
SCHOOL OF MEDICINE FACULTY COUNCIL
Wade Smith, MD, PhD – Chair

Minutes
November 22, 2004

Present: D. Bikle, H. Chen, W. Gold, D. Kessler, L .Pitts, P. Robertson, W. Smith
Absent: Q. Cheng, N. Cohen, M. Gotway, H. Hollander, D. Irby, K. Lindan, D. Shoback, S. Wall

The School of Medicine Faculty Council convened at 3:48 p.m. on Monday, November 22, 2004 in Room
M1486. A quorum was present.

Chair’s Report

Chair Smith reported that he met with Dean Kessler following the October 25, 2004 meeting of the Council.
Chair Smith and Dean Kessler discussed the agenda for the upcoming School of Medicine Retreat which
will take place in January, 2005 and to which all Council members are invited. The primary agenda items
will relate to issues surrounding the availability of space at UCSF. Prior to the retreat, the School of
Medicine’s Dean’s Office will collect information regarding the current usage of space at UCSF.

Chair Smith announced that an additional meeting of the Council has been scheduled for Thursday,
December 16, 2004 at 8:00am to allow the Council to meet at length with Dean Kessler.

Chair Smith attended the division meeting of the Academic Senate on November 18, 2004. He highlighted
two issues in his report of this meeting:

•  Recommended amendments to the bylaws of several committees of the UCSF Division were
presented at this meeting. Due to a lack of a quorum, these proposed amendments will be put to a
vote of the faculty by email.

•  The Committee on Academic Freedom will sponsor a symposium on “Science, Government and
Academic Freedom in a Polarized Political Environment” on April 26, 2005. Chair Smith will
provide the Council with further details of this symposium as they become available.

Chair Smith attended the November 4, 2004 meeting of the Executive Committee of the Academic Senate.
An overview of UC Office of the President’s 2005-2006 budget proposal was provided at this meeting. The
proposal includes a recommendation of a 3% salary increases (1.5% general salary increase for all eligible
employees, funding for faculty and other academic merit programs, and 1.5% for merit-based increases for
eligible staff employees).  Additional funding is proposed to help cover the cost of increasing employee
health benefits and to address market-based and equity issues where newly hired faculty and staff are paid
significantly more than current employees with similar experience and skills.

Chair Smith attended the Executive Budget Committee meeting of November 3, 2004. He provided the
following updates:



•  Executive Vice-Chancellor Gene Washington will chair a group to examine current and future
teaching space needs and the possible location at Parnassus Heights of a research building dedicated
to stem cell research.

•  UCSF Medical Center CEO Mark Laret announced that David Morgan, formally of Kaiser, has been
appointed to the position of Executive Director of Ambulatory Care.

•  Vice-Chancellor for Administration and Finance Steve Barclay reported that the California Institute
for Quantitative Biomedical Research (QB3) will open in January, 2005 at Mission Bay and that
student housing at Mission Bay will open in Spring, 2005. He reported also that seventy new
childcare places for the children of faculty will become available at Parnassus Heights in the new
year.

Dean’s Report

None.

APB Report

Vice-Chair Robertson presented the report of the Committee on Academic Planning and Budget. She noted
that at its meeting of November 4, 2004 the Committee continued to discuss the proposed new funding
model for the UCSF Development Office.  The Committee agreed to recommend elimination of the gift tax,
an increase in the STIP assessment up to 65%, and the implementation of a 1% spending fee.  They also
requested the opportunity to review the performance of the new spending model at the beginning of the
2006-07 academic year.

Council members raised concerns regarding the number of departments which employ their own
development staff because their needs are not met by staff from the UCSF Development Office alone.
Council members will discuss the current funding model of the Development Office, and the needs of
individual departments, at a future meeting.

Vice-Chair Robertson provided an update of University’s proposed budget as approved by the UC Regents.
Full details of the budget can found online at http://www.ucop.edu/news/archives/2004/nov18.htm.

Vice-Chair Robertson reported that some faculty have expressed concern that graduate students from
foreign countries are not permitted to use some advanced scientific equipment due to concerns regarding
national security. Council members expressed concern that such a situation could impede the recruitment of
excellent graduate students from abroad. Council members requested that this be an agenda item for a future
meeting.

Restrictions of Research Funding at UCSF

At its June 24, 2004 meeting of division chiefs, the Department of Medicine adopted a policy to restrict the
conduct of research supported by tobacco related funds (attached). This policy will come into effect on
January 1, 2005.

The Council reviewed this policy in detail. Council members noted that the implementation of this policy
would directly contravene a separate policy – that of the Senate’s Academic Council (attached) – which, if
approved by the UC Regents, would prohibit any unit of the University from refusing to “process, accept, or
administer a research award based on the source of the funds”. The Council also noted that the UCSF

http://www.ucop.edu/news/archives/2004/nov18.htm


Academic Senate engaged in extensive discussion of this issue in 2003-2004 and polled faculty who voted
52% to 48% not to accept funding from tobacco related industries.

Council members expressed the desire for the University to acknowledge the history of the tobacco industry
in manipulating and exploiting its relationship with universities, while at the same time protecting the
academic freedom of individual faculty by prohibiting the adoption of blanket policies restricting the
acceptance of research funds from particular sources.

The Council recommends that the UCSF Academic Senate sponsor a white paper on the past consequences
to investigators who have obtained tobacco funding, and that a system be created through Contracts and
Grants whereby the investigator is provided this material prior to accepting any money.  This structure
would allow future tainted funding sources to be identified and investigators rapidly educated without the
lengthy process required by changes in system-wide policy.   

Chair Smith will work with Senate staff to draft a communication to Senate Chair Leonard Zegans
indicating the Council’s recommendation.

Approval of Minutes

The minutes of October 25, 2004 were approved with no changes.

CCEP Report

No report.

GME Report

No report.

New Business

D. Bikle noted that investigators in Building 203 at the VA Medical Center must relocate due to seismic
retrofitting of this building. These investigators are currently negotiating with the Gladstone Institute to use
space recently vacated by their investigators. This has become a contentious issue for investigators at the
VA and Dr. Bikle requested that it be considered further at the School of Medicine Retreat in January, 2005
and, on the advice of Dean Kessler,  will direct this request to the Chair of the Retreat Agenda Committee,
Bruce Wintroub.

Old Business

None.

The meeting adjourned at 5:13 p.m.
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