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COMMITTEE ON ACADEMIC PLANNING AND BUDGET 
Patricia Robertson, MD, Chair 

 
 
MINUTES 
Thursday, December 7, 2006 

PRESENT:  P. Robertson (Chair), J. Rodnick (Vice-Chair), D. Adey, K. Chesla, S. Cheung, D. 
Gardner, P. Green, W. Gold, L. Kroon, H. Lipton, S. Marshall, N. Oppenheimer, S. 
Sniderman, M. Wallhagen  

ABSENT:  H. Bernstein, S. Barclay, N. Boudreau, Mary Engler, W. Finkbeiner, D. Fried, E. 
Foster, P. Loomer, J. Showstack, B. Spaulding 

GUESTS: Brian Alldredge, Associate Dean of Academic Affairs, School of Pharmacy; Rob 
Duca, Associate Dean of Finance and Administration, School of Pharmacy; Dorrie 
Fontaine,  Associate Dean of Academic Programs, School of Nursing; Maxine 
Papadakis, Associate Dean for Student Affairs, School of Medicine; Caroline 
Damsky, Associate Dean for Academic Affairs, School of Dentistry; William Bird, 
Interim Chair, Department of Preventive and Restorative Dental Sciences, School of 
Dentistry 

 
The Committee on Academic Planning and Budget (APB) was called to order by Chair Robertson on 
December 7, 2006 at 1:35 PM in M-1486. A quorum was present. 

The minutes of November 16, 2006 were approved. 

Chair’s Report 
There will be a Coordinating Committee next Tuesday which will discuss the recommendations from 
the seven recent task forces reviewing various Systemwide documents.  L. Kroon summarized the 
work and recommendations of the Task Force reviewing the Guiding Principles for Professional 
School Fees (Attachments 1 & 2).   
 
Report from the University Committee on Planning & Budget (UCPB) 
No report.  The next meeting of UCPB is also next Tuesday, December 12, 2006.  UCPB will also be  
commenting on the Guiding Principles for Professional School Fees. 

 
Update Regarding Fitness Facilities at SFGH and the VA—Sally Marshall  
In the response from the Chancellor regarding allocations of the Discretionary Funds, the Chancellor 
indicated that the $40,000 requested for the two faculty fitness centers at the VA and SFGH would 

http://www.ucsf.edu/senate/2006-2007/c-apb-12-07-06-minutes-at1.pdf
http://www.ucsf.edu/senate/2006-2007/c-apb-12-07-06-minutes-at2.pdf
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not be granted.  In his communication, the Chancellor hoped that Millberry services could address 
that need.  Vice Provost of Academic Affairs and Member of APB Sally Marshall participates on the 
Chancellor’s Council on Faculty Life and provided the Committee an update on this situation.   
A committee will be meeting in January to discuss how to expand fitness facilities at all sites.  A 
survey of needs and interest was conducted at all sites.  It is hoped that there will be one membership 
for access to all facilities.  Faculty, including representatives from the Chancellor’s Committee on 
Faculty Life, are serving on this committee. 
 

Panel Discussion on the Faculty-to-Student Ratios at the Schools of UCSF 
Chair Robertson invited representatives of all four schools to participate in a panel discussion 
regarding the issues of faculty-to-student ratios at the four UCSF schools.  At the beginning of the 
meeting, the Committee reviewed issues they would like to discuss, including relationship to 
professional school fees, definitions of faculty included in these ratios, and historical determination 
of ratios.  N. Oppenheimer provided a brief summary of the history of faculty ratios for programs of 
the School of Pharmacy, where ratios were set during the 1960s when there were only Masters 
programs, and only slightly altered in the 1970s.  Jack Rodnick spoke of the School of Medicine, 
department limits, and residents-to-faculty FTE ratios in the 1970s and 1980s.  It was also noted that 
post-docs and fellows do not count as students in faculty-to-student ratios. 

