
 

 

March 2, 2012 
 
Provost Lawrence Pitts 
Office of the President 
University of California 
1111 Franklin Street, 12th floor 
Oakland, CA 94607 
 
Dear Larry: 
 
We are writing to urge you not to approve the recommendations of the Senate-Administration 
Taskforce on Faculty Salaries.   
 
All campuses share a desire to address problems of faculty recruitment, retention, equity, and 
morale.  Yet each campus faces a unique set of challenges and has evolved unique ways of 
addressing them.  We urge UCOP not to undercut campus policies and programs that enjoy 
proven track-records of success.     
 
At Berkeley, the Senate and the Administration have collaborated in developing a variety of 
salary programs that are sensitive to factors the taskforce recommendations leave entirely out of 
consideration: (a) the relation of salary to documented, discipline-relative averages at peer 
universities, and (b) the special contributions that high-performing faculty members make to the 
campus’s excellence.   
 
These factors have guided us in creating highly successful programs for setting salaries in light 
of market data at the time of appointment and resetting them at the time of tenure.  These same 
factors inform our responses in retention situations, and they have guided us in creating a new 
$1.5M initiative to target off-scale salary increments to high-achieving faculty members who are 
paying the “loyalty penalty.”   This is the second round of such a program, which was first 
designed and implemented in the mid-2000’s.  
 
Our current salary programs are successful.  We continue to recruit with great success, and 
our retention rates, always high, have been climbing in the past several years.  (For cases that 
began in 2010-11, our success rate is 87% for cases that have been concluded.)  Our faculty 
understand and support our focus on discipline-relative compensation, and general morale has 
been buoyed by our $1.5M initiative for high achievers who have not benefited from retention 
offers. 
 
Yet if you approve the taskforce recommendations, we will not only face an annual increase 
in faculty payroll of over $4.8M; we will also need to dismantle the campus programs that 
have succeeded so well to date.  We simply cannot afford our current programs if UCOP 
mandates the taskforce recommendations.  We would need to cancel our current $1.5M targeted 
program, cancel our market adjustment at the point of tenure, and reduce our competitiveness in 
recruitment and retention.   
 



 

 

We would need to dismantle our current programs not only because we would need to come up 
with an additional $4.8M that we do not have, but also because the taskforce algorithms would 
also double the costs of our most successful salary programs.  The reason is simple: the 
taskforce “step 2” recommendation would multiply the cost of any campus salary programs that 
raise the campus average at a given step.  In the short run, the costs of such programs would 
double, and in the longer run, the costs would more than double. 
 
If we were to commit more funds toward increasing faculty salaries, our most pressing 
needs would not be met by adopting the taskforce recommendations.  Instead, we would 
want to adjust salaries at the time of promotion to full professor in light of discipline-relative 
market data, just as we do at the point of tenure.  We would also want to consider another round 
of targeted salary increments once our current $1.5M initiative ends in 2014.  These are the 
measures that we know would help our campus the most.    
 
We would be willing to find the funds to fulfill a more traditional UCOP mandate, if you wished 
to consider it: the provision of very modest and regular range adjustments to the salary scales in 
order to keep pace with the cost of living.  Something on the order of 1% per year for several 
successive years could only be a boost to morale.  We would urge that this be an across-the-
board COLA, rather than a merit-based increase.  We would invite you to consider providing a 
larger percentage increase at the lower rungs of the ladder and a smaller percentage increase at 
the upper rungs.  This would be welcomed by our more senior faculty, who want our more junior 
faculty to thrive.   
 
We would be pleased to have the opportunity to discuss our concerns with you or to provide 
additional information. 
 
Please note that this letter comes to you jointly from the EVCP, the Vice Provost for the Faculty, 
the Chair and Vice-Chair of the Berkeley Division of the Academic Senate, and the Chair of our 
Senate Committee on Budget and Interdepartmental Relations (on other campuses, called the 
Committee on Academic Personnel). 
 
Sincerely yours, 
 
 
George Breslauer     Janet Broughton 
Executive Vice Chancellor and Provost  Vice Provost for the Faculty 
 
 
Robert Jacobsen     Christina Maslach 
Chair, Berkeley Division     Vice-Chair, Berkeley Division 
of the Academic Senate     of the Academic Senate 
 
 
Benjamin Hermalin 
Chair, UCB Senate Committee on Budget and Interdepartmental Relations 
 



 

 

 
 


