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To recap the ongoing budget saga for the 
School of Nursing and the State of 
California and the University of California 
system in a phrase – things are still sliding 
downhill, with no stop in sight.  
  
Over the last three years, the School of 
Nursing  has had over $1.4 million 
permanent dollars removed from our State 
budget;  we have approximately 14% less 
State funding than we did in 2007. 
  
If we are assigned a pro-rata share of the 
projected approximately $40 million to be 
cut next year at UCSF (part of the overall 
$500 million reduction of State funds to the 
UC system), we will have an additional 
reduction of slightly under $1 million. 
  
We have had all the reductions from prior 
years permanently removed from our 
budget – departments and  dean’s office 
units have made efficiencies and laid off or 
not replaced staff, have not renewed 
faculty, have placed faculty on other fund 
sources wherever possible -- and still we 
have only achieved half of our permanent 
reduction.   
  
We have a new dean arriving in April, who 
will have some funds to target to growth 
and high priority areas, but those funds are 
not meant to be used for operational 
expenses or salary augmentation. 
  
It is with this background that I want to let 
you, all faculty, know that past practices 
regarding salary-setting and augmentation 
will have to change for the coming fiscal 
year.   
  
As history, we have held the practice of 
setting APU and Y factors for individual 
salaries based on the assumed projected 
12 month earnings from all sources for 
each faculty.  Part of this is policy; we must 

have 12 months of salary for all members of 
an APU in-hand in order to keep any one 
faculty member at the set APU, and we 
must not adjust salaries mid-year 
regardless of APU and Y. 
  
Sometimes there were “risks” taken; a 
high-scoring grant might come funded 
during the year, so departments would 
assure the full 12 month salary at a 
specified APU even if all the dollars were 
not in place at July 1.  If the dollars did not 
arrive as projected, the departmental (or 
dean’s office) comp plan pooled funds 
would have to be used for the salary.  
  
We can’t do this any longer.  There are no 
funds available to backstop departments.   
If it means that a faculty member’s APU 
must be reduced more than one level 
(historic practice, not specified in policy), it 
will no longer be possible to gradually ease 
a faculty member from APU 2 to 1 and then 
0 in the following year.  Faculty APU will be 
set by the actual dollars available to ensure 
12 full months at that APU. 
  
I regret that we must move in this direction, 
but we do not have any savings in 
compensation plan funds, and must begin 
to remedy that, rather than go deeper in 
deficit.   The school’s HSCP committee has 
concurred with this need, and we will be 
meeting over the next months to formulate 
a dialogue within and across departments 
so that faculty will better understand our 
circumstances.  At this same time, the O/P 
is rewriting the HSCP policy (for all health 
professions), the UCSF Senate AP&B is 
raising systemwide issues with regard to 
compensation plan policies, and the time is 
right for a complete revision of the Plan for 
all, and for each department. 


