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Betty Davies, RN, PhD, FAAN
Chair
During the 2005-06 academic year, the School of Nursing Faculty Council (SON-FC) met on ten
occasions. Additionally, Chair Davies, with the assistance from the Office of the Academic Senate,
coordinated and chaired three School of Nursing Full Faculty meetings.
Members of the School of Nursing Faculty Council participated in the following Academic Senate Task
Forces:
•
•
•
•

Task Force Reviewing Proposed Changes to APM 220
Task Force Reviewing Proposed Changes to APM 700, 710, 711, and 080
Task Force Reviewing the Final Report on Library Space Planning
Academic Senate Task Force Reviewing Student Freedom of Scholarly Inquiry Papers

The School of Nursing Faculty Council heard informational presentations from various School and
Campus interests. Informational presentations included:
•
•
•
•
•

Library Space and Budget Issues by Karen Butter, University Librarian
Challenges of Scholarly Communication by Karen Butter, University Librarian
Student Recruitment Issues by Assistant Dean Judith Martin-Holland, Academic Coordinator
National Council of State Boards of Nursing (NCSBN) Future Vision for CNS’s by Pat
Sparacino
Update Regarding the Vision and Mission of the Center for Research and Innovation in Patient
Care by Nancy Donaldson

Campus issues reviewed and acted on by the School of Nursing Faculty Council include:
1. Review and Comment of University Committee on Affirmative Action and Diversity (UCAAD)
Proposal for a System-wide Statement on Diversity
2. Review and Comment on the White Papers Regarding Scholarly Communication from the
Academic Council Special Committee on Scholarly Communication (SCSC)
School of Nursing issues reviewed or acted on by the School of Nursing Faculty Council include:
1. Review of the Acute Care Pediatric Nurse Practitioner and End of Life Program
2. Implementation Strategies for the School of Nursing Strategic Plan
3. Review of Changes to the Faculty Practice Bylaws

4.
5.
6.
7.
8.

Review of a Proposal for an Annual Faculty Retreat
Review of the Report from the Dean’s Task Force on Teaching Excellence
Review of Dean’s Budget Proposal to the Chancellor
Review of the Report of the UCSF Working Group on Library Space Planning
Forming a Task Force Regarding the Formation of a Standing Committee on International and
Global Health
9. Review Final Report from the DNP Task Force (Doctor of Nursing Practice); School of Nursing
Vote on Pursuing a DNP Program; Formation of the DNP Watch and Wait Task Force; and
Review of the Final Report of the DNP Watch and Wait Task Force

Campus Issues

Review and Comment of University Committee on Affirmative Action and Diversity (UCAAD) Proposal
for a System-wide Statement on Diversity
Comments from the School of Nursing Faculty Council were consistent in that this document appeared
to be a good idea but it lacked strength and statements of commitments. The overwhelming sentiment
was that this statement seemed to be a fluff document which has no teeth. The SON-FC sent a
Communication (Appendix 1) to UCSF Senate Chair Greenspan expressing the concern that this
document may have the best intents but seems to pay lip service to diversity without assurances. The
concern of the School of Nursing Faculty Council is that this document lacks statements of action,
commitment, resources, and accountability.

Review and Comment on the White Papers Regarding Scholarly Communication from the Academic
Council Special Committee on Scholarly Communication (SCSC)
The Faculty Council expressed its general support for these draft proposals but some members expressed
strong concerns regarding the copyright implications. Members of the Faculty Council continued the
discussion of these papers and copyright issues at the departmental level. In a communication to Chair
Greenspan, the Faculty Council expressed its general support for these efforts to address the challenges
of scholarly communication, but also stated that it has concerns regarding the copyright implications for
faculty and that discussion will continue on the departmental and school level.
The Faculty Council invited and welcomed University Librarian Karen Butter on April 21, 2006 to hear
more about the challenges facing scholarly communication (Appendix 2).
The Faculty Council expects to receive additional communications from the SCSC as its efforts
progress.

School of Nursing Issues
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Review of Acute Care Pediatric Nurse Practitioner and End of Life Program as a Acute Risk Pediatric
Nursing Specialty
Mary Lynch provided a brief summary of the Acute Care Pediatric Nurse Practitioner and End of Life
Program to the Faculty Council on October 14, 2006. The faculty present voted unanimously to approve
the specialty program in the Department of Family Health Care Nursing.
Implementation Strategies for the School of Nursing Strategic Plan
Chair Davies and Mike Henseler translated the strategic plan into a matrix format for use and review by
the committees. The matrix is organized by goals and charts objectives, action items, responsible party,
progress to date, and anticipated action/anticipated date. Chair Davies met with all of the school
committee chairs regarding this matrix for feedback. Committees and Departments were expected to
complete the areas of the plan relevant to their responsibilities and obligations.
The goal of the strategic plan is to identify priorities and goals of the SON and this matrix was designed
to guide implementation and enable progress monitoring. This document was not created as public
relations document, but rather as a tool for the School and its committees to implement the strategic plan
and report on such progress and activities.
To accomplish what they can, committees may prioritize goals and objectives for resources and funding
on an annual basis. The Council stressed the need for funding or additional resources to incite
committees and departments to participate in this matrix reporting and follow through on these goals.
It was additionally noted that this strategic plan was formulated in April 2004 and some of the objectives
may no longer be priorities, and new priorities may be absent. There is a strong desire for this to be a
mutable document including and abandoning certain goals.
Over several months, Chair Davies integrated responses from throughout the school, which resulted in
an ongoing, changing matrix of strategic goals, with related budgets and responsible parties, for the
School of Nursing. This matrix has helped identify and edify which committees or groups within the
School bear the responsibility for moving forward on points of the strategic plan, as well as encourage
the School to focus forward on its strategic goals (Appendix 3). The Faculty Council presented this
completed matrix to Dean Dracup, and she assumed the responsibility of creating the new Strategic Plan
for the School of Nursing, using this matrix as an aid.
Review of Changes to the Faculty Practice Bylaws
Gerri Collins-Bride, Chair of the Faculty Practice Committee, presented to the Faculty Council on
February 17 an overview of the structure, history, and activities of the Faculty Practice Committee.
G. Collins-Bride reviewed the bylaws and the proposed changes, which were drafted to align the bylaws
with the current and evolving operating structure of this committee. Discussion continued regarding the
proper roles and authority of certain groups and individual positions.
The Faculty Council suggested changing the proposed bylaw changes to include an experience
requirement for members of the Faculty Practice Committee (1. a.). And it was decided that language
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would be inserted is as follows: “Two members of the committee must be actively engaged in clinical
practice.”
The Faculty Council approved the bylaws as amended. The corrected proposed bylaw changes were
presented and approved at the May 19, 2006 Full Faculty meeting.

Review of a Proposal for an Annual Faculty Retreat
Via SON-FC Member Jean Ann Seago, the School of Nursing Diversity in Action Group (DIVA)
requested that at the beginning of fall quarter there should also be a faculty retreat to kick off the year
and focus on a different issue each year. DIVA also requested that it sponsor the first of these annual
retreats and focus on diversity. The Faculty Council supported this plan.
It was moved and unanimously approved that the SON-FC approve the concept of an annual fall kickoff retreat, with the program for the first one to be developed and managed by DIVA in coordination
with Dorrie Fontaine’s office, so that Academic Programs’ orientation and issues can manage the focus
for future years.
Review of the Report from the Dean’s Task Force on Teaching Excellence
On April 21, 2006, Dean Dracup presented an April 6, 2006 report (Appendix 4) from her Task Force on
Teaching Excellence, Chaired by Kit Chesla, and reviewed the recommendations contained therein with
the Faculty Council. These recommendations have been supported by the Dean’s council, and the Dean
sought the comment and support of the Faculty Council. Additional issues to be resolved included the
mechanism for awarding the teaching award and the mechanism for managing and granting the teaching
leave.
B. Burgel mentioned that the candidates for the teaching award would be the same small pool or same
applicants of the existing teaching award, and which may make another reward redundant and not
distinctive. Dean Dracup noted that there may be times when there would only be one award because of
the number qualified candidates. After discussion, Dean Dracup agreed that the “teaching camp”
recommendation is not yet clearly defined and would be tabled until a later time.

Review of Dean’s Budget Proposal to the Chancellor
On June 16, 2006 Dean Dracup, Zina Mirsky and the Faculty Council discussed the budget status. K.
Dracup and Z. Mirsky met with Chancellor Bishop and Senior Vice Chancellor of Administration and
Finance Steve Barclay the week of June 12, 2006 to discuss the School’s proposed budget (Appendix 5).
At that time, initiatives were still being presented to the Chancellor’s Executive Budget Committee
requesting funding support.
School of Nursing leadership has requested and discussed FTE expansion (currently there are an
additional 1.88 FTE granted for 15 students for 06-07; 10 new FTE requested for an additional 80
students over the subsequent two years,) space expansion, bridge money for research teams and growth,
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funding for the recommendations from the Task Force on Teaching Excellence, funding for new
interdisciplinary research programs, and other priorities.
The Faculty Council discussed these requests and the strategic plan. It was noted and appreciated that
the budget requests emanated directly from the strategic plan.

Review of the Report of the UCSF Working Group on Library Space Planning
The Faculty Council reviewed the Final Report of the UCSF Working Group on Library Space Planning
and unanimously felt that cannibalizing library space for uses inconsistent with the mission of the
Library is an anathema and that Library space should not be appropriated for other uses. The Faculty
Council feels this should be approached with extreme caution. Barbara Burgel served as the
representative from the School of Nursing Faculty Council to the Task Force Reviewing the Final
Report on Library Space Planning.

Task Force Regarding the Formation of a Standing Committee on International and Global Health
The Faculty Council received a request to appoint a task force to explore the possibility of establishing a
standing committee of the School of Nursing Faculty for International and Global Health. The Faculty
Council discussed the request and considered it a good idea. Chair Davies conferred with the Faculty
Council and others members of the School of Nursing Faculty and considered potential members for
such a task force. Chair Davies conferred with absent Council members for their suggestions and
appointed a Task Force Regarding the Formation of a Standing Committee on International and Global
Health.
Chair Davies recruited members for this task force via e-mail and in person. In the June 16 meeting,
Chair Davies reported that the Task Force Regarding the Formation of a Standing Committee on
International and Global Health had been formed and is chaired by Mary White. It was noted that the
members of the Task Force will not necessarily be the members of the Standing Committee, should one
ultimately be formed.
The Task Force has been asked to submit its report by the end of the summer so that it can be reviewed
at the September Faculty Council meeting. Since the establishment of a Standing Committee requires
changes to the by-laws, these changes should be ready for approval at the fall Full Faculty meeting.

Review Final Report from the DNP Task Force (Doctor of Nursing Practice); School of Nursing Vote on
Pursuing a DNP Program; Formation of the DNP Watch and Wait Task Force; and Review of the Final
Report of the DNP Watch and Wait Task Force
The DNP Task Force included Associate Deans, clinical faculty, a Nursing Student Organization student
representative, tenure track faculty, and WOS faculty from the UCSF Medical Center. The Task Force,
which met almost bi-weekly from June 7, 2005 through September 14, 2005, was appointed by the
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Faculty Council to address the following question: Does the Task Force recommend that the SON
should implement a DNP program?
To address this charge, the Task Force members used a variety of methods to collect and analyze
relevant data from UCSF faculty and students, local Directors of Nursing (or their designee), and
advanced practice nurses (APN) who are SON WOS faculty from the community. Upon analysis of the
data and feedback, the Task Force Members took a vote on September 14, 2005 to determine if a DNP
program should be implemented. Eight Task Force Members were in favor of a UCSF DNP Program.
Five recommended watching and waiting.
There was a vote of all School of Nursing faculty salaried at 50% or more time. This vote was
conducted electronically the week of October 17, 2005 with three possible responses.
The ballot read as follows:
1.

Shall the UCSF School of Nursing implement the Doctor of Nursing Practice (DNP)
degree? [Yes or No]

2.

[If No] Please select a response below which best reflects your “No” position:
Not Ever – we need to convey our concerns to the profession and consumers, and
actively dialogue with all constituents about our adamant “no stance
Not Now – we should watch and wait, and see how the profession and constituent
discussions evolve, and prepare to review our discussion in another year

3.

Are you a member of the Academic Senate?

