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Linda Chafetz, RN, DNS, Chair 
 
Correspondence Regarding Student Access to Campus Courses 
 
From: Chafetz, Linda 
Sent: Tue 2/10/2009 12:26 PM 
To: Lansman, Jeffry 
Cc: Stotts, Nancy; Lynch, Mary 
Subject: student access to campus courses 
  
Hi Jeff,  
 
This is a follow-up to the discussion in CC this morning.  I will send more detailed input after the SON faculty Council 
meets on Friday, but since your committee meets on the 11th, I wanted to clarify our concerns about campus-wide 
access to classes.  In our last Faculty Council meeting, we discussed the specific issue that you raised: access to self 
supporting classes and our students' needs for Biostat and Epi courses.  However we also discussed the issue of 
fees to departments or to programs for students in academic courses.  
 
These are the types of arrangements that David explained: replacement of FTE or supplementation of faculty time 
needed to accommodate extra students.  I know that in the past this has been a practice to avoid duplicating classes.  
For example, if a basic physiology course in the medical school is also offered to fill a parallel requirement for 
pharmacy students, there might be a charge to pharmacy.  This is based on the fact that extra students, or extra 
sections of classes, are costly in terms of faculty time.  However, we questioned whether these policies are uniform 
across departments and whether they should apply to small groups of students.    
 
As an example: In a SON department, a faculty member requested that a small group of students (9) be allowed take 
a course offered in another department. This was to prevent costly duplication and to avoid the kinds of professional 
"silos" that obstruct interdisciplinary education on this campus  She was told that charges can follow an "effort metric", 
or in one school, a "per student/per unit" stipend to support non academic instructors.  All of this was open to 
negotiation.   
 
We do not necessarily oppose any inter-department or interschool arrangements to support extra teaching, but we 
ask if there is a consistent campus policy on this issue.  We also ask if policies can be re-examined in light of current 
budgetary restrictions and efforts to improve teaching efficiencies.  In addition, as in the case of self supporting 
programs, we ask this about impact on efforts to promote interprofessional/interdisciplinary education on this campus.  
 
Thanks for giving this your attention.   
 
Linda 
 
From: Lansman, Jeffry 
Sent: Wednesday, February 11, 2009 12:02 PM 
To: Chafetz, Linda 
Cc: Stotts, Nancy; Lynch, Mary 
Subject: RE: student access to campus courses 
 
Dear Linda, 
 
Thanks for the input and do keep me posted of what comes out of the SON faculty council. 
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We have been approaching the issue of access to classes within the limited context of the self-supporting masters 
programs.  This is for a very practical reason:  as more of these degree programs are formed, graduate council is in a 
position to insure at an early stage that provisions are in place to accommodate matriculated students 
from other degree programs at UCSF as well as providing scholarship or other support for highly qualified students 
who wish to enroll in the program, but may be unable to pay. 
 
However, I completely agree there needs to be consistent, campus-wide policy regarding interdepartmental and inter-
school access to courses across all programs at UCSF to improve teaching efficiencies and foster interdisciplinary 
education.  I will bring this up as a point of discussion at graduate council tomorrow.  My feeling is we may want to 
have a task force to study this larger, more complex  issue as I don't know very much about historical arrangements 
that are now in place.  Any information, you could provide us regarding SON experience would be very helpful 
 
best regards, 
 
jeff 
 
 


