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From APB Chair Patty Robertson: 
  

From: Robertson, Patty  
Sent: Tuesday, June 27, 2006 12:34 PM 
Subject: Global Health Sciences Program 
 
  
  
Dear AP and B members,  
  
As you know, one of the most expensive programs on our list to evaluate is the Global Health Sciences 
Proposal. Unfortunately, Haile is out of the country and won't be able to attend the meeting this week. 
One of his senior administrators will however, present the powerpoint that was shown to the Executive 
Budget Committee. I sent Haile 5 questions of areas we were interested in that are not covered in the 
presentation, and here are his answers below. Please read carefully prior to the meeting. Thank you. 
Patty 

 
  
Patty, 
Within the next 2 or 3 weeks, we will be sending you our 5-year strategic plan developed through working 
groups of faculty from all four of our professional schools and the School of Public Health at Berkeley. 
When Chuck Smukler appears before your Committee, he will be able to make the presentation I gave to 
the Executive Budget Committee that you attended, He will also be able to answer any other questions and 
give clarifications on issues the Committee regards as relevant. 
For now, I will limit my response to answering the 5 questions you put to us. 

Involvement of Schools other than Medicine:  
            Global Health Sciences (GHS) is a campus-wide entity and all our four Schools participate in all its 
core activities and members from all the Schools are involved in its committees and participated in the 
development of our strategic plan over the past 9 months. Attached please find the membership list the key 
Committees: Executive, Steering, Sub-committee on Education, Sub-committee on Research; and the 
Interdisciplinary Curriculum Committee which has nearly completed the task of developing the curriculum 
for the Masters degree in Global Health Sciences. 
           In 2004, GHS joined the School of Pharmacy in a summit meeting in Hanoi with the Vietnamese 
Universities of Pharmacy and the Ministry of Health. As a result of that meeting, the UCSF School of 
Pharmacy has developed important collaborations with the Universities of Pharmacy in Vietnam.  
           This year, the School of Nursing and GHS jointly nominate Dr. Jaime Sepulveda Amor, the Director 
of Mexico's National Health Institutes for the 2006-2007 UCSF President's Chair. If the nomination is 
successful, Dr. Sepulveda will spend a year at UCSF during which time we plan to develop significant 
collaborations between GHS, the School of Nursing, and Mexico. 

Financial Self-Sufficiency:  
             Since most donors do not like to support core administration of academic programs, the only way 



GHS can function without Campus resources is if it developed an endowment of roughly $30-40 million. 
GHS's fund-raising activities went into full swing only in May 2006. Three significant barriers account for 
this delayed activity: (1) The Development Office assigned a fund-raiser to GHS only in May, 2006: (2) I 
was away for a year of sabbatical during which I was unable to engage in fund-raising; (3) Key prospects 
for GHS are also prospects for Mission Bay and we had to wait until they made their pledge to Mission 
Bay. This has now happened and we are working with the Developing Office to approach them. 
            The programs of GHS are broadly of two types: those that are education programs or coordinating 
activities for UCSF, and those that come under the rubric of capacity building in developing countries. The 
former will always require some University funding, although, wit time, increasingly extramural funding 
should be sought. The latter, however, needs to be funded entirely by  extramural funding, both private and 
public. GHS now has the prospect for significant private funding for its capacity building programs in Africa, 
and subsequently in Latin America, and perhaps also Asia.  
            GHS has asked the Chancellor for additional 3-year core funding. 

Relationship with Institute for Global Health (IGH) and other International Programs:  
             Several considerations suggest the wisdom of integrating IGH with GHS: (1) The existence of the 
two entities with similar names on the Campus has caused ambiguity within and without UCSF, especially 
among our potential donors; (2) The IGH membership has indicated its wish to join GHS by a vote; (3) The 
two programs are engaged in similar and often complimentary projects; and  (4) Integrating the 
administrative staff of the two entities will result in significant savings and avoidance of duplications. I 
presented these arguments to Chancellor Bishop and recommended integration of the two programs. He 
felt that as an ORU, IGH has to remain in the School of Medicine and cannot be moved under the 
Chancellor's control.  
            The idea was dropped until Dean David Kessler indicated that he feels that we could work out an 
arrangement in which the two entities can come together under the banner of GHS while keeping the ORU 
in the School of Medicine. Dean Kessler and I had preliminary discussions (and I thought understanding) to 
do this. We have a second meeting planned next week to which he has invited several people. The 
concept that I hope we will agree to will have the following components: (a) Integration of the administrative 
staff into one unit; (b) Keep the ORU in the School of Medicine reporting to the Dean through GHS; (c)the 
ORU also would administer research grants of individual members of GHS who are also School of 
Medicine faculty; (d) Multidisciplinary research grants that include faculty from several Schools, all training 
grants and grants for capacity building will be administered by GHS and report to the Chancellor's Office; 
the name IGH would be changed (Dean Kessler prefers "GHS-som"), but the ORU will continue to have a 
Director, who would report to the Dean through GHS. This way I think we will have reached a Solomonic 
solution that accomplishes everybody's goals. 
          GHS had briefly considered a merger with Women's  Global Health Imperative, the program in 
international research directed by Nancy Padian. WGHI has a huge administrative structure and GHS in 
the end felt that it was not in its best interest to consider the merger at this time. 
          We play a coordinating and advisory role to other international programs on Campus. 

