
 
 

COMMUNICATION FROM THE CHAIR OF THE  
COMMITTEE ON ACADEMIC PLANNING AND BUDGET 
Patricia Robertson, MD, Chair 
 
 
March 1, 2007 
 
Kimberly Newman 
Director, Strategic Planning Initiative 
MUE 233, Campus Box 400 
 
Re: APB Comments to Draft Preliminary Strategies and Tactics  
 
Dear Ms. Newman, 
 
On March 1, 2007, the Committee on Academic Planning and Budget reviewed the Draft Preliminary 
Strategies and Tactics and offers the following suggestions or comments:   
 
Design Team A: Recruitment, Retention, and Mentoring 

Strategy 1 

a. iv.  The Committee believes the reference to “innovative benefits packages” to be too vague.  These 
benefits could be more clearly outlined.  

b. viii.  The Committee recommends expanding the UC Mortgage Origination Program (MOP)  to include 
eligibility of non-Senate faculty and to include uses such as refinancing and second homes of existing 
faculty as retention strategy, as well as using the MOP as a recruitment tool for new faculty.   

c.i. The Committee strongly recommends the development of contracts with daycare facilities throughout 
the Bay Area to address childcare shortages for faculty, staff, and students, even if it means paying extra 
to reserve slots, as well as part of a Director’s salary (this strategy has been used in the past with Marin 
Day Care Center during an acute shortage of childcare slots).    

c.v.  The Committee recommends including short-term sick child care for working faculty 

e-h:  The Committee notes that it is unclear how benefits for students fit in with the strategy for faculty 
recruitment and retention. 

Strategy 5 

c. iii. The Committee recommends coordinating with the SF State Universities’ science education 
program initiated last year. 

Strategy 6 

As this tactic seems excessive broad and vague, the Committee recommends adding more specific items 
for implementation.   

 



Design Team B:  Research Enhancements 

Strategy 3 

a: The Committee recommends fostering the participation of the smaller schools.   

Strategy 4 

In addition to an annual “Research Day,” the Committee recommends hosting more frequent conferences 
for multidisciplinary research in progress, and inviting outside participants.   

Strategy 6 

A:  The Committee notes that many if not most faculty are unaware of tech transfer, and that the system is 
in place is difficult to use.   

 

Design Team C:  Education and Training for the Future 

Strategy 1 

c. iv. The Committee recommends adding “Utilization for CME and CNE courses” and “Partnering with 
robotic and other IT companies.” 

c.v.  The Committee recommends adding the University of Colorado to this list.   

c.vii.  The Committee recommends adding “Develop mechanisms to review and add courses developed at 
other institutions  (particularly electronic courses).” 

Strategy 2 

b.i. The Committee notes that it should not read “Faculty and Community Medicine…” but “Family and 
Community Medicine…” 

Strategy 3 

g.  The Committee recommends adding “Explore mechanisms for rewarding “Master Clinicians.” 

Strategy 4 

d.  The Committee recommends advocating at the UCOP level for greater flexibility in the utilization of 
FTEs. 

h.  The Committee recommends adding “Securing distinct funding for ‘Master Clinicians’ to teach.” 

Strategy 6 

a.  The Committee recommends that it be made clear that the data presented in this table refers to UC 
Systemwide. 

k.  The Committee recommends adding “Ensure that any additional clinical post graduate positions are 
developed with the need for such clinicians in mind.” 

 

Design Team D: Clinical Care 

Strategy 1 

f. The Committee recommends including possible partnerships with existing community services. 

Strategy 2 

g. The Committee suggests that meaning of “reprogramming Mt. Zion for clinical services” be clarified.   
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Strategy 3 

h.  The Committee recommends adding the development of universal medical records so information can 
be shared across systems. 

 

Design Team E: Infrastructure and Resources 

Strategy 1, Appendix A 

The Committee encourages that care be taken in measuring performance that quality of research and its 
academic value be considered over how profitable the research might be.   

Strategy 3 

The Committee recommends including a statement that any IT implementation not come in the form of 
unfunded mandates to departments or faculty. 

 

Design Team F: Leadership and Governance  

Overall, the Committee believes that the context of the problem that these strategies are seeking to 
address is unclear.   

Strategy 1 

The Committee recommends including Department Chairs in the list of leaders.   

e.  The Committee recommends adding “Consider a cost/benefit analysis of using external search firms.” 

Strategy 2 

The Committee is unclear whether this strategy is to groom senior leaders or not.   

Strategy 6 

c.v.  The Committee has concerns that this first bullet tactic would create increased layers for reporting.  
The Committee is unclear how the organization recommended in the third bullet differs from the current 
situation.   

 
 
The Committee on Academic Planning and Budget appreciates the opportunity to review these draft strategies 
and tactics at this time and respectfully submits these comments and suggestions for your consideration. 
 
 
Sincerely, 

 
Patricia Robertson, MD 
Chair, Committee on Academic Planning and Budget  
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