The vote of faculty was to “Watch and Wait.” Ultimately the Faculty Council formed a second task
force, the DNP Watch and Wait Task Force, comprised of tenure track faculty, clinical faculty, WOS
faculty from the UCSF Medical Center, and a student representing the Nursing Student Organization.
The Task Force was co-chaired by Nancy Stotts and Meg Scott
On April 21, 2006, Nancy Stotts, Co-Chair of the Watch and Wait Task Force, reported the first two
meetings of the Task Force focused on the possibility of creating a program for the DNP (Doctor of
Nursing Practice) and enumerated the strategies planned by the Committee. B. Burgel suggested adding
to this list of strategies the monitoring of alumni comments and alumni interest on this topic. G.
Carrieri-Kohlman suggested that the Committee review current courses and how they relate to DNP
plans.
On May 19, 2006, Meg Scott and Nancy Stotts, Co-Chairs of the DNP (Doctor of Nursing Practice)
Watch and Wait Task Force, provided a Final Report from the DNP Watch and Wait Task Force. The
Task Force recommended that the Faculty Council consider calling another vote in September or
October asking whether or not to pursue a Doctorate of Nursing Program. This ballot would be a “Yes
or No” ballot, and not another “Yes, No, or Watch and Wait” ballot. The DNP Watch and Wait Task
Force presented the Final Report from the DNP Watch and Wait Task Force to the Full Faculty on May
19, 2006. (Attachment 6)
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This report has been discussed at the department level and Faculty Council members reported on their
discussions of the report. The Faculty Council discussed student views on this issue and have found that
students do not know much about a possible DNP and need additional education on this issue and as
well as mentoring for career planning.
Chair Davies stressed that before a vote, there needs to be clear and explicit descriptions of what “yes”
and “no” votes mean in this context. The budget/resources required for such a program and its
development with the Master’s program need to be determined as well.
The Faculty Council discussed at length the program design, budget, FTE, faculty participation,
potential implementation models, career implications, and School implications of starting or not starting
a DNP program. The Faculty Council and the Dean also discussed holding a retreat or a “Forum for
Dialogue” for further faculty discussion to be held in September prior to the vote.
The Faculty Council voted six in favor with one abstention to accept the recommendation of the Task
Force to (1) have a Yes or No vote in the fall; and (2) to host a forum on September 6, 2006 for dialog
on this issue.
Matters for Review/Consideration in 2006-07
1. Forum and Vote on a DNP (Doctorate of Nursing Practice) Program
2. Faculty Retreat in the Fall Quarter Sponsored by SON Diversity in Action Committee (DIVA)
3. Continued Updating of the Strategic Plan

Respectfully submitted,
School of Nursing Faculty Council
Betty Davies, RN, PhD, FAAN, Chair
Robert Newcomer, PhD, Vice Chair
Yewoubdar Beyene, PhD
Barbara Burgel, RN, MS, COHN-S,FAAN
Ginger Carrieri-Kohlman, RN, DNS, FAAN
Mary Engler, RN, PhD
Jean Anne Seago, RN, PhD
Meg Scott, RN, MSN, FNP
Kathleen Dracup, RN, FNP, DNSc, FAAN, Dean of the School of Nursing, Ex-Officio Member
Zina Mirsky, RN, DNSc, FNP, FAAN, Associate Dean of the School of Nursing, Ex-Officio Member
Pamela Jones, President of the Student Council, Ex-Officio Member
Prepared by:
Wilson Hardcastle
Senate Analyst
415-476-4245
whardcastle@senate.ucsf.edu
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APPENDICES
Appendix 1: Communication from the School of Nursing Faculty Council Commenting on the
University Committee on Affirmative Action and Diversity (UCAAD) Proposal for a
System-wide Statement on Diversity.
Appendix 2:

PowerPoint Slides from the Presentation Regarding Challenges to Scholarly
Communication from Karen Butter, University Librarian.

Appendix 3:

School of Nursing Strategic Plan Matrix.

Appendix 4:

Report from the Dean’s Task Force on Teaching Excellence.

Appendix 5:

Proposed Budget of the School of Nursing.

Appendix 6:

Report from the DNP Watch and Wait Task Force.

Appendix 7:

School of Nursing Faculty Council Attendance Record 2005-06.
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Appendix 1 School of Nursing Faculty Council
Annual Report 2005-06

Tamara Maimon, Director
500 Parnassus, MUE 230
San Francisco, California 94143-0764
(415)476-3808 Fax (415) 514-3844

Deborah Greenspan, DSc,BDS, Chair
David Gardner, MD, MS Vice Chair
Mary J. Malloy, MD, Secretary
Jean Olson, MD, Parliamentarian

COMMUNICATION FROM THE SCHOOL OF NURSING FACULTY COUNCIL
Betty Davies, RN, PhD, FAAN, Chair
November 18, 2005
Deborah Greenspan, Dsc, BDS
Chair, UCSF Academic Senate
Campus Box 0422

Dear Chair Greenspan,
On November 18, 2005, the School of Nursing Faculty Council reviewed the Review of UCAAD’s
Proposed Systemwide Statement on Diversity. The School of Nursing Faculty Council feels that while this
statement may have the best intents, it seems to pay lip service to diversity without any assurances. The
concern of the School of Medicine Faculty Council is that this document lacks statements of action,
commitment, resources and accountability.

Respectfully,
The School of Nursing Faculty Council
Betty Davies, RN, PhD, FAAN, Chair
Robert Newcomer, PhD, Vice Chair
Yewoubdar Beyene, PhD
Barbara Burgel, RN, MS, COHN-S,FAAN
Mary Engler, RN, PhD
Jean Anne Seago, RN, PhD
Meg Scott, RN, MSN, FNP
Ginger Carrieri-Kohlman, RN, DNS, FAAN
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Responding to the Challenges
Facing Scholarly Communications

PROBLEM:
z

–

Academic Council
Special Committee on
Scholarly Communications

May 2006

z
z

–
–

K. Butter

RESULT

Unsustainable models of scholarly
communications
Rising cost of scholarly publications
Falling university budgets
Increasing volume of publications

May 2006

K. Butter

FIVE PERSPECTIVES

Increasingly limited access by UC faculty to
new knowledge
Limited access by others to UC-produced
scholarship

z
z
z
z
z

May 2006

K. Butter

Academic Personnel Process
Book Publishing
Journal Publishing
Scholarly Societies
Scholars Management of Copyright

May 2006

K. Butter

1

Academic Personnel Processes
z
z
z
z
z
z

Standard is peer-reviewed, refereed outlets
Print not the standard
Suggested criteria for publishers (names,
institutional affiliations, copyright policy, etc)
Departmental obligation to assess quality and
publication outlet
University should consider subventions for books
Consider new forms and modalities as they become
available

May 2006

z
z
z
z
z

SCSC emphasized:
–

–

that there should be no penalty for publishing in
new venues
the work should be evaluated not just the
publication venue

May 2006

K. Butter

Scholarly book publishing

Seek only copyright necessary for 1st publication
Concentrate on adding value to scholarship (not
ownership)
Pursue innovation
Avoid monopoly pricing
Transparent financial information
Full information about peer review and copyright
policies

May 2006

z

K. Butter

Journal publishers
z

Academic Personnel Processes

K. Butter

z
z
z
z
z

Experiment with new publishing models
Collaborate to maximize efficient
dissemination of scholarship
Remove print as tacit requirement for
acceptable scholarship
Rethink university resources for book
publishing
Provide subventions for non-tenured faculty
May 2006

K. Butter

2

Scholarly Societies
z
z
z
z
z

Scholar’s Management of Copyright

Disseminating scholarly information as basic society
function
Set publication prices so that subscriptions are not
supporting other society functions
Acquire only those copyrights that protect investment
in publication
Work with universities to develop economical
publishing methods
Provide transparent society & publication financial
data
May 2006

K. Butter

z
z
z
z
z

Faculty should transfer ONLY the 1st right of
publication
Alternately retain rights for postprint archiving and
non-profit use
Routinely grant to the Regents a limited, irrevocable,
perpetual, non-exclusive license
University should develop support services to assist
faculty in managing copyright
Continue to investigate dissemination methods that
allow broadest access at lowest sustainable cost
May 2006

K. Butter

3

UCSF School of Nursing
Faculty Council Strategic Plan
RESEARCH
Guiding Question:
That faculty within the school develop clearly defined, interdisciplinary Research Initiatives that concentrate on core/critical areas of research, teaching and practice. A model for the development
of collaborative groups of faculty working on core/critical areas of research and teaching was outlined. The goal of the process would be to develop the area for future research, develop a
foundation of students in the graduate programs at UCSF who would work on these issues; hold scholarly activities, develop seminar and curricula that would advance the research, study and
practice in the identified areas.
Goals
To develop clearly defined,
interdisciplinary Research
Initiatives that concentrate on
core/critical areas of research,
teaching and practice.

Objectives
1. To develop leadership for
each of the Research
Initiatives identified:

Action Items
The Action Items for the
development of leadership for
each of the Research
Initiatives were:

Child Health and Safety

•

Interventions in Chronic
Illness

•

Effective Health Promotion,
Screening, and Prevention
Eliminating Health Care
Disparities in Vulnerable
Communities

•

Interdisciplinary End-of-Life
Care

•

Develop symposia,
seminars, and related
scientific, scholarly
activities.
Recruit at least 10
graduate students to work
on the research initiatives.
Faculty would work with
and mentor the graduate
students through research
on the core areas.
Consolidate the work of
the faculty and students
under the institutional
umbrella of a research
center.
Secure funds for ongoing
operations and activities
of the centers.

Progress to Date
The Research Committee
determined that the majority
of the items related to
research really needed to be
identified by the faculty since
the Research Committee
does not specifically track the
individual activities of all
faculty. To that end, each
Research Committee
representative was asked to
fill in the relevant cells of the
Table at their respective
Departmental Meetings. The
DPN's meeting was cancelled
last month, and it is the last to
contribute to the Researchrelated items. Once I have
been given the data from
each Committee member, I
will collate the data and send
you a completed Table with
respect to Research-related
items. I anticipate that this will
be completed in mid to late
February. The Research
Committee did provide some
novel ideas/input with a few
items not related to individual
faculty's research, which has
also been included in the SP

Anticipated Action/Date

February 2006
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•

Identify a core group of
faculty members to work
in each area.

Responsible Parties
Assoc. Dean, Research
Research Ctte

UCSF School of Nursing
Faculty Council Strategic Plan
Table. Lastly, the Science of
Caring, will be used by the
Office of Research to extract
new developments and
progress made in meeting the
Strategic Plan in the future.

2. To develop a foundation of
students in the graduate
programs at UCSF who would
work on these issues.
3. To hold scholarly activities
to advance research, study
and practice in the identified
areas.
4. To develop seminars and

To give priority to students’
proposals for funding that
address the Strategic Plan.
DPC

Community of Scholars

DPC

DPC approves, does not

Ongoing

February 2006
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UCSF School of Nursing
Faculty Council Strategic Plan
curricula that would advance
research, study and practice
in the identified areas.
5. To develop areas for future
research.

develop

Goals and Objectives for each Research Initiative:
Area
RESEARCH INITIATIVE 1:
For Child Health and Safety

Goals
To improve the health and
safety of children from
ethnically diverse families and
communities;
To improve the overall quality
of child-care facilities to help
prepare young children to
enter kindergarten by
promoting healthy social,
emotional, and learning
environments;
To develop evidence-based
recommendations for making
changes in social policy;

Objectives
1. Develop a program to train
50 nurses a year as
consultants to child-care
facilities that serve an
ethnically diverse population.
2. Develop a mechanism to
link local, trained health
professionals with out-ofhome care facilities serving
children from birth to age five.
3. Develop materials for
communicating information
about important health issues,
ion the languages of the
parents and care providers of
children from birth to age 5.
4. Develop and test innovative
modes of communication, e.g.
Internet, posters, CDs, and
manuals.
5. Develop and test
interventions to facilitate
immunizations.
6. Develop and test
interventions that address the
care of children with special
needs.

Responsible Parties
Assoc Dean, Research
Faculty with initiative-related
research interests
Sally Rankin/FHCN
Abbey Alkon’s directorship of
CCHP has focused
mechanisms and materials for
this initiative.

Progress to Date

Anticipated Action/Date

Underway
Underway

Underway

Abbey Alkon has also
completed work in this area.

Underway

Mary Lynch

Continual faculty updating,
but am unaware of research.

February 2006
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Area
RESEARCH INITIATIVE 2:
For Interventions in Chronic
Illness

Goals
To develop innovative nursing
strategies for improving health
outcomes, preventing disease
complications, reducing caregiver burden, and reducing
health disparities that may be
linked to socio-economic
status, gender, age or
ethnic/racial affiliation.
To develop evidence-based
recommendations for making
changes in social policy to
enhance the management of
chronic illnesses in ethnically
diverse families and
communities.
To develop pioneering
strategies for communicating
self-care information for
individuals who have chronic
illness but have no access to
medical care or do not have
health insurance.
To develop scientific bases for
patient and family care at endof-life to ensure dignified
death.

