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COMMITTEE ON EQUAL OPPORTUNITY
Ruth Malone, RN, PhD, Chair

MINUTES
Meeting of October 16, 2003

PRESENT: R. Malone (Chair), F. Lu (Vice Chair), O. Plesh, A. Stewart, R. Taylor, D. Wara, S.
Youmans

ABSENT:  P. Braveman, F. Ramos-Gomez, L. Santiago

GUEST:   B. Gerbert, Professor Preventive and Restorative Dental Sciences

The meeting of the Committee on Equal Opportunity (EQOP) was called to order by Chair Malone on
October 16, 2003 at 9:08 a.m.  A quorum was present.

Minutes
The Minutes of the meeting of September 23, 2003 will be circulated by e-mail for approval.

Chair’s Report
Chair Malone updated EQOP on discussions relating to the Ambassador Staff Analyst position that
occurred after the September 23, 2003 EQOP meeting.  At that meeting, EQOP had agreed that the Staff
Analyst should be housed in the Office of the Vice Chancellor for Academic Affairs (VCAA) rather
than in the Academic Senate Office.  Chair Malone reported that on October 7, 2003, she and B. Hoener,
Chair of the EQOP Ambassador Program Subcommittee, met with Tamara Maimon, Director of the
Academic Senate Office, who indicated her concern over why the location for housing the staff had been
changed from the Senate Office to the VC for Academic Affairs and strongly suggested that the Analyst
position should be housed in the Senate Office.  Director Maimon encouraged Chair Malone to meet
with the Senate Office, Chair Zegans and appropriate staff from VC Bainton’s office prior to moving
forward to ensure that planning would proceed in a timely and efficient manner. On October 8, 2003,
Chair Malone attended a meeting of the Chancellor’s Executive Committee on Diversity, which
discussed the issue and recommended that the Analyst be housed in the VCAA’s Office.  Chair Malone
then spoke with VC Bainton and D. Dillon, Director of Academic Personnel, who indicated (as they had
previously) that they were amenable to having the Staff Analyst housed in either location.  In addition, it
was noted that previously, when it appeared the Analyst would be housed in the Senate office, the
funding for the Ambassador Program was transferred to the budget of the Senate Office.   Chair Malone
reported that Len Zegans, Chair of the Academic Senate had suggested a face to face meeting to include
himself, T. Maimon, R. Malone, B. Hoener, D. Bainton, D. Dillon, and L. Jacobsen to clarify
understandings about where the position would be housed. In light of these events, Chair Malone asked
EQOP to revisit this issue and provide its recommendation (see discussion below).
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Continued Discussion of Ambassador Program and Report from Ambassador Program
Subcommittee
Chair Malone reported that the EQOP Ambassador Program Subcommittee had discussed the broad
scope of the Staff Analyst’s job responsibilities and agreed that the position should be upgraded from a
Senior Analyst (Analyst IV) to a Principal Analyst (Analyst V) if funding permitted.  The salary ranges
for these two classes of analyst overlap to some extent.  EQOP discussed this issue and agreed that the
position should be upgraded to a Principal Analyst.  Since funding has been available since July 2003,
but has not yet been used, EQOP thought there should be sufficient funds to cover the increased salary
and benefits for a Principal Analyst.

EQOP discussed at length the issue of where the Staff Analyst should be housed.  Pros and cons of
having the Analyst housed in the Senate Office or the VCAA’s Office were considered, including:  (1)
the broad scope and many responsibilities of the Staff Analyst position, (2) the unusual reporting
structure for the Staff Analyst position, which includes reporting to a Faculty Ambassador who will
provide oversight but will not be available for full-time, day-to-day supervision of the Analyst’s work,
and who will not be responsible for formally evaluating the Analyst’s performance, (3) the desirability
of having the Analyst work closely with the VCAA’s Office, which oversees faculty searches and all
other academic personnel matters, (4) the need for stability to enhance the success of the Program
(although VC Bainton will be retiring in June 2004, D. Dillon, Director of Academic Personnel, will not
be retiring until June of 2005, and the membership of EQOP changes annually), (5) Academic Senate
programs typically involve volunteer faculty efforts, whereas funded programs are typically housed in
the VCAA’s office, (6) the concern that the Staff Analyst could be exposed to an awkward situation if
he or she were housed in the Senate Office, because the Staff Analyst’s duties and role would be quite
different from those of the regular Senate Office staff analysts.  This could create problems if the Staff
Analyst were asked to assist with regular Senate Office functions that were unrelated to the Ambassador
Program), (7) the importance of continuing to emphasize that the Program is an Academic Senate
initiative, and (8) the credibility that would be conferred upon the Program if it were housed in the
VCAA’s Office could encourage receptivity to the Program on the part of search committees.  After a
formal motion, which was duly seconded, the Committee unanimously voted to reaffirm its initial
recommendation that the Staff Analyst position be housed in the VCAA’s Office.  The Subcommittee
also recommended that the Staff Analyst report to the Faculty Ambassador regarding Program priorities,
but that the general reporting relationship would be to D. Dillon in the VCAA’s Office, and EQOP
agreed.