The following faculty comprised the panel: 
School of Pharmacy 
Brian Alldredge, Associate Dean of Academic Affairs 
Rob Duca, Associate Dean of Finance and Administration 
 
School of Nursing 
Dorrie Fontaine,  Associate Dean of Academic Programs 
 
School of Medicine 
Maxine Papadakis, Associate Dean for Student Affairs 
 
School of Dentistry 
William Bird, Interim Chair, Department of Preventive and Restorative Dental Sciences 
Carolyn Damsky, Associate Dean for Academic Affairs 
 
Each School briefly spoke to their current situation and historical issues, then the floor was opened 
up to questions from the Committee.  Topics addressed by the panel and the Committee included the 
following: 

• For the School of Pharmacy, the question was asked if there is any way to calculate the 
student-to-faculty ratio for clinical components?  The answer is that SOP is primarily 
clinically driven and has three departments, basic science, basic/translational science, and 
clinical science.  Basic science student-to-faculty ratios and clinical science ratios would be 
very different.  The burden of didactic teaching falls mostly to non-FTE/non-state-supported 
faculty.  Additional problems have arisen as new FTEs are not necessarily allocated to newly 
mandated programs.   

• The “faculty” in faculty-to-student ratios refers only to FTEs.  UCOP is reluctant to address 
this issue as alleviating one school’s burdens with have a knock-on effect of all school’s 
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soliciting funds from the chancellor. The Committee noted that UC needs a new approach to 
secure FTEs and addition funding.  In the opinion of some Committee Members, the FTE 
system has not worked.  Perhaps the model for educational funding should be based on 
number of students, not FTE.   

• On the subject of enrollment, student-to-faculty ratios is also an issue with facilities.  Finding 
rooms for small groups is difficult and fitting large classes into too-small lecture halls is also 
problematic.  The Strategic Planning groups have spent some time focusing on educational 
space. What could the campus build to address and serve educational needs of all four 
schools? Small rooms?  Lecture halls and auditorium?  Clinical aspects? Simulation space? 

• K. Chelsa suggested that APB could produce a list of principles that might aid the process to 
produce a more equitable situation for students-to-faculty ratios.  For example, Clinical 
education should have a different student-to-faculty ratio than basic science.  For UCSF, 
student-to-faculty ratios should be based on students being Health Science students, and 
provide/allocate student-to-faculty ratios based on number of years student expects to be 
enrolled, but by discipline. UC could build in similar principles for academic and 
administrative support.  Programs need to be designed  for student-to-faculty ratios as well as 
appropriate funding levels for support. 

Discussion continued after the panel was released. 

• Clearly UCSF needs more money for clinical education, but without a binding agreement to 
make sure the money goes to such education, Deans and the Schools will continue to allocate 
resources too enhance their school as they see fit. 

• It was noted that absent from this discussion has been the need/basis for securing 
administrative support necessary for the educational mission.  

• Possible avenues to address these issues include challenging legislature to change how they 
approach graduate educational funding—but the legislature primarily seems interested in 
undergraduate education.  Another avenue is to go to the Chancellor, but the feeling is that he 
does not want to assume this responsibility. Faculty could raise issues with their Schools and 
departments, but they not likely to fundamentally alter their standard and practices for the 
allocation of resources.   

• Administration in the School of Pharmacy has been assuming additional responsibilities 
because there is not enough faculty to cover teaching responsibilities.   

• Chair Robertson noted that it may be frustrating for the Committee, but APB needs to 
address the fact that the funding model of FTEs is outdated and no longer efficient nor 
effective, nor appropriate to the endeavor.  There is a disconnect between actual teaching and 
how money is allotted.  Vice Provost of Academic Affairs Sally Marshall noted that while 
APB may make recommendations or suggestions to the Chancellor, actionable 
recommendations may not be likely. 