Objectives
1. Test novel “point-of-care”
technologies to provide more
timely biomarker information
for treating acute illness.

Responsible Parties
Assoc Dean, Research
Faculty with initiative-related
research interests
The current Assoc Dean’s (at
15% effort) responsibilities are
to assist faculty recruitment;
then, once hired, to mentor
the faculty member in the
area of promotion. The new
Assoc Dean (at 50% of salary
and effort) will do major
mentoring across all ranks
and series (as of Oct 1,2006).

Progress to Date

Anticipated Action/Date

2. Collaborate with the Center
for Research and Innovation
in Patient Care to improve the
safety of medical care and to
prevent adverse outcomes
(e.g. falls and pressure ulcers)
for frail elderly patients in the
hospital.
3. Initiate and advance safe
and effective physiological
monitoring technologies to
accurately track an
individual’s disease trends
and his/her response to
treatment; adapt these
technologies for nurseassisted self-care in the
home.
4. Collaborate with the Center
for Symptom Management to
support and expand research
on symptom “clusters” (e.g.,
pain, sleep, and fatigue) in
advanced disease to promote
comfort and quality of life.

February 2006
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Area

RESEARCH INITIATIVE 3:
For Effective Health
Promotion, Screening, and
Prevention

Goals

To develop more effective
health promotion, screening,
and disease prevention
interventions for health
problems identified by the
Institute of Medicine as
needing the most attention :
Asthma treatment
Cervical and colon cancer
Diabetes management
Falls and pressure ulcers
among the elderly
Hypertension management
Immunizations -- children and
adults
Ischemic heart disease
Major depression
Nosocomial infections
Severe and persistent mental
illness

Objectives
5. Translate findings and
recommendations from
nursing research to practicing
nurses and individuals with
chronic illness

Responsible Parties
FHCN has matched tenure &
clinical track faculty research
r/t these research interests.

1. Investigate the effect of
pesticide exposure of
pregnant women on their
infants in terms of behavior,
neurodevelopment, and
autonomic regulation.

Assoc Dean, Research
Faculty with initiative-related
research interests
Abbey Alkon has submitted
RO1 r/t this initiative; is in
review as of 2/06

Progress to Date
Working on proposal
development. Data being
collected at YWC and VHS/

Anticipated Action/Date

2. Test the efficacy of
presenting health information
in the language of the
targeted individuals, families,
and communities.

February 2006
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Area

Goals
Stroke
Tobacco dependence.
To promote health education
and outreach to communities
that are linguistically and
economically isolated, e.g.
rural, rural elderly, and
immigrant.

Objectives
3. Develop and test new,
innovative modes of
communication via the
Internet, posters, CDs, and
manuals.

Responsible Parties
FHCN is collecting data at
VHS r/t achievement of
HP2010 goals.

1. Identify social, cultural, and
ethnic disparities that exist in
health care access, delivery,
and outcomes.

Assoc Dean, Research
Faculty with initiative-related
research interests

2. Identify risk factors for
health problems that predict
mortality and morbidity in
vulnerable individuals, groups,
or communities – e.g., the
socio-economically deprived
immigrants, and the
disenfranchised.

See above for VHS/FHCN
activities.

Progress to Date
Interventions being tailored
for goals that are not met. IT
systems in place to enhance
data collection and analysis.

Anticipated Action/Date
Ongoing. Yearly progress
reports to HRSA are
productivity markers.

To develop evidence-based
recommendations for making
changes in social policy.

RESEARCH INITIATIVE 4:
To Eliminate Health Care
Disparities in Vulnerable
Communities

To develop pioneering
strategies for communicating
self-care information for
individuals who have chronic
illness but have no access to
medical care or do not have
health insurance.
To amass scientific
knowledge upon which to
base recommendations for
reducing/eliminating social,
cultural, racial and ethnic
health care disparities –
focusing on women, children,
the elderly, the physically
challenged, the chronically ill
and the terminally ill.
To provide science-based
recommendations for
changing social policy related

February 2006
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Area

Goals
to health care disparities
Reduce the gap between
knowledge and clinical
practice through the
dissemination of innovative
clinical and nursing
interventions.

RESEARCH INITIATIVE 5:
For Interdisciplinary End-ofLife Care

To acknowledge and observe
death as a biographical
human passage.
To develop patient and family
care at end-of-life across
practice settings to ensure
dignified death.
To enhance management of
symptoms and maximize
comfort for the terminally ill.
To develop evidence-based
recommendations for end-oflife public policy.

Objectives
3. Explore the influences of
language in the interpersonal
process of care

Responsible Parties

Progress to Date

Anticipated Action/Date

4. Develop nursing and
clinical interventions to
reduce, rather than
perpetuate, identified
disparities.
1. Develop knowledge base of
the clinical, ethical, sociocultural, and economic factors
that affect care decisions at
end-of-life.

Assoc Dean, Research
Faculty with initiative-related
research interests

2. Identify barriers to personcentered, community-based
end-of-life care.
3. Develop interventions
related to end-of-life care
including communication
among patient, family, and
clinicians; symptom
management; advanced endof-life care planning. Test
these interventions in variety
of settings: acute care,
palliative care units, home
care, inpatient hospice, and
home hospice.
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Area

Goals

Objectives
4. Develop and test culturally
sensitive bereavement
programs for survivors of
personal or community loss.

Responsible Parties

Progress to Date

Anticipated Action/Date

5. Promote family presence
during dying and death as a
standard for interdisciplinary
care across settings.
6. Facilitate inclusion of
cultural and spiritual end-oflife rituals and across practice
settings.
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EDUCATIONAL STRATEGIES
Guiding Question:
Sustain an academic climate in which:

•
•
•
•

the continually evolving environment for nursing is routinely appraised in relation to the School’s educational offerings,
tradition is balanced by innovation,
adventurous faculty members are encouraged to take risks in developing educational strategies, and
the technological and physical infrastructures keep pace with the demands of new educational approaches and student learning styles.

Goals
1. Prepare nursing leaders
who are recognized nationally
and internationally.

Objectives
Provide top-quality, relevant,
and dynamically delivered
education and research
training.

Action Items
Conduct placement and
leadership outcomeassessments of the School’s
graduates and provide
feedback to the Masters and
Doctoral Program Councils
and specialty coordinators.

Responsible Parties
MEPN Council
MPC
R&R Ctte
Assoc Dean, Academic
Programs

Progress to Date
MPC plans to review and
revise the current Graduate
Survey.

Anticipated Action/Date
Complete review and revision
of Graduate Survey tool by
May 06. Results will be
shared with committees and
faculty.

DPC

Planning in progress

06/06

Initiate an employer-based
review system for determining
the strengths and
weaknesses of the School’s
MS and PhD graduates.

MPC

MPC has discussed a method
to survey selected employers
of APNs (such as Kaiser) to
determine if our graduates are
adequately prepared to take
positions in their respective
settings. Attempt to elicit
what is missing from our
curriculum or what is desired
of future graduates.

Assignment of task TBD.

Resources to design and
execute the survey TBD.
DPC

Not planning to do.

February 2006

-9-

UCSF School of Nursing
Faculty Council Strategic Plan
Goals

2. Prepare nurses to address
effectively the major obstacles
to optimal health.

Objectives

Ensure that the School’s
educational programs reflect
the major identified causes
and consequences of
disease, disability, suffering
and premature death in the
US and globally.

Action Items
Establish two more formal,
ongoing partnerships with
international educational or
research institutions that
advance nursing education,
practice, and research
worldwide.
Incorporate curricula within
the School of Nursing that
reflect the nursing specialties’
multiple roles in addressing
the ten leading health
indicators identified in Healthy
People 2010.

Responsible Parties
Assoc Dean, Academic
Programs
Assoc Dean, International

Progress to Date
Campus policies will affect our
progress; a group of faculty,
including Bill H and Zina, are
continuing to plan.

Anticipated Action/Date
Continued activities Jan 06 forward.

MPC

1) Incorporated into N245:
Health Promotion and
Protection and specialty
seminars

All ongoing

2) The Valencia Project has a
program designed according
to Healthy People 2010
standards.
3) Oncology CNS Program
Cancer Prevention and
Detection course is guided by
Health People 2010
4) Incorporated into
instruction to students
rotating through Glide and
Progress Faculty Practice
sites
5) Addressed in S335:
Tobacco Control Policy
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Goals

Objectives

Action Items
Create at least two
multidisciplinary, inter-school
approaches to teaching health
professional students.

Responsible Parties
FHCN:
Dorrie Fontaine and
Rosemary Plank’s
interprofessional task force

Progress to Date
Dorrie:
Associate Dean, Academic Programs:
Rosemary Plank was selected as a
Harvard Macy Scholar in 2005. She
worked with an interprofessional
UCSF team across all schools to
develop modules on professional
roles that will be integrated into the
curriculums of all 4 professional
schools. They have received a CIT
grant to develop modules on
professional roles. The work was
supported/encouraged by the
Interprofessional education task
force, comprised of curricular deans
from 4 schools.
This task force has campus wide
support for the first annual
“Interprofessional Education Day” on
Sept 20, 2006. Entering students
from all 4 schools will attend
interactive presentations from 2 –4
pm with the deans of the 4 schools,
medical, nursing, and pharmacy
chiefs from UCSF Med Ctr, the CEO
and the EVP. B Wachter’s book,
“internal Bleeding” will be given to
each student before the event and
discussed by Dr Wachter that day.
Patient safety will “frame” the day.
Detailed planning is ongoing.
1) “Chronic Illness Project” includes
students and faculty from nursing,
medicine and pharmacy in the care of
adults with chronic illnesses.
2) UCSF/Nor Cal Geriatric Education
Center (GEC) Faculty Scholars Program:
Faculty and providers participate in
intensive fellowship to improve teaching
skills specific to geriatric care.
3) UCSF Academic Geriatric Resource
Center (AGRC): Interdisciplinary Team
Training (ITT) project. “House Calls”
program) ; students and faculty from
nursing, med, dentistry, pharm and PT
4) ANP-HIV training grant is multidisciplinary
5) IHPS considering a multidisciplinary
policy program

Anticipated Action/Date
Modules to be pilot tested in
Fall 2006 (MEPN curriculum)

September 20, 2006

1) Ongoing project.

2) Funding threatened.

3) Ongoing project. Up for review of
funding after AY 05-06.

4) Ongoing
5) In discussion
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Goals
3. Recruit and prepare
students from diverse
backgrounds to be leaders in
nursing clinical practice,
administration, teaching,
research, policy, and other
emerging arenas.

Objectives
Ensure that the diversity of
the School’s students, faculty
and staff reflects the diversity
of the qualified applicant
pools.

Action Items
1. Develop bridge program
from AD-to-MS to tap the
more diverse population of AD
graduates in nursing.

Responsible Parties
R&R
Asst Dean, Academic
Services & Diversity
Enhancement (ASDE)
DIVA
Asst Dean, MEPN

Implement at least two of the
four proposed initiatives to
enhance diversity in
applications, improve the
competitiveness of applicants
from underrepresented
groups, and promote retention
of a diverse student body
while sustaining standards of
excellence.

2. Enhance funding and
resources for campus-wide
programs to improve students’
writing skills.

Assoc Dean, Academic

Progress to Date
R&R
Developed a proposal for an
AD-to-MS Program in
partnership with JFK U.
Proposal was endorsed by
full faculty; small initial cohort
( N=2) admitted.
JM-H maintaining contact with
students.
Orientation meeting for
prospective students at
monthly info sessions (as of
08/05)

Anticipated Action/Date
R&R
Develop liaison role, perhaps
periodic meeting on campus
and/or arranging faculty
mentors to systematically
communicate with students
completing the BA/BS portion
of the program to enhance
retention.
Emphasis for program: to
increase R&R of
underrepresented minority
students in MS Program.

DIVA hosted diversity
receptions to assess pulse of
student community re:
diversity to encourage
community to be welcoming of
others.
The Career and Prof
Development Center received
funding for 2 positions, one
will provide more extensive
writing classes and
presentation skills for all
UCSF students (the PASS
program and Preparing Future
faculty program)

Continue to track progress,
search for funds for a
mentoring program when
more students enrolled.

