vote to approve.  
 
Follow-up on Clinical Staffing Shortages 
Last August, the Faculty Council invited Associate Dean of Clinical Affairs Mark Kirkland and General 
Dentistry Division Chair Sheila Brear to the meeting to discuss concerns regarding faculty shortages in 
the dental clinic. After discussing the issue, Council members made several recommendations for how 
the shortages could be addressed. To provide and update on what has been done in the clinic since the 
August meeting, Dr. Brear provided a report that detailed the hiring status of full and part-time faculty. The 
recent and planned hires should help to alleviate the shortages in the clinic. However, Dr. Brear informed 
the Council that unexpected absences such as illness can still lead to shortages.  
 
Council members then discussed issues with onboarding volunteer faculty. Member Jim Giblin informed 
the group that he recently learned of problems processing staffing paperwork for volunteer faculty. He had 
heard from others that the delays have given volunteer faculty a negative opinion about UCSF and have 
discouraged future involvement. He noted that volunteer faculty are very helpful to the School of Dentistry 
and that we should make the process as easy as possible for those wishing to contribute. Council 
members agreed and requested that relevant HR staff members should be invited to the next Council 
meeting to review processes.  
 
Department Representative Reports 
Cell and Tissue Biology: The department is searching for a mid-career faculty member.  
Oral and Maxillofacial Surgery: None  
Preventative and Restorative Dental Sciences: None 
Orofacial Science: None 
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Old Business 
None 
 
New Business 
Member Noelle LʼEtoile requested a review of the campus policy on grants with little or no indirects. 
Council members will review in the coming months.  
 
 
Chair Orellana adjourned the meeting at 9:33 am. 
 
 
 
 
 
Senate Staff: 
Artemio Cardenas, Artemio.Cardenas@ucsf.edu; 415/476-4245 


