
 
Departmental Guidelines on Promotions and Accelerated Advancements  

The Department of Pediatrics, like all academic departments at UCSF, operates under the 
policies and procedures of the Academic Personnel Manual (see below).  In interpreting these 
policies and procedures, departmental expectations and standards also apply. 
 

Policy Reference Website 
Academic Personnel 
Records 

APM 160 http://www.ucop.edu/acadadv/acadpers/apm/apm-160.pdf 

Appointment and 
Promotion (general) 

APM 200 http://www.ucop.edu/acadadv/acadpers/apm/apm-200.pdf 

Review and Appraisal 
Committees 

APM 210 http://www.ucop.edu/acadadv/acadpers/apm/apm-210.pdf 

Ladder Rank-FTE Series APM 220 http://www.ucop.edu/acadadv/acadpers/apm/apm-220.pdf 
In Residence Series APM 270 http://www.ucop.edu/acadadv/acadpers/apm/apm-270.pdf 
Clinical X Series APM 275 http://www.ucop.edu/acadadv/acadpers/apm/apm-275.pdf 
Adjunct Series APM 280 http://www.ucop.edu/acadadv/acadpers/apm/apm-280.pdf 
Health Sciences Clinical 
Series 

APM 278 and 
UCSF School of 
Medicine 
Guidelines 

http://www.ucop.edu/acadadv/acadpers/apm/apm-278.pdf 

 
For promotions in all series, the department expects evidence that the faculty member is 
maintaining, if not accelerating, the rate of accomplishment in all relevant domains, including 
clinical activities, research, service, and teaching.  Although faculty in different series may have 
varying areas of emphasis, contributions to clinical care, teaching, and service are important in 
all series. 
 
Ladder Rank-FTE and In Residence Series:  For promotion in the Ladder rank-FTE or 
In-Residence series, which are considered identical for purposes of promotion , the Department 
requires that all the criteria in the APM be met.  The Department expects faculty members in the 
Ladder Rank-FTE and In Residence series to build programs, mentor trainees, and generate the 
maximum impact from the investments and commitments associated with promotion.   
 
For promotion to Associate Professor, the Department places great emphasis on two 
manifestations of independence: 
 

1. Independence: Publication of first- or senior-authored papers in major, high-impact 
journals that provide clear evidence of independence from mentors. Evidence of 
independence is particularly important when an investigator has benefited from the ideas, 
laboratory, and/or research program that were developed by a mentor who is also a 
member of the UCSF faculty.   

 
2. Extramural Funding: Grant support as a Principal Investigator on an RO1 grant or its 

equivalent, which is another measure of independence and serves as an indicator of the 
likelihood of long-term, independent funding. 

http://www.ucop.edu/acadadv/acadpers/apm/apm-160.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-200.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-210.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-220.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-270.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-275.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-280.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-278.pdf
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The Department recognizes that there may be year-to-year variations in funding from NIH and 
other sources, so the Department considers “equivalent” funding agencies such as major 
foundations or the VA. The Department provides feedback regarding the funding criterion to 
Assistant Professors in the hope of maximizing funding opportunities. The Department prefers 
funding for independent projects rather than salary support awards, which are generally 
designated for career development. Whereas grants such as K08 or K23 Mentored Career 
Development Awards from the NIH indicate great promise and are an important consideration in 
evaluating candidates for an initial appointment to the faculty, it is expected that Assistant 
Professors will secure non-salary types of extramural support to fund their research programs 
before they are promoted to the rank of Associate Professor. The Department has made 
exceptions for individuals whose research is supported by commercial sources because not-for-
profit agencies, including the NIH, have deferred to such sources, if and when the individual has 
demonstrated sustained, long-term support. 
 
Promotion or appointment to the Associate Professor requires national recognition for 
independent contributions to research or creative activities.  Promotion to the rank of Full 
Professor requires international recognition.  
 
Clinical Pediatrics (Clinical X) Series:  The Clinical X series is intended for superior 
educators who develop and lead innovative programs and for clinician/investigators and 
translational researchers who develop and disseminate innovative programs of national and 
international distinction that may involve direct contact with patients, laboratory-based studies of 
human patient specimens, and/or epidemiologic or health services research.  Creative activity 
includes the generation and dissemination of new knowledge in peer-reviewed journals. 
Appointment in the Clinical Pediatrics series will generally be made at the Associate Professor 
and Professor levels and requires evidence of substantial scholarly activities in addition to 
superior teaching or clinical care. 
 