January 2006

Asst Dean Judy MartinHolland is working on a virtual
writing center. Funding
sources are being identified
3.Outreach/internship/”sample
grad school” programs to high
schools, AD programs, and
other schools

Asst Dean, ASDE
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Goals

Objectives

Action Items
4. Provide support for
community-based research
and educational initiatives that
are specifically aimed at
underrepresented groups

Responsible Parties
Asst Dean, ASDE
R&R Ctte

Progress to Date
R&R
*Contacted California
Wellness Foundation re:
funding priorities. This year
CWF developing grantmaking program to focus on
meeting health needs of CA
diverse population. .
*Invited CWF project officer to
R&R meeting to understand
CWF goals. They declined to
attend because now setting
funding goals for nursing
grants. JM-H attending
meetings with CWF.
*Drafting letter proposing
programs we would like to
launch with their support.
Proposed programs will focus
on how SoN can 1) increase
nos. of URM nurses, and 2)
meet needs of diverse,
underserved populations in
CA.

Anticipated Action/Date

*Charles Alexander, School of
Dentistry, to attend R&R mtg
(11/18) to describe new grant
to support R&R of URM
dental students and how he
runs/funds post-baccalaureate
program for prospective
dental students (a 1 yr
program) that provides bridge
for preparing sts. to
successfully compete in
application process. This
mechanism has substantially
increased the diversity of the
dental student population.
Encouraged students last
year to apply for National
Coalition of Ethnic Nurses
Assoc research mentees.
Since we are now aware of
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Goals
4. Expand awareness for the
global public health risks
posed by the shortage of
clinical nurses and nursing
faculty.

5. Increase awareness of
School’s determination to
meet a broader range of
students’ career goals.

Objectives
Institutionalize creative vision
about the future of nursing
and where new roles are
emerging.

Increase flexibility of curricula
to expand learning
opportunities and heighten
student satisfaction.

Action Items
Establish a forum where
leaders in education,
business, industry,
government and community
leaders can share knowledge,
exchange creative ideas, and
collaboratively identify trends
and forecasts related to the
future of nursing.
Initiate regular, systematic
assessments of market
demand for nurses in various
specialties and new
opportunities.
Obtain full faculty approval to
begin development of new
AD-to MS program in
partnership with one or more
other educational institutions.

Implement AD-TO-MS
program.
Initiate at least one
partnership with another
educational institution to
develop combined graduate
degree program options, e.g.
MS/MBA, MS/MPH, MS/MPP.

Responsible Parties

Progress to Date

FHCN/FNP program

Prepared and submitted 12/05
HRSA training grant to meet
need of incarcerated
populations.

Asst Dean ASDE
R&R

Completed 2004

Asst Dean ASDE
R&R
Asst Dean ASDE
R&R
MPC

Done 2004

Anticipated Action/Date

If funded, will be initiated in
7/06.

1.Ongoing work to formally
establish partnership with
UCB to offer joint MS/MPH
degree (Occupational Health).

1.Ongoing work

2. Jean Ann Seago has
conducted a feasibility study
for establishing a PhD
program with CSU, Fresno.

2. Ongoing work. Dr Seago
will provide report when
available

February 2006

- 14 -

UCSF School of Nursing
Faculty Council Strategic Plan
Goals

Objectives

Action Items
Expand the successful MEPN
program by at least 25%.

Responsible Parties
MPC (do not agree this is in
purview of MPC)

Progress to Date
R&R, /DIVA, MEPN Council,
with JM-H:
MEPN:

Scott: MEPN
Ensure planning includes:

R&R
MEPN Council
DIVA

R&R, /DIVA, MEPN Council, with JM-H:
Planning for anticipated increase in MEPN
program.
Investigated application & acceptance
rates of URMs in MEPN program.
Investigated GRE score statistics that show
URMs have overall lower than average
scores. Since no one knows how well
GRE scores predict success in MEPN
program, this may be an area where URMs
may be unnecessarily and systematically
excluded.
Discussing altering screening criteria and
tracking results. MEPN Council and
Screening Ctte plans to alter screening
form to decrease impact of GRE scores &
increase importance of life experiences.
Investigating potential barriers to
advancing qualified applicants to interview
and applicant-ranking phases.
Recommended Screening Committee
recruit diverse RNs and advanced practice
nurses from our community settings to
participate in interview process. interview
process.
R&R supported Judy Martin-Holland’s
proposal to designate six MEPN slots for
the Face of Nursing Award. The proposal
is aimed to increase diversity by allowing a
separate selection process for students
who might otherwise be excluded from
admission, but who can contribute to our
goal of promoting a future nursing workforce that reflects the population of
California. The three categories of students
targeted are the following: students from
the UC system (because they represent
the top 12.5% of California high school
graduates and do not have access to a
generic nursing program on another UC
campus), students from federally
designated underserved rural areas, and
students who are among the first
generation of their families to go to college.

1.New strategies/ideas to
attract qualified and diverse
faculty to teach in the
program
2.Identify strategies to
reduce instability of
existing and new clinical
sites
3.Identify ways to expand
the program without
increasing the high fee
students pay during the
prelicensure segment of
the progarm

Proposal has been reviewed and given
preliminary approval by the school
attorney, the Dean, and by UCOP. Funding
opportunities are being explored for
scholarships.

Anticipated Action/Date
Continue development of
Face of Nursing proposal with
goal of implementation Fall
2006.

MEPN:
Further develop the role
MEPN faculty have at their
designated clinical sites
1.Enhance parntership with
Assist Dean ASDE for
targeted recruitment
initiatives
2.Further develop/expand
on exisiting MEPN faculty
expectation e.g. serving on
Medical Center
committees, regularly
providing lecture
content/in-services, act as
point person for connection
to the SON
R&R:
System in place by 06/06
to monitor class
composition of MEPN,
master’s and doctoral
students on an annual
basis

Planning for anticipated
increase in MEPN program.
Investigated application &
acceptance rates of URMs in
MEPN program. Investigated
GRE score statistics that
show URMs have overall
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Goals

Objectives

Action Items
Institute regular reviews of
core Master’s program
curriculum for evaluating the
core courses’ effectiveness,
relevance, and value for
current students and
graduates.

Responsible Parties
MPC
Asso Dean, Academic

Progress to Date
1) MPC has ongoing activities
to review curriculum.
Completed full faculty
balloting regarding MS
program curricular changes
AY 2004—2005. Now in
process of implementing
changes for 05-06 and 06-07
academic year.

Anticipated Action/Date
1) Ongoing curricular review.
May review MS curriculum in
context of prescribed AACN
“DNP 8 Essentials” document.

2) MPC reviewed all
sociocultural courses Spring
2005.

2) SC course review process
has been completed.

3) MPC developing guidelines
for inclusion of ethical content
in core theory courses.

3) Winter 06 and Spring 06:
Plan presentation of
document at department and
full faculty meetings.

Should there be a parallel
DPC item?
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Goals

Objectives

Action Items
Create blended Clinical Nurse
Specialty/Nurse Practitioner
(CNS/NP) program.

Partner with a major employer
group to offer employersubsidized MS enrollment.

Responsible Parties
MPC

MPC

Progress to Date
1) Available in Peds and
Neonatology APN Program.

Anticipated Action/Date
1) Peds and Neonatology
APN programs anticipate
continuing to offer this option.

2) Available in Gerontology
APN program, but requires
extra time.

2) Available, but not widely
subscribed in gerontology.

3) Psych CNS/ ANP offered

3) Anticipate ongoing offering

4) Onc GNP program offers
this option

4) Anticipate ongoing offering

5) Available through genomics
program combined with other
NP specialties

5) Ongoing

6) Available through Occ
Health/ANP and ANP/Psych
Programs

6) Ongoing

MPC agrees this is a worthy
goal, but recognizes need for
fiscal support of such an
initiative.

TBD

Need to determine what major
employers want in graduates

Offer at least one specialty
MS program option online or
via intensive weekend
courses.

MPC

MEPN Program has partnered
with Kaiser and CHW who
subsidize clinical precepting
and skills lab costs.
NMW program recently
funded for program that is
largely on line

In place with NMW program
(but not 100% on-line). Is
funding available to put
online?
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Goals
6. Heighten institutional and
public awareness of the
School’s commitment to
excellence.

Objectives
Reward innovations in
teaching, mentoring, and
clinical practice.

Action Items
Include at least one Webbased component in 100% of
the School’s courses.

Responsible Parties
Asso Dean, Academic

Progress to Date
Dorrie:
Web-based components in
courses increases every year
and is now at 50%.
Faculty resource, Note:
Rosemary Plank will need
increased resource help to
accommodate the growing
need for web based and
online courses/programs that
may be developing. Plans to
hire additional support are
ongoing.

MPC

Will be discussed in MPC
meetings winter and spring
2006.

FHCN

Schoolwide committee formed
(Chesla, Chair) to investigate
strategies to reward
excellence in teaching.

Anticipated Action/Date

Recommendation (if deemed
necessary) communicated to
faculty by June 2006.
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Goals

Objectives

Action Items
Provide every faculty member
with access to one facultydevelopment activity every
year, e.g. mentoring training,
technical resources training,
skills workshops.

Responsible Parties
Asso Dean, Acad Personnel
Dept Chairs

Progress to Date
Julia, CHS
I try to meet regularly with
every faculty member to
consider their advancement,
opportunities and
development. The Coro
leadership program is one
example of what I have used
to help faculty. I have met
several times with the clinical
faculty as a group to discuss
ways to enhance their work
and salaries. I have supported
the Dean in her initiative to
reward clinical faculty with
release time. I have supported
Barbara Burgel in her return
to school for the PhD. I am
supporting Roberta Oka our
most jr faculty in her
application for a research
training award.

Anticipated Action/Date

Glenna, PN
a number of our faculty have
participated in facultydevelopment activities,
several have/are on or will be
taking sabbaticals.
Sally, FHCN
IT, time management, grants
management presentations at
FHCN Dept & TT meetings
Zina:

Ongoing

Campus is offering workshops
for Jr faculty and having
mentor coordination.
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Goals

7. Enhance and expand
student recruitment.

Objectives

Develop an outreach plan that
targets an array of potential
students and faculty.

Action Items
Develop funding resources to
support
training/release/sabbatical
time for clinical faculty to
improve their skills.

Responsible Parties
Asso Dean, Academic
Personnel
Dept Chairs

Progress to Date
Julia, CHS:
I certainly would appreciate
funding for help with Goal 6.

FHCN

Provided release time for
CNM training of clinical faculty

Promote cross-campus
initiatives to revise merit and
promotion systems to reward
teaching, clinical innovation,
and mentoring more fairly.

Asso Dean, Acad Personnel
Dept Chairs

These efforts are ongoing with
VC, Sally Marshall, and Assoc
Deans meetings.

Enlist a professional
marketing consultant to help
guide the School in defining
and implementing outreach
strategies.

Asso Dean, Academic
Asst Dean, ASED
R&R

Increase stipends,
scholarships, and fellowships
by 50%.

Dean & Development Officer

Increase by 25% the number
of students who obtain
stipends, scholarships, and
fellowships.

Dean & Development Officer

Initiate or participate in
campus-wide task force(s),
committed to alleviating costof-living recruitment barriers.

? Student Awards?

R&R
Investigating MEPN
scholarships for Face of
Nursing Award and funding
opportunities with California
Wellness Foundation for
recruiting, retaining URM
nursing students.
R&R
Is investigating MEPN
scholarships for the Face of
Nursing Award.

Anticipated Action/Date

Completion date: 7/06

Top priority for the Dean is to
develop funding for students
for each program.

.
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Goals
8. Create a physical and
technological environment
that supports innovation in our
educational offerings and
enhances learning
experiences of our students.

Objectives
Increase, consolidate and
modernize physical space;
expand technological
infrastructure; improve ability
to link electronically with offsite locations.

Action Items
Secure contiguous physical
space -- or space with
videoconference capability –
to give all School departments
equal proximity and access to
teaching resources, library,
and clinical facilities.

Responsible Parties
Asso. Dean, Admin

Upgrade all classrooms to
contain minimal, consistent,
reliable technological
capabilities, e.g. video
projection equipment, LCD,
and keyboard/hard drive
capability, and wireless
Internet connectivity.
Double the number of
technologically equipped
classrooms exclusively
dedicated for use by the
School.

Asso. Dean, Admin
Asso. Dean, Academic

Classroom support staff have
met with Assoc Dean for
Admin and Jeff Kilmer.

Assoc. Dean, Admin

Our SoN reps to campus
committees for new and
renovated classrooms
continue to put forward these
ideas.