The Subcommittee discussed the Faculty Ambassador job description, recommending that the
Ambassador be a full professor as well as a member of the Academic Senate, and that the job
description be circulated to deans, department chairs and Organized Research Unit (ORU) directors to
elicit the broadest number of candidates for this position.  EQOP agreed with these recommendations,
and also made additional changes to the wording of the job description, including adding a paragraph
stating that the Faculty Ambassador would take primary responsibility for drafting the annual Program
budget and for working with staff to develop and implement an evaluation program.  EQOP voted to
approve the Faculty Ambassador job description as amended.  See Attachment 1.

The Subcommittee also discussed the Staff Analyst job description.  It reviewed the “Required
Qualifications” and “Preferred Qualifications” sections of the job description, and moved several items
listed as Required Qualifications into the Preferred Qualifications section.  EQOP reviewed a revised
version of the job description which incorporated these changes.  EQOP changed the title of the position
to “Search Committee Ambassador Program Principal Administrative Analyst”, added another sentence
describing the nature of the position to the “Job Summary” section, and voted to approve the Staff
Analyst job description as amended.  See Attachment 2.

http://www.ucsf.edu/senate/2003-2004/g-EOP-10-16-03-Minutes-Att1.pdf
http://www.ucsf.edu/senate/2003-2004/g-EOP-10-16-03-Minutes-Att2.pdf
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The Subcommittee discussed the importance of developing criteria to evaluate the success of the
Program.  The Faculty Subcommittee of the Chancellor’s Advisory Committee on Diversity (Faculty
Subcommittee) has developed a proposed Best Practices Report consisting of three questionnaires to
elicit information not already covered in existing Search Process Reports.  These questionnaires are
directed to deans, department chairs, and search committees.  The Ambassador Program Subcommittee
agreed that after these questionnaires have received the appropriate approvals, the information elicited
could help form the basis for the program evaluation component of the Ambassador Program.  The
Subcommittee suggested that the Ambassador Program coordinate with the Faculty Subcommittee, and
that questions about the Ambassador Program might be included in the questionnaires, including (1)
awareness of the Ambassador Program; and (2) the respondent’s evaluation/use of the Ambassador
Program, e.g., whether or not the Program was helpful.  EQOP Vice Chair F. Lu, who also chairs the
Faculty Subcommittee, explained that the Faculty Subcommittee had worked to develop and refine the
questionnaires throughout 2002-03.  The questionnaires have been presented to the Chancellor’s
Executive Committee on Diversity, but have not yet been tested.  For information about the members of
the Chancellor’s Executive Committee on Diversity, please see http://chancellor.ucsf.edu/.  EQOP
agreed that the questionnaires could be a useful vehicle for assessing the Ambassador Program.

Consideration of Request for Budget Amendment from Faculty Development Award Recipient
At its September 23, 2003 meeting, EQOP was asked to consider a request to amend an approved budget
from one of last year’s Faculty Development Award recipients to use part of the Award for a different
purpose than originally specified in the recipient’s Award application.  EQOP had asked that a revised
budget and explanatory cover letter be prepared by the recipient and sent to EQOP for review.  These
documents were provided to EQOP, which approved the request to amend the budget as requested.

Discussion of Search Process Reports

This item was deferred to a future meeting.

The meeting adjourned at 11:00 a.m.

Meeting Attendance Record

MEMBERS 9-23-03 10-16-03 11-20-03 12-18-03 1-15-04 2-19-04 3-18-04 4-15-04 5-20-04 6-17-04

Ruth Malone
(N)

Chair
X X

Francis Lu (M)
Vice Chair

RSVP’d
Absence

X

Octavia Plesh
(D)

X X

Francisco
Ramos-Gomez

(D)
X

RSVP’d
Absence

Lydia Santiago
(M)

Clinical Rep.
X

RSVP’d
Absence

http://chancellor.ucsf.edu/


Page 4 of 4

Anita Stewart
(N)

X X

Robert N.
Taylor (M)

RSVP’d
Absence

X

Sharon
Youmans (P)

X X

Paula
Braveman (M)

Academic
Freedom, ex

officio

Not a
member

RSVP’d
Absence

Ruth
Greenblatt (M)
Chair P&T, ex

officio

X
RSVP’d
Absence

Diane Wara
(M) Chair

UCAAD Rep.,
ex officio

RSVP’d
Absence

X

Senate Staff:
Melanie Fisch
Senate Analyst
mfisch@senate.ucsf.edu
(415) 476-4245
www.ucsf.edu/senate


