
COMMITTEE ON CLINICAL AFFAIRS
Kenneth Fye, MD, Chair

Minutes
January 25, 2006

Present: B. Burgel, N. Byl, Q. Cheng, T. De Marco, C. Dennehy, K. Fye, H. Harris, J. Howley, J.
Spicer (for M. Laret), E. Weber, G. Yokoyama

Absent: S. Kayser, D. Kessler, M. Lynch, F. Ramos-Gomez, B. Schmidt, S. Thyne, A. Yu

Chair Fye called the Committee on Clinical Affairs to order at 4:04 p.m. on Wednesday, January 25, 2006
in Room S-30.  A quorum was present.

Approval of Minutes

The minutes of the meeting of December 21, 2005 were approved with no changes.

Chair’s Report

K. Fye reported that he has been appointed interim Chair of the Committee on Clinical Affairs until July 1,
2006.

PAG Report

While there was no formal report from the Physician’s Advisory Group (PAG), Committee members
discussed various concerns with the implementation of UCARE, UCSF’s electronic medical record (EMR)
system, that should be brought to PAG before its next meeting.  Such issues included: hardware
troubleshooting; problems conducting clinical data collection and research based on UCARE input;
submission and reimbursement of consults for billing; timeline for outpatient implementation of UCARE;
and problems conducting queries in UCARE.

Discussion: How to Improve Patient Referrals between Clinics and Services

The Committee held extensive discussion about the problem of patient referrals at the Medical Center.  In
the experience of many Committee members, it can take months and a lot of effort to get patients the
referrals they need, even to primary care physicians.  The Committee discussed various ideas for facilitating
referrals, including the following:

• Departments could appoint an ombudsman to help manage referrals and develop best
practices to improve the referral process;



• Departments could utilize a concierge service to assist with medical records transmittal;

• Clinics could maintain a directory of “backdoor” phone numbers and assign a point person to
carry a cell phone in order to circumvent the long waiting times patients and practitioners
currently experience calling main Medical Center numbers;

• Clinics could hire intake coordinators (preferably nurses) who would be available by phone
or pager.

While members felt these ideas were helpful, they expressed concern that the underlying issue is one of
capacity.  This is a fundamental problem at UCSF and Administration and faculty alike are working hard to
devise solutions.  Chair Fye stated that it is nonetheless important to get these suggestions out to the clinical
faculty for their information and feedback.  Senate staff will send an alert to clinical faculty listservs prior to
the next Committee meeting.

Old Business

Update on Implementation of UCARE Electronic Medical Record System
Committee members shared their experiences using UCARE and identified ways in which the system is
effective and ways in which it needs improvement.  A major problem identified by the Committee was
patient billing.  There are certain requirements for adequate billing, and many services are unaware of steps
they must take in order to ensure timely processing and payment.  Specifically, the name and date of the
referring physician, as well as the name of the fellow or resident and the date of the consult, must be
included in every attestation note.  It is yet undetermined whether UCARE will enhance or hinder billing as
practitioners learn the new system.

Another major issue discussed was that currently, there is no foreseeable launch date for UCARE in the
outpatient setting.  This is largely a problem of infrastructure as Information Technology Services has stated
that UCSF lacks the bandwidth at the present time to take on this piece of the implementation.  Other
problems with UCARE include whether and when software patches will be available to increase
functionality and improve note taking; whether attestation notes will be decipherable given the many users
who may contribute to each note; and Medicare compliance.  CAC will continue to investigate these issues
and invite speakers who may be able to provide helpful information.

New Business

None.

The meeting adjourned at 5:09 p.m.

Committee
Member

09/21 10/26 11/30 12/21 01/25 02/22 03/22 04/26 05/24 06/28

Ken Fye (Chair) Present Absent Present Present Present

Teresa De Marco
(Vice-Chair)

Excused Present Absent Absent Present



Barbara Burgel Excused Present Present Excused Present

Nancy Byl Excused Present Present Excused Present

Cathi Dennehy Absent Present Present Excused Present

Hobart Harris Excused Absent Absent Excused Present

Joan Howley Absent Absent Absent Present Present

Steve Kayser Excused Excused Present Present Excused

David Kessler Excused Excused Absent Excused Absent

Mark Laret Excused J. Spicer T. Ryba J.
Spicer

J.
Spicer

Mary Lynch Present Excused Excused Present Excused

Francisco Ramos-
Gomez

Excused Absent Present Present Absent

Brian Schmidt Absent Absent Absent Absent Absent
Shannon Thyne Excused Absent Excused Absent Absent
Ellen Weber Present Present Present Present Present
Glenn Yokoyama Present Excused Present Present Present
Albert Yu Excused Present Absent Excused Absent
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