Train faculty in use of
dedicated, state-of-the-art
videoconferencing.

FHCN

Has training and assistance
provided by staff (Diaz &
Rankin)

Ongoing

Dorrie:
Online Education Task Force
recommendations will be
forthcoming (Jane Hirsch,
chair). Additional personnel
will be needed to support the
effort.

Spring 2006

FHCN

Expand funding for technical
support of on-line course
development.

9. Strengthen our ability to
achieve our Mission by
expanding public and private
financial support.

Increase awareness of fiscal
shortfalls, maximize existing
support, and develop new
funding sources.

Create a mechanism for
faculty to share their research
with supporters and potential
contributors on a regular
basis.

Progress to Date
Upgrades all computer
equipment, laptops, LCDs,
software on regular basis.
Dept space committee is
advisory to faculty and chairs.

Anticipated Action/Date

Ongoing

Dean
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Goals

Objectives

Action Items
Increase Alumni donations by
50%.
Attain a 90% facultycontribution rate to the
School’s annual campaign.
Develop an annual School
fundraising event that will
draw a wider audience.
Achieve at least a 10%
increase in the total dollar
amounts of individual
contracts and grants.
Obtain at least two more
School-led Centers or
Program Project grants.
Obtain at least one new
graduate student training
grant.

Responsible Parties
Dean & Development Officer

Progress to Date
Alumni have committed to an
endowed scholarship fund.

Anticipated Action/Date

Dean & Development Officer

Centennial Committee
Dean & Development Officer

Opportunities for gift-giving
will be maximized thru
Centennial events.

Centennial events from
April 2006-June 2007

Asso. Dean, Research

Asso. Dean, Academic
Dean

R&R
Investigating this via meeting
with Charles Alexander to
learn how he has garnered
resources.
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Goals
10. Increase the School’s
visibility to further our
educational mission and meet
our strategic challenges.

Objectives
Develop and implement
external relations and public
affairs programs to expand
our reach to internal and
external audiences

Action Items
Define internal and external
target audiences.

Responsible Parties
Dean
Asso. Dean, Academic
DPC

Design and execute a
comprehensive externalrelations plan, targeted to the
professional and public policy
arenas.

Dean
Development Officer

Establish an ongoing
mechanism for sharing
information about policyrelevant nursing- and healthrelated research and public
policy issues with UCSF
Community and
Governmental Relations.

Dean
Development Officer

Progress to Date
R&R
Working to make nursing,
SON programs more visible
within UC system. Liz Macera
traveled to UC Berkeley
Campus four times last year
to talk with student groups
about nursing. Two trips were
to teach classes in
department of Social Welfare
on roles and opportunities in
Geriatric Nursing. One visit
was to speak for the nursing
interest group (15 students;
received a copy of information
packets they give to new
members) and one to speak
to the DeCal (student-run
course) on Nursing (40
students). Referrals were
given to Judy Martin-Holland.

Anticipated Action/Date
Work to formalize relationship
between UCB &UCSF by
06/06. Make contact with new
president of nursing interest
group. Review information
sheets students compiled
from web and make
recommendations. Visit again;
make plans for them to visit
here, probably in conjunction
with an information night.

Community of Scholars

Ongoing
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Goals

Objectives

Action Items
Establish an ongoing method
for “pitching” UCSF Public
Affairs to garner internal and
external media coverage of
newsworthy grants/awards,
research findings, clinical
innovations, and School
activities.

Responsible Parties
Dean
Dean’s Council

Progress to Date
Campus Pub Affairs rep has
met with all Depts. and is
following newsworthy stories
that individuals forward to her.
She participates in Science of
Caring planning group.

Anticipated Action/Date
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VALUES
Guiding question:
Identify the core values that bind us together as a community and set goals for integrating the articulated values throughout the School’s community.
Core values:
1. Everyone has a right to health care and a healthy environment.
2.

A healthy climate of mutual support, solidarity, respect, diversity and dialogue promotes creativity, productivity, and collaboration, i.e.,
--Each person is heard and treated with respect.
--Contributions by all members of the School community – faculty, staff, students -- are recognized and valued.
--Competing goals are resolved through flexibility and to achieve true collaboration.

3. A healthy work environment requires a balance of self-interests, family needs, and professional expectations.
4. The School thrives in a culture of support, conviviality, and active citizenship.
Goals

Objectives

Action Items

Responsible Parties

Progress to Date

Anticipated Action/Date
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Goals
1. Reinforce principles for
creating a social climate
where excellence can flourish,
i.e.:

Objectives
1. Advocate for recognizing
that taking on/being assigned
new tasks/responsibilities
often means giving up others.

Action Items
1a. Institute a regular Quality
of Life assessment for faculty,
staff; use response data to
develop concrete strategies
for improvement.
1b. Develop a mechanism for
broadening school-wide
dissemination of UCSF
resources that promote health
and well-being
1c. Develop a mechanism for
supporting and rewarding
leadership, e.g. reduce
workload for faculty chair or
lead author on a training
grant.
1d. Create bridges for moreseamless transitions for
incoming faculty leaders,
committee chairs, and
committee members each
academic year.
1e. Design recognition and
“pass-the-torch” events to
honor and reward faculty
involvement and leadership.

Responsible Parties
Dept Chairs
Assoc Dean, Research

Progress to Date
Julia, CHS
At department meetings I
regularly discuss faculty
workload, quality of life, stress
and the like and encourage
faculty to be creative in
expressing their work on their
CVs. I also support faculty
discussing what choices they
have when offered
opportunities and try to meet
regularly with faculty to
discuss their CV and
advancement and workload. I
have put forward Carmen
Portillo and JoAnne Sax for
the Coro Leadership program.
Carmen has done this on her
sabbatical, and I discussed
amending JoAnne’s workload
last summer when we
discussed her appointment for
this year.

Anticipated Action/Date

Ongoing activities

Glenna, PN
I have been meeting regularly
with faculty across series and
staff - I believe that a number
of issues have been raised
and are being addressed. For
example, administrative and
research staff now meet
regularly with each other and
me to discuss areas where we
can create economies of
scale and avoid reinventing
the wheel by improving
communication.
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Goals

Objectives
2. Advocate for
acknowledging “hidden tasks”
of faculty workloads in merit
and promotion reviews.

Action Items
2a. Recognize “hidden” tasks
(e.g. mentoring students,
sitting on committees,
recruitment) as integral
components of each faculty
member’s workload; include
them as considerations for
promotion.

3. Foster dialogue and
respect when encountering
divergent views.

Responsible Parties

DIVA

Progress to Date
MEPN:
Exploring tow to developed
mechanisms for standardized
evaluation of MEPN clinical
faculty

Anticipated Action/Date

DIVA has worked to improve
faculty diversity issues by
compiling stats re: diversity for
the Dean
Led discussion in full faculty
meeting to discuss strategies
for enhancing diversity
Brought diversity issues to
the surface at department
level
Includes H. Brody in faculty
searches
Encourages depts to plan
strategies re: enhancing
diversity among clinical faculty
hires
Developed cultural
competence workshop

4. Provide multiple examples
of professional career
development for junior and
senior faculty.
2. Educate Committee on
Academic Personnel (CAP)
about the values and

Maintain strong nursing
advocate representation on
CAP.

4a. Illustrate rationale and
equitable workloads as well
as variations in paths to
promotion.

Campus mentoring program,
along with SoN mentorship
leaders (Research &
Academic offices have
Deans)

Ongoing workshops, group
and individual meetings.

Faculty Council appoints
representative; considers
strengths of nominees.
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Goals
productive work of the
Faculty.

3. Reinforce principles for
supporting collaboration.

Objectives

1. Create opportunities for
information exchange and
interaction.

Action Items

1a. Expand Visiting Scholars
program to foster
interdisciplinary dialogue and
exchange of ideas.

Responsible Parties

Assoc Deans,
Dept Chairs
FHCN

1b. Develop a Clinical Scholar
Award similar to the Nahm
Research Award.

2. Reduce structural
impediments to
interdepartmental activities.
3. Focus on the “good of the
School” rather than
departmental competition.
4. Enhance mutual support.
4. Increase the number of
diverse faculty.

Develop mechanism for filling
job openings with diverse
candidates.

1c. Consider establishing a
Clinical Professor of Nursing
to reward outstanding clinical
faculty.
Same as above

Progress to Date

Interdisciplinary collaboration
for education & research is
emerging on campus; Dorrie
Fontain and Geri Padilla
(K.Lee) centrally involved.

Anticipated Action/Date

NIH CTSA submission in
preparation for March ’06.
Interdisciplinary teaching intro
to students for Sept ’06.

Hosted 2 visiting scholars
from Asia in 2005; will
continue to develop visiting
scholar opportunities.

Sally

Chairs meet on monthly basis.

Dean, Assoc Dean Academic Affairs, Dept Chairs

Stated commitment.
Progress reports to campus
semi-annually.

FHCN

Is attempting to “grow our
own.” Search committees
meet with Harvey Brody to
ensure searches that will
enhance a diverse hire.

Same as above

Same as above
4a. Groom diverse faculty
candidates from among our
own postgraduate student
body;
4b. Fund mentoring programs.

Ongoing
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COLLABORATION IN TEACHING AND RESEARCH
Guiding Question:
How to develop and implement a three-prong plan that addresses collaboration and partnerships in:

•
•
•

Research
Clinical Practice
Education

How to identify goals for achieving true collaboration in all School endeavors?
Goals
1. Develop new partnerships,
faculty and staff development
initiatives, and
curricular/program innovations
in Research.

Objectives
1. In collaboration with
community-based
organizations (CBOs),
establish research
partnerships that target
significant issues within the
San Francisco Bay Area and
California communities that
are consistent with the
School’s mission.

Action Items
Increase awareness of
existing School research
models in the community that
are working.

Responsible Parties
Research Ctte
Assoc Dean, Research
R&R
Campuswide Community
Partnership Task Force
(Faucette, Rankin, CollinsBride, Pinderhughes)

Progress to Date

Anticipated Action/Date

Studied all community
partnership activities; report
published 2005. Funding for
start-up activities in AVP’s
office.

Target areas of unmet health
needs for new research.
Develop a School-wide,
outcomes-of-research
program to evaluate impact
on community health.

R&R
In an effort to increase
diversity in the pool of
researchers, we encourage
students to apply for National
Coalition of Ethnic Nurses
Assoc research mentees and
had three students accepted.
Since we are now aware of
this program (2005 was the
first year), we will begin
recruiting now for the next
program (early spring).
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Goals

Objectives
2. Envision and implement a
faculty development program
to facilitate collaborative
research between and among
School departments and
UCSF schools.

3. Develop a formal strategy
for expanding the School’s
influence on research
agendas, budgets, and
priorities for health-delivery
and health-policy
organizations worldwide.

Action Items
Publicize collaborative
research initiatives, which are
currently funded, to elicit
faculty interest in additional
intra- and inter-school
research grants.
Develop an incentive process
to encourage faculty
participation in expanded
collaborative research.
Charge and fund interested
faculty to fashion proposals
for new collaborative research
initiatives.
Construct a plan for soliciting
private funding and support
for collaborative research.
Define the process for actively
placing faculty in key groups,
e.g. NIH study sections and
boards of policy groups.

Responsible Parties

Progress to Date

Anticipated Action/Date

FHCN

Matching of clinical and TT
faculty for research activities

Ongoing

FHCN

Same as above.

Research Ctte will give
special consideration to
proposals that link to
initiatives.

MPC
Doctoral Program Council
(Nancy Stotts, Chair)

No.

Identify opportunities for
reciprocal Senior-Junior
faculty mentoring.
Establish protocols for
participating faculty, e.g.
responsibilities and timelines
for presenting feed back to
faculty and Deans.
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Goals
2. Develop new partnerships,
faculty and staff development
initiatives, and
curricular/program innovations
in Clinical Practice.

Objectives
Design and promote
innovative structures for
expanding collaboration in
faculty practices.

Action Items
Establish a community
advisory group for each
faculty-practice site to
determine if the services
provided are responsive to the
communities’ perceived
needs.

Responsible Parties
Faculty Practice Committee
(Gerri Collins-Bride, Chair)

Progress to Date

Anticipated Action/Date

Currently Glide does have an
advisory group which discusses
responsiveness to community
needs among other things. Other
faculty practices in the school do
not currently have this structure
in place. The FPC discussed the
various ways in which we
measure/evaluate faculty
practice. At our meeting in Feb
we plan to examine all the
evaluation tools in our practices
to look at best practices and bring
back to the depts some
discussion about the feasibility of
establishing CAG's for
practices. We were not
convinced that this was a
neccessary feature for some of
the smaller fac practices but will
elicit feedback from faculty.
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Goals

Objectives

Action Items
Widely publicize our faculty
practices to ensure they are
known within UCSF and the
communities that surround
UCSF facilities.