Programmatic Details for the next 3 years:  
                    Programmatic goals for UCSF : 
                     (1) Areas of Concentration for students. The AoC in Global Health is well developed in 
                          the School of Medicine, largely because of a budget that the School committed to  
                          the program. The program is now open to students of all professional schools 
but                                     
                          additional budget is necessary to give all interested students experience abroad. 
                         In 2005, two graduate students from the basic sciences have been taking courses in 
AoC in 
                         Global Health. We hope to increase this number to 5 in 2006, and the eventual 
equilibrium number 
                         is probably no more than 8, which we hope to reach in 3 years. 
                    (2) Global Health Clinical Scholars Program: This is a program born of a grass-roots 
movement. Several 
                         residency programs in the School of Medicine has come together under the 
auspices of GHS to develop a   
                         rigorous 2-3 year program including lectures, seminars, on-line case  
                         studies, and a one-month experiential study in a GHS partner  
                         institution abroad. Dr. Chris Stewart, Program Director in Pediatrics  
                         will spend 20% of his time in GHS developing this curriculum. Several    
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                         universities in the U.S. are interested in developing similar programs 
                         and have asked to visit UCSF. 
                    (3) MS in Global Health: We have been working with the Graduate Division 
                         in the planning of this program. An Interdisciplinary Curriculum Committee, has 
nearly                nearly completed developing the curriculum. A Graduate Group, drawn 
                         from the core members of GHS is being assembled. The proposal will be submitted 
to the Graduate 
                         Council in late September, 2006. We hope the first class will be admitted for the Fall 
of 2007, at the 
                         latest> Our PhD program will build on the MS program and will take another 2-3 
years to develop. 
                    (4) Research: The main role of GHS is coordination and identification of cross-cutting 
research themes. 
                         We hope to have stimulate one or two large research project grants within the next 
three years. 
                         We hold monthly research seminars and have began a quarterly Bay Area Global 
Health Research 
                         Symposium that brings together all the Schools from UCSF, the Berkeley Schools of 
Public Health 
                         Business as well as the private sector. 
  
      Capacity Building Programs with Partner Institutions in Developing Countries 
  
       EXISTING COLLABORATIONS:  

1. Tanzania: UCSF now has an institutional affiliation with Muhimbili University of Health 
Sciences (MUCHS) of Dar-es=Salaam University. We have had joint planning on curriculum 
and faculty development and through CDC sponsorship, exchange visits of senior leaders in 
Education from the two Universities occurred in 2005 and 2006. GHS arranged for Visiting 
Lecturers in Biochemistry for MUCHS for the past Winter Semester and is seeking outside 
funding to expand this program to other preclinical years. Faculty development and 
developing an educational infrastructure is the centerpiece of our collaboration, Several 
UCSF Departments have or are planning to send students and residents on rotations to 
MUCHS.  

2. Uganda: Significant collaborations in residency training has occurred between UCSF 
Departments of Medicine and Surgery. In collaboration with Makerere University, the World 
Bank and WHO, GHS is planning a Surgical Workforce Training Program in Uganda.  

3. Kenya: GHS, under the leadership of Craig Cohen, has developed a MS and PhD Sandwich 
Training Program with the Kenyan Medical Research Institute and The Jomo Kenyata 
University. The program has 5-year funding fro NIH Fogarty International. The students do 
the mid-portion of their training at UCSF and receive a certificate, but return home to 
complete their thesis and receive their academic degrees from their own University  

COLLABORATIONS PLANNED FOR THE NEXT 3 YEARS  

1. India and China: GHS has been asked to participate in the international programs of the 
University of California Office of the President. The initiative has all come from UCOP for 
these planned collaborations, and we expect UCOP to fund them.  

2. Vietnam: as mentioned earlier, our School of Pharmacy has developed collaborations with 
the Universities of Pharmacy in Vietnam. In June 2006, a delegation from GHS visited Ho Chi 
Minh City at the invitation of the HCM City University of Medicine and Pharmacy and the HO 
Chi Minh City Health Services Department. As a result of our recent discussions , we expect 
to jointly seek external funding for collaborations in education and research capacity 
building.  

