
COMMITTEE ON CLINICAL AFFAIRS
Mary Malloy, MD – Chair

Minutes
October 27, 2004

Present: B. Burgel, K. Fye, H. Harris, S. Kayser, M. Malloy, F. Ramos-Gomez
Absent: N. Byl, G. Chertow, C. Dennehy, D. Kessler, M. Roach, N. Stotts, B. Schmidt, D. Null, S.

Thyne, A. Yu

Chair Malloy called the Committee on Clinical Affairs to order at 4:11 p.m. on Wednesday, October 27,
2004 in Room S30. A quorum was present.

Chair’s Report

Chair Malloy led introductions of new members who were unable to attend the September 29, 2004 meeting
of the Committee.

Clinical Practice Questionnaire

Chair Malloy provided an overview of the Clinical Practice Questionnaire released by the Committee during
2003-2004 and gave a synopsis of responses:

In June, 2004, the Committee released an electronic survey to all clinical faculty in the Schools of Medicine,
Nursing and Pharmacy, soliciting information regarding factors that contribute to the success of clinical
practices at UCSF and identification of those areas which could be improved. A similar survey was released
to all clinical faculty in the School of Dentistry with questions tailored to clinicians in dental practices.

The Committee anticipated that the responses to the surveys would provide insights into factors that
contribute to the successful operation of a clinic and to faculty satisfaction, and would also highlight areas
which require improvement.

Chair Malloy noted that two-thirds of responses to the e-mailed survey came from senior faculty. A number
of respondents had serious concerns regarding the anonymity of the survey. Several were concerned that
there might be some sort of negative result if their responses were identified. Chair Malloy suggested that
such anxiety might have been a factor in the low response rate from junior faculty. 59 individuals later
contacted the committee or were called by the committee, 53 of whom were assistant professors or
instructors. A total of 185 responses were received.



Chair Malloy will draft a report of the responses for review by committee members and by Academic Senate
Chair Leonard Zegans, Dean David Kessler, and Mark Laret, detailing problems highlighted by the survey
and recommendations to remedy these problems offered by the respondents. Some of the issues will include:

•  Difficulties of making referrals within UCSF.
•  Challenges for Clinical faculty to maintain a healthy work / life balance.
•  Facilitation of interactions between physicians and practice managers or support services.
•  Communication among clinicians, between clinicians and division or department heads, and

between clinicians and administrative personnel.

Approval of Minutes

The minutes of September 29, 2004 were approved with no changes.

Agenda Items for 2004-2005

At the meeting of September 29, 2004 Chair Malloy had requested that each Committee member prepare a
list of priority issues for consideration during 2004 – 2005. These issues were summarized by Chair Malloy
in the attached notes and included:

•  Reporting and analysis of findings from Clinical Operations Questionnaire
•  Issues unique to lab-based clinical departments
•  Update on the impact on faculty of resident work hour reductions
•  Update on transcription and phone services
•  Improvement of image of UCSF within local community
•  Facilitation of interaction with community physicians
•  Improvement of interaction among the four schools on campus
•  Impact on clinicians of the dispersal of key services across different UCSF locations

Committee member Francisco Ramos-Gomez requested that the Committee also devote time to a
consideration of the clinical issues surrounding the planning of a new women’s and children’s hospital at
Mission Bay. He stressed the importance of providing campus leadership with input on this issue in the
initial stages of planning.

Committee Member Dan Null agreed to informally meet with faculty in lab-based departments to gather
initial information regarding problems they face and what the committee might do to help.

Chair Malloy noted that a representative from the UCSF Medical Center administration will attend every
meeting of the Committee in order to ensure that members are able to provide effective and timely feedback
regarding problems within the medical center.

Computerized Physician Order Entry (CPOE) Report

Steve Kayser and Ken Fye provided an overview of the current status of the development and
implementation of a computerized physician order entry system (CPOE) at UCSF. They noted that several
problems have arisen with the implementation of the system since they last reported to the Committee in

http://www.ucsf.edu/senate/2004-2005/d-CAC-10-27-04-Minutes-Att1.pdf


June 2004. Among these are issues surrounding the placement of computer monitors for input of data into
the system in key locations for use by clinic staff. Monitors cannot be placed in the originally planned
locations because of potential violation of fire codes. This change has led to the consideration of the use of
personal digital assistants (PDAs) instead of full-size computer monitors.

Problems such as that outlined above have led to the alteration of the timeline for implementation and
testing of a CPOE system. It is as yet unclear when a test system will be implemented. Drs. Fye and Kayser
will report to the committee when further information is available.

New Business

None.

Old Business

None.

The meeting adjourned at 5:15 p.m.
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