Responsible Parties
FHCN

Progress to Date
New signage at VHS;
New contract for YWC

Faculty Practice Committee
(Gerri Collins-Bride, Chair)

Successes to date include the
NONPF Faculty practice award
for the CHS faculty practices and
Valencia as well as the Nursing
Outlook articles , both of which
have brought some national
recognition for UCSF SON
practices. Recent articles in SF
Chron on Glide and the UC press
on Valencia. CHS community
partners group hosted an evening
event in September to increase
collaboration among our various
community practices- Glide,
Progress, Kaisar and DPH.

Anticipated Action/Date
Ongoing

The FPC is looking at the website
during the Feb meeting to see
how fac practices is portrayed to
the outside. We expect that
revisions to the website will need
to occur.

Establish collaborative
practice agreements among
faculty from the School of
Nursing and other UCSF
schools to enhance
interdisciplinary practice and
teaching.

FHCN

VHS is collaborating with
YWC and will contract with
them.

Faculty Practice Committee
(Gerri Collins-Bride, Chair)

Collaboration has begun with
dentisty and nursing at
Glide. The committee did not
discuss this goal further.

Ongoing
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Goals

Objectives

Action Items
Establish a database for each
clinical faculty practice to use
for assessing outcomes of
practice and generating
research questions.

Responsible Parties
Faculty Practice Comm,

Assoc Dean, Research

FHCN

3. Develop new partnerships,
faculty and staff development
initiatives, and
curricular/program innovations
in Teaching.

1. Design and implement a
prototype for a collaborative
program to mentor faculty and
students.

Rotate all clinical masters’
students through owned and
affiliated faculty practices.
DPN asks for clarification of
what constitutes a faculty
practice. CNS practices have
not traditionally been included
in this category. Recognize
administrative/liability issues

MEPN Council
MPC

Progress to Date
Developed and piloted last year
for a 3 month period. Resources
are needed to continue this in
some of the smaller
practices. The faculty practice
executive committee (FPEC) is
undertaking the task of
monitoring this process. Data
collection is underway with all the
major fac practices using the
same tool (a major
accomplishment for this eclectic
group). Resource discussion
continues in the FPEC.

Anticipated Action/Date
Ongoing

Ongoing

Minimal data set established,
and each FP contributes data
annually.
Database r/t HP2010
initiatives has been
developed.
Feasible and is occurring in
cases where a corresponding
faculty practice has been
established. Not all MS
clinical programs have faculty
practice sites that can
accommodate students.
To expand opportunities,
consider site where one
faculty supervises 4-5
students simultaneously.

Some students are assigned
to faculty practice for clinical
training.

Suggest
discussion/consideration at
the specialty program level
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Goals

Objectives

Action Items
Develop and establish formal
partnerships with community
hospitals and agencies for
master’s student placements.

Responsible Parties
MPC

Develop a centralized process
for these community
placements

MPC
*Considerable disagreement
if this should be under
purview of MPC
MPC (reporting purposes
only: MPC did not participate
in developing this project, but
SoN faculty are active
participants)

Develop collaborative degree
and certificate programs
among UCSF’s four schools
to support innovation and
collaboration among the
schools’ formal activities, e.g.
primary care, palliative care,
chronic disease management,
neonatal ICU with home
follow-up, and health policy.

Progress to Date
In place and actively
operating: Numerous clinical
agencies, including Kaiser,
City and County of SF,
Progress Foundation, CHW,
Clinic at Glide. (Need to
define what formal
partnerships).
NP Program Specialty
Directors meet annually to
discuss precepting resources
available
1) UCSF/Nor Cal Geriatric
Education Center Clinical
Scholars Program.
Opportunity for all disciplines
to receive training on
improving effectiveness in
teaching and learning more
about geriatric care.

Anticipated Action/Date
Ongoing process.

2) Hal Luft (Health Policy)
hosts an interdisciplinary
writing group.

2) Ongoing

3) Possible collaborative
opportunity in complementary
healing through Osher
Center?

3) Consider exploration if
related faculty are interested
in pursuing.

4) UCSF Medical Center/
Geriatrics “Going Home
Program”

4) New program just getting
started

5) Vascular Access Course
on-line

5) Ongoing

6) Rosemary Plank involved
in Macy Scholars Program

6) Ongoing

Ongoing activity

1) Pending funding
availability, this will continue
for 1 more year.
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Goals

Objectives

Action Items
Establish MS/PhD education
programs in selected areas
that will enhance the mission
of nursing science.

Establish cooperative
partnerships for doctoral
education with nursing faculty
at other willing University of
California and California State
University campuses –
including formal partnerships
with labs or research sites
where doctoral students may
rotate for on-site experience,
Establish a standard for
tracking student experiences
at non-UCSF sites that
meshes with current School of
Nursing standard.

2. Establish at least one
Collaborative Center (e.g.
Collaborative Center for
Chronic Illness) that offers
educational, research, and
practice opportunities for

Responsible Parties
MPC

Progress to Date
1) UCSF Hartford Center for
Geriatric Nursing Excellence
has intentionally sought
applicants who are interested
in an accelerated doctoral
program.

Anticipated Action/Date
1) Funded for next 5 years

DPC

1) Betty Moore Scholars
Program

1) Funded for 2 more years

MPC

Clarified intent of this goal:

MPC to discuss further at
winter 06 meetings. Need to
determine what standard is
used for UCSF FPs currently.
Suggest FP Administrative
Rep come to MPC to discuss

this item was about
monitoring the quality of
clinical teaching with
preceptors at non-UCSF
clinical site and consistency
with the standards we have
established in the SoN
Faculty Practices where we
directly supervise and
precept our own students.
?

1) UCSF/Stanford Center for
Research and Innovation in
Patient Care: Nancy
Donaldson

1) Ongoing and actively
growing

2) Hartford CGNE: has 49

2) Ongoing
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Goals

Objectives
innovation across schools and
departments – possibly
including alliances with
community providers.

3. Develop and implement
cross disciplinary, interprofessional
innovative curricular
coursework or core
educational experience in
targeted areas where health
professionals with diverse
expertise can learn together
to solve health problems.

Action Items

Responsible Parties

Progress to Date
affiliated faculty from various
schools/disciplines

Anticipated Action/Date

3) UCSF Palliative Care
Research Center
MPC

1) RWJ sponsored “Chronic
Illness Project” is an
interdisciplinary training
project. Includes students
and faculty from nursing,
medicine and pharmacy (?) in
the care of adults with chronic
illnesses.

3) Ongoing
All ongoing

2) UCSF Academic Geriatric
Resource Center (AGRC) and
UCSF/Nor Cal Geriatric
Education Center (GEC)
Interdisciplinary Team
Training project. Using
existing HouseCalls program
as platform; teams of students
and faculty from nursing,
medicine, pharmacy, dentistry
and physical therapy visit frail
homebound elders in SF.
3) UCSF/UC Berkeley Joint
Medical Program:
Gerontology students visit
School of Optometry
4) Barbara Drew teaches a 12
lead ECG interpretation
course in med school
5) Erica Froelicher teaches an
across discipline Epi course
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Goals

Objectives

Action Items

Responsible Parties

Progress to Date
(N240.17)

Anticipated Action/Date

6) Kathleen Puntillo teaches
an across discipline End of
Life course
7) Center for Research and
Innovation in Patient Care
Venous Access Course
8) Hartford HCGNE Palliative
Care/Gero initiative
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FACULTY PRACTICE
Guiding Question:
How do we leverage the benefits and potential of the faculty practices to maximize the School’s scientific, educational, and clinical missions?
Goals
1. Develop, implement and
evaluate a model of
collaborative research across
the School’s faculty practices.

Objectives
1. Advance knowledge
development.
2. Test interventions
3. Enhance acquisition of
competitive grants.
4. Evaluate clinical
effectiveness

2. Upgrade and sustain
administrative and clinical
infrastructure across faculty
practices.

1. Meet demand for costeffectiveness while improving
patient care.

Action Items
Propose and initiate
collaborative research
projects across faculty
practices.
Establish School of Nursing
faculty practice clusters
across departments that focus
on common areas of interest.
Develop an action plan for
improving recruitment of
patients from vulnerable
populations to participate in
clinical studies across faculty
practices.
Establish a structure/program
for incentives for faculty
members who conduct
collaborative research at
faculty practice sites.
Establish a medical
information system that links
faculty practice sites.

2. Comply with emerging and
more-stringent regulatory,
professional and research
data integrity standards.

Responsible Parties
Faculty Practice Ctte
Faculty Practice Exec Ctte

Progress to Date
no progress to date

Faculty Practice Ctte

FPEC is slowly meeting this goal,
although there has been no
discussion to date about
information systems that might
link faculty practice sites. This
may be unrelaistic given that
most sites are embedded within a
larger organization (UCS,
DPH,Mission, etc)

Anticipated Action/Date

FPC is operationalizing
faculty practice data project –
gathering data across faculty
practices.

Obtain resources for building
and implementing this system.
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Goals
3. Enhance Bay Area
community awareness of, and
support for, the School’s
faculty practices.

Objectives
Reverse the fact that faculty
practice contributions to
patients, family, and
communities are largely
unquantified and underappreciated.

Action Items
Quantify and describe the
impact of faculty practices in
the aggregate, while capturing
community specific
exemplars.
Develop a plan to disseminate
this information to key
individuals and groups that
includes proposals for
engaging them in new
partnerships.
Develop the capacity to
nurture and sustain
partnerships.

Responsible Parties
Faculty Practice Ctte

Progress to Date
no progress to date on
aggregate quantification of
faculty practice. Continued
discussion at the FPC and
FPEC.

Anticipated Action/Date
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Goals
4. Secure the School’s
reputation as an innovator in
using the faculty practice
model to provide quality care,
enhance teaching, and
strengthen research.

Objectives
1. Develop faculty practice
quality indicators.
2. Create models for students
for measuring, monitoring,
comparing

Action Items
Establish a Faculty Practice
Quality Measurement Task
Force to identify quality
indicators across practices.

Responsible Parties

Faculty Practice Ctte

Progress to Date
FPC is sponsoring two
Continuous Quality
Improvement workshops in
Dec 05:
• Blood-borne pathogen
testing
• Respiratory fit testing

Anticipated Action/Date

The Progress Foundation faculty
practice model is nationally
recognized in the SAMSA toolkit
for developing a residential
program in community mental
health. QI indicators have been
developed at Glide and
Valencia. Glide is using the
chronic care model with noteable
success in diabtes
management. Discussions are
underway at the FPEC for QI
indicators across practice sites.
The FPEC now has a functional
tracking system for licensure &
credentialing of providers in fac
practice, thanks to the efforts of
JoAnne Saxe and Dianna
Barclay. Dec '05 QI workshop
done for fac and staff on blood
borne pathogen training and resp fit
testing.
Faculty regularly attend national
conferences and present on
faculty practice issues. The CHS
faculty are presenting a
symposium at the national
NONPF meeting in April on the
chronic care model across facutly
practice sites in CHS.

FPEC: Credentialing (tracking
faculty status re:
certification/licensing/etc)
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Goals

Objectives

Action Items
Build a methodology for
collecting and evaluating
quality improvement data
across faculty practices.
Disseminate findings from
above data to set targets for
further improvement of clinical
effective and outcomes.
Optimize presence of faculty
at national faculty practice
conferences and other
relevant venues.

