
and the Office of Academic Personnel (OAP) includes the following notification:
“Contributions that promote diversity will strengthen the candidate’s profile although they are not a 
criterion for appointment or advancement. Solicitation letters to referees may include a request for 
comments relating to the candidate’s contributions to diversity.”

2.7 	 The Appointment and Promotion Process
Initially, the faculty member prepares a dossier (also known as a “packet” or a “file”) which includes 
current CV, recent publications, internal and external Letters of Review, Student Evaluations, and 
a Summary Statement of research and/or teaching.  This packet is submitted through the Chair’s 
office to the Department Promotion Committee which evaluates the candidate, and upon making 
an evaluation submits the recommendation to the Department Chair.  The Department Chair 
prepares a letter and transmits the dossier to the Dean.  The Dean or Dean for Academic Personnel 
reviews and makes a recommendation and passes the dossier on to the Office of Academic Affairs 
(OAP) and the Vice Provost, Academic Affairs (VPAA).

The Executive Vice Provost, Academic Affairs transmits the dossier to Academic Senate Office for 
review and recommendation by the Senate’s Committee on Academic Personnel (CAP). Following 
full review, the Committee on Academic Personnel transmits a letter of recommendation and 
returns the file to the VPAA for final disposition (action).

FIGURE 4: STEPS IN THE REVIEW PROCESS
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Once a final determination is made, the VPAA sends a letter to the faculty member (or candidate) 
and Dean informing them of final disposition.  If improvement is needed, the Department Chair 
will discuss this with the faculty member.   

The process for promotion from Associate to full Professor is the same as that for promotion from 
Assistant to Associate, except that evidence of a higher level of distinction, including international 
recognition, is required.

2.8 	 Review and Evaluation Process
2.8.1 	 Department
The first level of review is within your department.  Your initial appointment, salary, merit 
increases, Assistant Professor Appraisal, and promotion to Associate Professor depend largely 
on decisions made within your department.  Senior departmental faculty review your academic 
progress and vote to support or not support your proposed promotion.  Before the departmental 
recommendation is determined, you have the right to inspect all non-confidential documents 
in your personnel review file and to receive a redacted copy of the confidential academic review 
documents (APM 220-80-d, e). It is important to know that you have the right to request that your promotion 
go forward for consideration even if your departmental review group does not endorse your promotion.

2.8.2 	 Department Chair
It is your responsibility to see your Department Chair or his/her designee at least once annually 
for an evaluation of your progress to promotion.  Your Department Chair highlights aspects of 
your performance in a letter of evaluation to the dean of your school.  The choice of rhetoric can 
influence the eventual outcome.

The Department Chair’s letter includes a report of the departmental review; a summary of your 
teaching responsibilities and expertise, including teaching hours; a summary of your research and 
creative work, professional competence and activity, and University and public service; and finally, 
the Chair’s own evaluation of your academic progress.

2.8.3 	 Your Promotion Package
The promotion package that is submitted by your department is identical for Professor, In 
Residence, and Clinical X faculty, and includes the following:
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http://www.ucop.edu/academic-personnel/_files/apm/apm-220.pdf