3. Mexico: As mentioned earlier, Dr Sepulveda will be spending a year at UCSF as the UCSF 
President's Chair. During that time, we plan to define significant collaborations with Mexico 
in education, research and health services.
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4. Latin America: We are seeking private funding for collaboration in research capacity building 
in Nicaragua in partnership with the Berkeley School of Public Health. Several faculty 
members from different Schools are encouraging GHS to develop partnerships with 
institutions in Brazil and Argentina, No specific plans have been laid out as yet.  

5. Eastern Europe: There is significant interest among several members of GHS to explore 
possible collaborations in Croatia and Bosnia. Again, this is at the idea stage.  

  

OTHER UNIVERSITY OF CALIFORNIA PROGRAMS IN GLOBAL HEALTH SCENCES:  
            Although several UC Campuses engage in significant interracial activities, and UCB and 
UCLA, have Schools of Public Health, no other GHS program like ours exists. Indeed, the Office of 
the President has expressed their enthusiasm that other Campuses develop GHS programs so that 
a virtual UC-wide GHS program can de developed. Executive Vice Chancellor Eugene Washington 
and I have been asked by Chancellor Bishop to explore this concept fully. We have an appointment 
with Provost Hume Rory soon to do this. Clearly, such an initiative will require resource investment 
from UCOP, but if they do, UCSF GHS is willing and ready to provide the leadership. 
             Finally, although UCSF had submitted a plan for a new School some 5 years ago, The 
University is said to be planning to open two new Schools of Public Health (UCD and UCI.)  It would 
appear that UCSF's request was totally neglected. My own view is that UCSF deserves new 
resources to either develop a School for Global Health Sciences or to establish UC-wide program in 
Global Health Sciences, 
  
     Patty, I apologize for the length of this communication, but I did want to provide AP and B with 
full information. GHS needs your enthusiastic support. As you can see within 3 short years, with 
minimal resources, we have established GHS that has brought academic excitement and new 
idealism to UCSF, has become recognized as a visible asset by UCOP, and has become nationally 
and internationally recognized. 
  
Haile.                                                                            

                                                                             
-----Original Message----- 
From: Robertson, Patty  
Sent: Saturday, June 24, 2006 5:55 PM 
To: Debas, Haile M.D. 
Subject: RE: AP and B 

Thanks Haile. Patty 
-----Original Message-----  
From: Debas, Haile M.D.  
Sent: Sat 6/24/2006 2:42 PM  
To: Smukler, Chuck; Robertson, Patty  
Cc:  
Subject: RE: AP and B 

Patty, 
I feel very badly that I shall not be able to attend the AP and B meeting. GHS owes its 
existence to the support and recommendation of the AP and B Committee. 
I will work with Chuck to try and address fully your questions, all of which are cogent. 
Haile. 
  

From: Smukler, Chuck  
Sent: Saturday, June 24, 2006 1:43 PM 
To: Robertson, Patty 
Cc: Debas, Haile M.D. 
Subject: RE: AP and B
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Patty, 
  
My, that is quite a list of questions!  You have zeroed in on some important issues and I will 
do my best to address them in the 10 minutes!  Should I bring my flack jacket and answers or 
just the answers?  ☺ 
  
See you next week 
  
Chuck 

Charles Smukler 
Senior Program Consultant 
UCSF Global Health Sciences 
3333 California Street, Suite 285 
San Francisco, CA 94143-0443  
tel:  415.476.0508 
fax:  415.502.6052 
smuklerc@globalhealth.ucsf.edu  

-----Original Message----- 
From: Robertson, Patty  
Sent: Saturday, June 24, 2006 11:54 AM 
To: Smukler, Chuck 
Subject: AP and B 
  
Hi Chuck, 
Thanks for agreeing to come to our AP and B meeting next week.  
Our Committee is very interested in the important international work UCSF is doing. 
We have some particular questions we would like you to address, either during your 
ten minute presentation or the during the ten minutes of questions:  
1. Most of the work that the committee is familiar with, is within the School of 
Medicine. Is there formal involvement of the other schools? In what way?  
2. Our understanding is that by now, the program would be self-sufficient. What have 
the barriers been? What philanthropic donations have been made so far?  
3. What relationship does your program have with Dr. Rutherford and Dr. Padian's 
program, as well as with other international programs at UCSF?  
4. We would really like programatic details of your plans in the next three years. 
Which countries do you envision permanent ties with?  
5. Are there other UC Global Health Sciences Units, and if so, do you anticipate 
fudning from the Office of the President to help support and coordinate all units?  
  
Thanks. Patty Robertson, MD 
Chair, AP and B 
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