Responsible Parties

Progress to Date

Anticipated Action/Date
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April 6, 2006
To:
From:
RE:

Dean Kathy Dracup
Kit Chesla, Chair
Task Force on Teaching Excellence
Final Report and Recommendations

COMMITTEE MEMBERSHIP
Ruth Malone, Joann Saxe, Ellen Scarr, Catherine Waters, and Claudia West; Lori Rodriguez,
Student Representative; Dorrie Fontaine, Dean’s Office.
Our task was to examine new ways to acknowledge and reward excellence in teaching within the
School of Nursing. In the course of our discussions, we developed the following principles that
guided our work. In our work we wanted to:
a) Make teaching more visible;
b) Identify tangible rewards for excellence in teaching;
c) Broaden the kinds of teaching that are recognized and rewarded; and
d) Increase the numbers of awards that will be given out to faculty in all ranks and series.
e) Enhance the competitiveness of SON faculty for campus wide teaching recognition
RECOMMENDATIONS
1) Establish a single teaching award that parallels the Helen Nahm Award.
We recommend that the award be bestowed once per year, and that the recipient be given the
same level of acknowledgement as the Helen Nahm recipient (a school-wide presentation, a
reception and a monetary award of $1,000.00. Perhaps the funding for this award could present
a “naming” opportunity for a donor.
Cost: $1,000 to $2,500
2) Establish four new school-wide teaching awards.
We recommend that four new awards acknowledging different types and qualities of teaching be
established and awarded on an annual basis. These awards should be open to all persons holding
academic appointments in the SON including ladder rank, clinical, adjunct, research faculty and
other academic appointments.
Cost: $800 to $4,000. Each recipient should be given a monetary award of $200 to $1,000.
Excellence in Creating a Supportive Learning Environment
Criteria
-- Creates an environment in which students feel safe to move beyond their intellectual
"comfort zones" and take intellectual risks.
-- Provides help for challenging students.
-- Supports diversity and learning styles.
-- Facilitates respectful dialogue and scholarly exchange between students.

Excellence in Clinical Mentoring
Criteria
-- Provides opportunities for clinical learning experiences appropriate to each student’s
learning needs.
-- Gives constructive feedback on all aspects of practice.
-- Sets aside time for one-on-one or small group formal teaching.
-- Develops an appropriate remediation plan for students with clinical difficulties.
-- Assists students in developing critical thinking skills appropriate to their practice level.
-- Stimulates clinical discussion and expression of differences of opinion.
-- Serves as an outstanding professional role model for students.
Excellence in Research Mentoring
Criteria
-- Provides consistent and substantial attention to each student’s research skills and
professional role development.
-- Provides graduate students opportunities for a variety of research experiences (e.g.,
grant writing, research project formation, data collection, data analysis, research
dissemination and writing, budget management, etc.)
-- Demonstrates excellence in mentoring students’ research during dissertation work.
-- Demonstrates a breadth of mentorship—working with multiple students over a
sustained period of time.
-- Creates opportunities for and mentorship in skills required for an independent research
career.
-- Assists students in dissemination skills (abstract submission, presentation of student or
joint student-faculty research at professional meetings, manuscript submission,
publications.)
Excellence in Educational or Curricular Innovation
Criteria
-- Develops creative, evidence-based course materials.
-- Creates innovative and meaningful student assignments.
-- Designs courses or programs that are innovative in meeting the need for a unique
specialty area or role.
-- Makes creative use of technology or overcomes barriers to its adoption.
-- Advances understanding of diversity issues in sensitive and meaningful ways.
Application process for these four awards
• No self-nomination. Nomination is by peers.
• 1 page description of why the nominee should receive the award; e.g., can include exemplars,
open-ended comments from student evaluations
• Notify the Chair of the Department about the nomination to avoid confusion or multiple
nominations for the same person
• No attachments or supporting documents

Monetary Reward.
Committee members felt that the monetary reward should be reasonably substantial. All
members felt that the Nahm and new Teaching award should be awarded a larger amount of
money than the 4 new teaching awards, but that the current amount of $1,000 was not a very
large sum for those school-wide honors. Some recommended that the Nahm and Nahm
equivalent of the Teaching award be given cash amounts in the range of $2,500. If this were
possible then the new teaching awards should in the upper level of the $200-$1,000 range.
Unresolved Issues
• Who will be on the selection committee (e.g., alumni, faculty, emerita, WOS, representative
from each department)
• How will the committee be formed and who will appoint this committee
3. Develop a Teaching Leave Award for Clinical Faculty.
Establish an award that allows clinical faculty a 3-6month leave from faculty responsibilities.
This teaching leave would be similar to sabbatical leave offered to ladder rank faculty. This
award should be funded through the Dean’s office so that clinical departments can fund short
term replacement faculty for those on leave. We recommend two such leaves be offered per
academic year.
Faculty nominate themselves for this award and applications will be considered on a
school-wide basis. Once the award is made, faculty will take the leave within the next 24
months, based on negotiations with their Chair. Only faculty who have taught within the school
for five years (or the equivalent of 5 full-time years) will be eligible. Faculty will be responsible
to compile a self-nomination packet that addresses the criteria for selection.
Cost: 25,000 per faculty per quarter away. (Estimate from Zina)
Award criteria:
• Overall contribution to teaching in the School (number of courses, number of students taught,
number of years taught)
• Demonstrated excellence in teaching (course evaluations, teaching awards received and
nominated for, documentation of other mechanisms for teaching recognition, letters from
peers documenting teaching excellence).
• Demonstrated excellence in clinical practice and precepting (student evaluations, letters by
peers, client evaluations and satisfaction surveys).
• Demonstrated contribution to teaching innovations (teaching tools, manuscripts or data
documenting new teaching strategies, curricular or program development, letters from peers).
• Well-developed proposal for activities during the leave. A proposal should outline the plan
for study during the time away. A well-developed plan will articulate: a) potential
contributions to the department, school or larger nursing community from this activity; b) the
skill or knowledge that the individual hopes to advance; and c) concrete plans for acquiring
that skill or knowledge.

4) Continue to offer a general teaching/learning series to all faculty.
The series on teaching that is currently being offered within the school has been well attended
and appreciated by faculty. Offering ongoing training and teaching expertise to faculty is, in
fact, a reward.
Cost: $ 3000
5. Encourage departments to develop smaller, departmental teaching awards.
We note that the SOM and other schools on campus have many more teaching awards than we
have in the SON. We recommend that individual departments or programs, in concert with their
students, consider establishing awards for teaching that recognize faculty efforts in different
ways. These awards require no money, but serve an important function in recognizing faculty
efforts.
Cost: minimal, by department
*********************
In addition, task force members proposed the following idea, but felt it had lower priority than
those mentioned above. This is an idea that might be saved for a later date.

6. Establish a Teaching Camp.
Invitations to attend such a camp would be competitive and based on demonstrated teaching
excellence. The camp would provide faculty time away from the University to be together, to
learn new teaching skills or technologies, and to converse with one another about teaching
problems and possibilities. We envision that this camp might be held at a retreat center like
Asilomar, and would be solely focused on advancing faculty curricular and teaching abilities.
Cost: Less than all faculty retreats but substantial
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SCHOOL
BUDGET

OF NURSING

REQUEST 2006-2009
2006-2007
2007-2008

Graduate Student Growth
Year 1
Year 2

30
Q
30

1. Space acquisition, to support our projected
growth in research and academic programs
$
Space--1800 sq feet x $10
On-line instructional coordinator/Programmer Analys $
Subtotal
2. Research Growth
Recruitment expenses ($50KlFTE)
Bridge Funding
Research Services Administrator
Subtotal

'

3. Academic Programs Growth and Support
Teaching Awards
Clinical Faculty Leave (2 x $50,000)
Salary augmentation for clinical faculty $5K x 50
Subtotal

50
30
80

Total 3 years

40
50
90

216,000 $
77,800 $

216,000
77,800

$
$

216,000
77,800

$

293,800

$

293,800

$

293,800

$
$
$

250,000 $
50,000 $
77,800 $

250,000
50,000
77,800

$
$

50,000
77,800

$

377,800

$

377,800

$

$
$
$

10,000 $
100,000 $
250,000 $

$

360,000

4. Support for Students
Moore Students, new (5)
Moore Students, new and continuing (10)

Subtotal

2008-2009

$

-

$

881,400

127,800 $

883,400

10,000 $
100,000 $
250,000 $

10,000
100,000
250,000

$

360,000

$

600,000

$

360,000

$

300,000

$

1,080,000

$

300,000

$

600,000

$

900,000

5. Interdisciplinary research and education

$

100,000

$

100,000 $

100,000

$

300,000

6. IHA Stewardship Review Resource Request

$

310,000

$

305,000

$

305,000

$

920,000

Total

$

1,786,600 $

4,964,800

revised 5/18/06

1,441,600 $

1,736,600 $

May 24, 2006

Appendix 6 School of Nursing Faculty Council
Annual Report 2005-06

To: Faculty Council
From: DNP Watch and Wait Task Force: Linda Chafetz, Lisa Day, Mary Foley, Roberta Oka, Nancy
Oliva, Carole Deitrich, Ellen Scarr, Kim Scheibly, Susan Shapiro, and Meg Scott and Nancy Stotts, cochairs.
Re: Final Report
This report is comprised of a 2-page summary of the Task Force’s activities and a recommendation to call
for a vote about this issue. Detailed data about each of the 7 activities undertaken is also included.
The following table summarizes the committee activities and findings:
ACTIVITY
FINDINGS
1. Review the literature.
5 new papers were published since the October 2005 Full Faculty
meeting. The best summary is provided in Clinton P, Sperhac AM
(2006). National agenda for advanced practice nursing: The
practice doctorate. Journal of Professional Nursing, 22(1): 7-14.
2. Collected data from
13 programs are currently enrolling and graduating DNPs
existing DNP programs.
nationally. They were queried as to number of students/graduates,
focus of program, method of evaluation, and employment
opportunities for graduates. Details are in the complete report
(Table 1). There are 190 DNP programs in development (AACN
website, May 2005).
Faculty reported a change in the tenor of meetings. The issue was
3. Obtain reports from
no longer “should we do it” but rather “what works”. Data were
faculty who attended
obtained from AACN sponsored Regional DNP meeting,
meetings where DNP was
NONPF, the AACN Doctoral Education Conference, and
discussed.
NAPNAP.
The issue of whether AACN will retire the MS Essentials and
4. Explore what made
stop accrediting program was clarified. The MS Essentials will
faculty say no by revisiting
not be retired and AACN will continue to accredit MS programs.
the list of questions from
The issue of lack of identified resources for implementation of the
Fall Faculty meeting.
degree program continues to be of great concern to faculty, and
remains unresolved.
5. Determine if there are
No programs currently plan to undertake a program. Many are
programs in California that
interested and considering implementation, and some could have
are planning DNP.
a program up and admitting students in 18 months. Both USF and
UCLA currently offer a generic Master’s degree or CNL that
generally is considered to articulate with the DNP, and UCI has a
proposal currently in the UC system for approval of a new
nursing school that will offer the BSN, MS, DNP, and PhD. Table
2 provides details.
6. Monitor the national
Most programs are a Post-MS program for nurses in advanced
perspective
practice. The programs are heterogeneous, and schools have
attempted to define their particular niche e.g. Rush with
leadership and administration, Columbia with clinical practice.
AACN is endorsing this diversity at present, and defining the
concept of “practice” very loosely. There is currently no standard
for the “capstone” project, or consensus that one must be
undertaken. Programs that have been operating for several years

7. Surveying stakeholders

and have graduated DNPs, and the positions they have taken are
similarly heterogeneous (Educators, administrators, APNs). Many
programs look similar to our current MS program in terms of
content and units, with the addition of a clinical residency or
project.
On hold for now.

The task force formulated several different scenarios based on different directions that the SON could
take. These were presented at the full faculty meeting and are included as Table 3 of this report.
The Task Force acknowledges that there remain a multitude of unresolved issues, including stakeholder
sentiment/input, the issue of the CSU system and where those schools fit in this debate and degree, how
to train faculty, and resources for implementation. Despite these issues, the faculty needs to decide
whether to go forward with planning for this degree or not, and thus we respectfully put forth the
recommendation that Faculty Council call for a vote by the Full Faculty in Fall of 2006 as to whether or
not to proceed with planning for a DNP degree. It is anticipated that considerable faculty discussion and
debate will need to occur prior to this vote, and the task force recommends that Faculty Council seek
input from faculty on the best forum for this to occur.

Table 1. Update on Schools Offering DNP (list of schools from AACN’s Website)

Name of
School
TriCollege

Location
Minnesota,
North Dakota

Started
When/Admit Whom
2005-2 DNP admits
+ 3 from FNP MS
students.
2006- 5 DNP
students taken from
FNP group.
Post MS - 5 FNP’s in
practice, on a 4 yr.
plan- 2 of 5 are
educators, 3 in
primary care, one of
3 in independent
practice in Canada

Case Western
reserve

Cleveland,
Ohio

1993

Focus
Hope to clearly identify
differences between MSprepared and DNP
“leadership in nursing and
research utilization in
nursing practice
improvements”

“clinical practice”

Graduates:
Number & Jobs
First gradates Dec 2006

Evaluate How

Other info

Will use AACN Essentials
for both master’s and DNP
programs, certification
exam rates, employment
rates, job satisfaction and
employer satisfaction
surveys.