• Money is supposed to be allocated for teaching, but those in allocated FTEs are required to 
research and publish to an extent which is detrimental to the mission of teaching and 
education.  If the FTE is to be intended for teaching, then it should be for teaching.     

 
Chair Robertson suggested a three-month sub-committee to address this issue and to generate a 
statement or list of recommendations.  The Subcommittee will propose principles for funding models 
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for education and principles of equity of clinical education. Lisa Kroon, Kit Chelsa, Warren Gold, 
and Paul Green agreed to serve on this Subcommittee.   

 
Reactions to Transparency Web Site 
Chair Robertson opened the floor for comments regarding the new efforts at transparency and the 
UCOP “Compensation at the University of California” Web site. The Committee had the following 
comments: 

• So far, no one has heard reports of the displeasure of faculty of some salaries being made 
public. 

• S. Marshall reports that one effect will be an upward pressure on salaries because people will 
be comparing their salaries to those making more than they do. 

• This information may also negatively affect recruitment and retention because other 
institutions can show comparatively how little UCSF faculty make. 

• W. Gold reported that the Sacramento Bee has story on UC loan program being viewed as 
perks to admin and senior faculty and non transparent way the UC system is unfairly 
distributing wealth (The article is available online with subscription.  Article is entitled 
“UC’s loan program is booming” by Eric Stern, December 3, 2006)).  However, UCSF is 
appropriately utilizing the loan program for the purposed of recruiting new faculty and for 
retention. 

 

Old Business  
None. 

 
New Business  
The Committee had a brief discussion regarding the ongoing process of strategic plan.   

 

Chair Robertson adjourned the meeting at 3:22 P.M.   

 

 

 

Senate Staff: 
Wilson Hardcastle, Senate Analyst 
wilson.hardcastle@ucsf.edu 
415.476.4245 - www.ucsf.edu/senate 
 

 

http://www.universityofcalifornia.edu/news/compensation/
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Meeting Attendance Record—Academic Planning & Budget Committee 06-07 

MEMBERS 09/21/06 10/12/06 11/16/06 12/07/06 01/11/07 02/01/07 03/01/07 04/26/07 05/17/07 06/07/07 06/21/07 06/28/07 

Patty Robertson 
(Chair) X X X X         

Jack Rodnick 
(Vice-Chair) X X X X         

Deborah Adey X X RSVP’d 
Absent X         

Harold 
Bernstein X Absent X RSVP’d 

Absent         

Nancy Boudreau X Absent Absent RSVP’d 
Absent         

Kit Chelsa X Absent X X         

Steven Cheung - - X X         

Walt Finkbeiner X RSVP’d 
Absent X RSVP’d 

Absent         

Daniel Fried X X X RSVP’d 
Absent         

Paul Green 
(Adjunct Rep) X X X X         

Warren Gold Absent RSVP’d 
Absent X X         

Lisa Kroon X X X X         

Norman 
Oppenheimer X X X X         

Susan 
Sniderman X RSVP’d 

absent 
RSVP’d 
Absent X         

Meg Wallhagen X X RSVP’d 
Absent X         

David Gardner,  
Ex Officio X X X X         

Jonathan 
Showstack 

Perm. Guest 
X RSVP’d 

Absent X RSVP’d 
Absent         

Steve Barclay,  
Ex Officio 

RSVP’d 
Absent 

RSVP’d 
absent X Absent         

Bruce 
Spaulding, Ex 

Officio 
X RSVP’d 

Absent 
RSVP’d 
Absent 

RSVP’d 
Absent         

Sally Marshall, 
Ex Officio X X X X         

Peter Loomer 
Dentistry FC X RSVP’d 

Absent X RSVP’d 
Absent         

Elyse Foster 
Medicine FC X Absent Absent Absent         

Mary Engler, 
Nursing FC X X X RSVP’d 

Absent         

Helene Lipton, 
Pharmacy FC Absent RSVP’d 

Absent X X         

 