The criteria for advancement in the Clinical Pediatrics series include educational leadership and 
teaching, creative work, professional competence, and University and public service.  This may 
include leading major clinical or educational programs and serving on key University and 
Departmental committees, especially as Chair.  Extramural grant support as either Principal 
Investigator or as Co-Investigator, while not strictly required, are a tangible measure of an 
individual’s commitment to creative work and achievements in this area.   
 
Sustained regular involvement in teaching and evidence of excellence in teaching are a sine qua 
non of the Clinical X series.   
 
Faculty members in the Clinical X series who have substantial protected time for clinical or 
translational research are also expected to obtain extramural and/or intramural grants to support 
these activities. Other criteria for promotion in this series include the development of new 
approaches to clinical disorders that contribute new knowledge and result in recognized state-of-
the-art programs that attract referrals. The education of students, housestaff and fellows; delivery 
of health care; or administration and program development, in the area of education are other 
areas of creative activity that are considered in the promotions process. Faculty members who 
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are considered for promotion based on educational contributions are expected to demonstrate 
clear evidence of extra-departmental leadership in developing and implementing curricula and 
written teaching tools, as well as evidence of portability and dissemination of the educational 
product.  Evidence of portability includes peer-reviewed publications describing the 
development, implementation or evaluation of such products, or evidence that the educational 
product has been used as a model at other institutions.  
 
Regional (at the Associate Professor rank) or national and international (at the Professor rank) 
recognition for these creative contributions is required.  Evidence of this recognition includes 
publications in peer-reviewed journals or chapters in major textbooks of pediatrics, and may also 
include invitations to lectureships at national meetings, visiting professorships, or election to 
office in regional or national specialty societies. 
 
Adjunct Series:  Adjunct appointments for individuals in the Department require evidence of 
substantial, ongoing, continuous contributions in research, with an important teaching 
component.  In general, these criteria can be met by being principal investigator on a grant based 
in the department, by continuous and ongoing involvement as an important co-investigator on a 
departmental grant, or by continuous and ongoing responsibilities in the teaching of research 
trainees in the investigator’s own laboratory.  Adjunct appointments will not be used for 
honorific or symbolic purposes. 
 
Health Sciences Clinical Series: 
Promotion in the HS Clinical Series is outlined in the University of California Academic 
Personnel Manual and is based on “Distinction in the areas of teaching, mentoring of trainees 
and junior faculty, University and public service, professional competence, and creative and/or 
scholarly activity.” Research and creative work, while not required, are recognized as factors that 
will enhance advancement. 
 
Evidence of distinction in the aforementioned areas may be shown by a consistent pattern of 
superior evaluations from trainees at all levels; support by mentees of the positive contribution 
on their career development by the HS Clinical Faculty Member; documentation of their 
contribution to the Department, the University and other extra-University entities through 
membership on Committees or Advisory Boards, particularly in a leadership capacity and 
creative work; and other creative activities. 
 
Examples of creative effort includes a broad palette of generative activities such as: development 
of courses or teaching modules; creation of syllabi or other education materials; development or 
supervision of new programs; establishment of new satellite/outreach clinics or other clinical 
services; creation of evidence-based clinical protocols; development of policies and procedures; 
participation in or sponsorship of advocacy groups; and of course, production of original 
published work – papers, books,  chapters. 
 
Accelerated Merits and Promotions:  Accelerated merits and promotions are an unusual honor 
bestowed by the Department in special circumstances to reward exceptional academic 
contributions.  Because on-time promotions recognize outstanding contributions of national and 
international renown, an accelerated promotion should recognize the truly extraordinary.  Faculty 
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may be proposed for accelerated promotion by their chief of service, based on a request by their 
division chief.  The chief of service has the responsibility for deciding whether a formal review 
should be undertaken.  These criteria for accelerated promotion are not necessarily linked to 
administrative advancement or salary negotiation, each of which may also be used to recognize 
excellence. 
 