MN is developing
collaborative DNP
programs in 4 sites in the
state.
Great deal of interest in Post
MS track, 3 inquiries/wk,
want on-line classes; want
to stay in their positions.
Nursing service execs still
skeptical of how DNP
practice will be different,
they are eager for “APN’s
who identify more closely
with nursing than with
medicine”.

129 grads33 faculty
positions, 31 autonomous
practice, 31 collaborative
practice, 29
clinical/community
leadership positions, 3
researchers, 2 military

Surveys, from graduates and
employers

“They are wonderful
students to work with, they
values a program directed at
clinical practice”

Name of
School
University of
South Carolina

Location

Started
When/Admit Whom
Columbia,
1998, 3 entry points:
South Carolina BSN, non-BSN
degree in another
discipline, MS
prepared.

Focus

Graduates:
Number & Jobs
# ?. Work as faculty,
practitioner/researcher in
senior HTN center, one
not working, non nursing
BSN currently enrolled in
DNP “have aspirations
beyond those described”

University of
Colorado

Denver

First class admitted
2005
Will admit from BS
or via MS/DNP
pathway. Currently,
students with the ND
enter MS program
and complete DNP.

Web site talks about
clinical leaders, change
agents, educators, but
director says they are
waiting to see how the
market shapes grad’s
careers.

Only 3 grads so far. Have
been ND transfers who
may teach.

Columbia

New York

Approved 6/2004
Currently admitting
post-masters
Will do BS admits
eventually

Clinical Practice,
grounded in informatics,
ethics, economics, etc.
Aim is expert practice for
health system change

First 20 admitted were
faculty.
125 have completed and
are in “attending” type
positions
Students in the next cohort
(20 per year to date with 3
cohorts admitted) are
mixed. Many want clinical
practice with
entrepreneurial aspects –
starting own program.
These are sometimes in
hospitals or clinics where
they currently work but
envision an expanded role

Evaluate How

Other info

Comprehensive evaluation
assesses teachers, courses
and programs, completed by
student, faculty, alumni and
employers. Also look at
NCLEX pass rates,
certification exam pass rates
and employment
characteristics. Developing
outcomes as outlined by
AACN
Usual university
mechanisms for classes,
programs

Initial program too long,
intend to increase emphasis
on leadership and policy.
South Carolina Medical
Association tried to get
legislation through so that
only MD’s could be called
“doctor”; BRN and SC
Nurses Association stopped
the proposal.

Planning an exam based on
cases (choices of cases)
Students write answers and
make oral presentations.
This isn’t firm as yet. They
are still assessing aspects of
the program, for example
the necessity for a 1 year
residency

Says very openly that they
are making it as they go,
"watching and waiting” too.
They are in a rural state
with wide demand

Very clear that while the
DNP is more than a direct
care provider in a narrow
sense, the
Emphasis is on expert
practice with the
expectations of these
practitioners have more
credibility for changing
hearth services

Name of
School
Purdue
Is admitting its
second cohort

Drexel

Location
Has been
admitting
for 1 year

Philadelphia,
Pennsylvania

Started
When/Admit Whom
Post masters now –
will be 4 years for BS
only; 1 additional
year for Purdue
students completing
the MS and slightly
more units for
external post masters

Focus

First class admitted
2005-2006;
11 students

4 tracks:

One of the first to
offer the DNP. Most
applicants have > 2
years experience as
APN

Designed for MS prepared
nurses w/demonstrated
leadership ability who
desire to enhance their
skills in outcomes
management, affecting
policy, and incorporating
financial concepts into
decision making.

Emphasizes collaboration
with Engineering (e.g.
designing hospitals),
pharmacy and –
homeland security.
Hope to prepare people
who will be in charge of
state defense planning

Graduates:
Number & Jobs
About 15 in first cohort –
says the number of calls
is astounding – wide
interest in the state and
ideas about creating on
line options for learning,
if not full degree

Evaluate How

Other info

Evaluation is a work in
progress but they are
moving toward a capstone
type of project showing
service development,
system change evidence
based practice

Very different from
Columbia. Preparing leaders
and doers in clinical
systems First 5 to complete
were their faculty

None yet

Will require the completion
of a clinical dissertation,
focusing on clinical nursing
practice. Structured to be
completed in one year. Goal
is to generate an evidence
base for nursing practice

Call their program a
“hybrid” (DrNP with a
dissertation)

Unsure re: number of
grads; program is online
and can be completed in 2
years part time.

Capstone project in final
quarter

1) Practitioner
2) Educator
All with MS: some
3) Clinical Scientist
CNS's, some NPs, one 4) Clinical Executive
CNM, some in faculty
positions, some
administration
Rush

Chicago,
Illinois

Graduate jobs include
clinical coordinators,
faculty, state nursing
positions, public policy
fellow, clinical
administrators

Director feels the fact they
are not overlapping with
MD roles made them more
acceptable to medical
colleagues on school’s
Graduate Division.

Name of
School
University of
Kentucky

Location
Lexington,
Kentucky

Started
When/Admit Whom
Started program in
2001; First class of
graduates in 2005;
6 students
Currently a post-MS
program; considering
a post-BS

University of
Tennessee
Health Sciences
Center

Memphis,
Tennessee

Full-time online
program; required to
come to site 4 times
(5-7 days) per year.
Program is 2 ½ years
in length.

Focus
Clinical track and
executive track;
“Graduates will become
experts in designing,
implementing, managing
and evaluating health care
delivery systems by
applying clinical,
political, organizational,
and economic theories to
improve the health of
populations”
Available areas of focus:
Primary Care; Acute
Critical Care, Forensic
Nursing, Gerontology,
Nursing Administration,
Psychiatric/Family Nurse
Practitioner, and Public
Health Nursing.

Graduates:
Number & Jobs
6 graduates.
1) Director of Clinical
Information Systems;
2) Nurse Manager,
Oncology
3) Chair, BSN program
4) Clinical faculty, SON
5) FNP, primary care and
women’s health
6) RN case manager,
tertiary care hospital
Unable to obtain.

Evaluate How
Clinical residency
culminating in an evaluation
or change project

Analysis and examination
of practice including
completion of the
Residency Project during
the clinical residency year

Other info

Table 2. Status of DNP Degree at California Schools
Name of School & Location
University of San Francisco
San Francisco, CA

San Francisco State University
San Francisco, CA
Samuel Merritt College
Oakland, CA
Dominican University
San Rafael, CA
Holy Names
Oakland, CA

University of Phoenix
Multiple CA locations
UCLA
Los Angeles, CA

University of Southern
California
Los Angeles, CA

University of San Diego
San Diego, CA

Status of DNP Degree
Not currently offering; new Dean coming from University of Southern
Florida is very supportive and has implemented degree at that institution;
currently have closed NP program and are offering a CNL degree and feel
DNP would articulate well; some faculty are very interested; could launch
program in a year or two if decide to implement.
Not currently offering or even close; as with rest of State schools, cannot
currently offer a doctoral degree in Nursing; faculty pre-occupied with
needing to hire faculty for current programs at present.
Not currently offering; faculty largely supportive and many are interested,
feel there is a large market; would not take long to implement once decided.
Not offering but faculty are discussing and are generally positive.

Not offering and faculty have concerns about the degree and impact on
workforce and market. They are unsure if they are able to offer and are
checking with Status of DNP Degree at California Schools of Nursing
accrediting body (WASC). Concerned they might have to close their
current program if the profession moves towards this as entry into advanced
practice.
No data yet; no evidence on website that DNP is an option.

Not currently offering; head of the task force working on it was on
sabbatical for some time but now has returned and work will resume; they
are initiating a CNL-type program this fall which they call a Masters Entry
Clinical Nurse (MECN) program and feel the DNP will be natural
progression, however do expect considerable faculty debate.
The USC Department of Nursing closed in 2004; USC Program of Nurse
Anesthesia was the only advanced practice program that remained and they
have moved into the Keck School of Medicine Graduate Division. At USC,
both the physical therapy and occupational therapy departments have entrylevel clinical doctorates, which then has set a precedent for the feasibility of
a DNP/DNAP at USC. Are only in talking stages at present, with no
concrete plans.
Hosted AACN Regional Meeting on the DNP in January 2006, with
favorable comments from the dean, who was initially opposed but now is
fully in favor. Faculty are divided, with NP faculty generally in favor.
They will decide whether to go forward or not in next month. Have
concerns about having to close their lucrative and busy NP programs if they
do NOT adopt the DNP. If they go forward, they anticipate doing it as a
post MSN option, with gradually phasing out the Master’s NP programs if
necessary. Most aligned with current “Columbia” model, but that was

Name of School & Location
Loma Linda University

Loma Linda, CA
University of California, Irvine
Irvine, CA

Status of DNP Degree
opinion of one faculty member and may not represent the majority.
Faculty are discussing the issue and have a task force. Sentiments are
generally positive, especially for the model of a post-Master’s program that
is clinically focused. Faculty have concerns about impact on newly
developed PhD program. Plan to start more formal process regarding the
degree in the fall, but unsure when it would be implemented.
Currently has an FNP program housed in the School of Medicine. Director
of that program has recently obtained a DNP degree. UCI plans to open a
College of Health Sciences to offer BS, MSN, DNP and PhD degrees in
Nursing, with director position currently posted and accepting applications.

Table 3. Scenarios For UCSF
Scenario
# 1: Continue to Wait

Arguments For
It is unclear if DNP will succeed,
and therefore no wasted resources at
UCSF if it fails


Allows us time to gather more data
and potentially define our “niche” or
“flavor” of DNP


Allows more time for stakeholder
assessment and input

Arguments Against
UCSF may lose students to out
of state DNP programs


Delays implementation if we
do eventually adopt
Conveys “follower” status
rather than “early adopter”
status nationally

There are currently no allotted
resources for development of program
of study

# 2: Do Not Offer at
UCSF and Actively
Oppose DNP Degree



No resources used if degree fails

Potential for leadership role in
galvanizing those groups opposing
DNP

Shrinkage of current MS
programs due to students
seeking degree elsewhere, with
subsequent reduction of faculty


Potential problems with
accreditation in the future if
DNP becomes entry to
advanced practice
Possibility of decrease in
services currently provided to
community through reduction
in faculty practice sites

#3: Offer the DNP as
an “Add-On” to the
Existing MS Program

Our MS has major components of
DNP programs at other schools (#
units, nature of curriculum, quality
of grads, prepares APNs)


Given campus-wide resources, we
currently have the needed expertise
with modification to current courses


Potential for decrease in
national graduate school
rankings (US News and World
Report)
No ADDITIONAL resources
for program implementation –
would require shifting
resources

Would require reevaluation
of current MS curriculum for
redundancy, etc. and
implementation of needed


Provides students with opportunity
for greater role in clinical practice
and potential for improvement in
patient care outcomes


changes


Faculty workload issues

Philosophical issues related
to whether this is necessary
for the profession


Graduates would function in
advanced clinical practice, and
provide much needed faculty
roles/positions in schools of nursing

Would provide multiple points of
entry into graduate education

No change in salaries upon
graduation

Need to train faculty and
difficulty of implementation
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School of Nursing Faculty Council Meeting Attendance Record 2005-2006
Member

09/16/05

10/14/05

11/18/05

12/16/05

01/20/06

02/17/06

03/17/06

04/21/06

05/19/06

06/16/06

Betty Davies
(C)

X

X

X

RSVP’d
Absent

X

X

X

X

X

X

Yewoubdar
Beyene

X

X

X

X

RSVP’d
Absent

Absent

X

X

RSVP’d
Absent

X

Barbara
Burgel

X

X

X

X

X

X

X

X

X

X

Mary Engler

X

X

X

X

RSVP’d
Absent

RSVP’d
Absent

RSVP’d
Absent

RSVP’d
Absent

X

X

Robert
Newcomer
(VC)

X

X

X

X

X

X

RSVP’d
Absent

RSVP’d
Absent

X

X

Jean Ann
Seago

Absent

X

X

X

X

Absent

X

RSVP’d
Absent

X

X

Meg Scott

X

X

X

X

X

X

X

X

X

X

Ginger
CarrieriKohlman

X

X

X

X

X

X

Absent

X

X

X

Zina Mirsky

X

X

X

Absent

X

X

X

Dean
Dracup

Dean
Dracup

Dean
Dracup

Pamela Jones

Absent

X

X

X

X

X

Janelle
Sagmiller
Palacios

X

No
Current
Rep

Stephanie
GilbertsonWhite

Senate Staff:
Wilson Hardcastle
476-4245, whardcastle@senate.ucsf.edu
www.ucsf.edu/senate

