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COMMITTEE ON EQUAL OPPORTUNITY
Ruth Malone, RN, PhD, Chair

MINUTES
Meeting of September 23, 2003

PRESENT: R. Malone (Chair), O. Plesh, F. Ramos-Gomez, R. Greenblatt, L. Santiago, A.
Stewart, S. Youmans

ABSENT:  F. Lu (Vice Chair), M. Eisner, R. Taylor, D. Wara

GUESTS:   B. Hoener, Ambassador Program Subcommittee member, B. Gerbert, Professor
Preventive and Restorative Dental Sciences, L. Jacobsen, Director, Faculty Relations and
Administrative Services

The meeting of the Committee on Equal Opportunity (EQOP) was called to order by Chair Malone on
September 23, 2003 at 9:10 a.m.  A quorum was present.

Introductions and Orientation

Chair Malone welcomed the Committee to the 2003-2004 academic year and asked that Committee
members introduce themselves.  Senate Analyst Melanie Fisch gave a brief overview of the support
provided by Academic Staff to each of the standing Committees of the Academic Senate and distributed
materials relating to the general work of the Committee and of the Senate as a whole, including:

•  Committee Memberships Lists 2003-2004
•  Committee on Equal Opportunity Meeting Schedule 2003-2004
•  Committee on Equal Opportunity Bylaws
•  Important Academic Senate Dates and Deadlines 2003-2004
•  Outline of the Campus Review Process for Academic Programs, Academic Units, and Research

Units
•  Contact Information for Academic Senate Staff

Chair’s Report

Chair Malone reviewed EQOP’s two major projects for 2003-04:  (1) the search committee Ambassador
Program (see discussion below), and (2) reviewing revisions to the Faculty Handbook for Advancement
and Promotion at UCSF (Faculty Handbook).  Prior to the meeting, Chair Malone worked with
Committee members to develop subcommittees for these projects.  See Attachment 1.  Chair Malone
thanked the members for serving on these subcommittees.

EQOP is charged with regularly reviewing and revising revisions to the Faculty Handbook.  Extensive
revisions have been underway for over a year, primarily through the efforts of EQOP, the Academic
Senate Office, and the Office of Academic Personnel.  These revisions will be reviewed by the EQOP
Faculty Handbook Subcommittee, as well as several other committees.  The revised Faculty Handbook
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will be printed and will also be available online on the Academic Senate Website at
http://www.ucsf.edu/senate/indexmain.html.  In the future, the Faculty Handbook will not be printed,
and updated editions will only be available online.

Discussion of Ambassador Program

Chair Malone and B. Hoener provided a brief overview and history of the Ambassador Program
(see Attachment 2), explaining that the Program proposal was developed by EQOP two years ago, when
B. Hoener was Chair of EQOP.  The overall goal of the Program is to improve the recruitment of
women and underrepresented minorities on the UCSF faculty.  More specifically, the Program will
provide information and resources to search committees to increase the diversity of faculty candidate
pools.  In addition, the Program is intended to help provide information regarding community resources
that will be of interest to candidates and/or their partners.  It was noted that Dorothy Bainton, Vice
Chancellor for Academic Affairs, has been working to increase the diversity of search committees.

B. Gerbert explained that for the last two years, she testified before the Senate Select Committee on
Government Oversight on three initiatives for constructive change at UCSF, including the Ambassador
Program.  State Senator Jackie Speier, Chair of the Senate Select Committee, expressed interest in the
Ambassador Program.  Initially, the Program proposal was not funded, so in 2002-03, EQOP
interviewed selected members of search committees to gather information on methods currently used by
search committees to locate diverse candidates.  The Chancellor approved funding for the first year of a
two-year pilot for the Ambassador Program, which will cover expenses for a full-time Administrative
Analyst IV, a Faculty Ambassador at 20% time, and start-up supplies and equipment.  The Program will
operate under the auspices of the Office of the Vice Chancellor for Academic Affairs.  EQOP will make
a recommendation to VC Bainton for the faculty member who should serve in the Faculty Ambassador
position.

EQOP’s Ambassador Program Subcommittee will work to complete descriptions for the staff and
faculty positions in the next month.  EQOP discussed several issues regarding the Analyst position,
including responsibilities, supervision of and the location for the Analyst, and necessary skills.  EQOP
agreed that the Analyst should participate in search committees and attend meetings of EQOP and/or the
Ambassador Program Subcommittee.  EQOP also agreed that the Analyst should be housed, for at least
the first year, in the Office of the Vice Chancellor for Academic Affairs and that the Analyst should
have skills to not only develop but also to evaluate the impact of the Ambassador Program.  EQOP
agreed that the Faculty Ambassador should chair the EQOP Ambassador Program Subcommittee, and
should set priorities and provide broad supervision to the Analyst.

2004-2005 Ambassador Program Funding Request

EQOP discussed a draft letter from EQOP to the Committee on Academic Planning and Budget (APB),
which requests APB’s support for funding for the second year of the Ambassador Program.  Chair
Malone will revise the letter to include suggestions from EQOP, and will circulate it by e-mail for
approval.

Revised Call for Faculty Development Awards

EQOP and L. Jacobsen discussed revisions to the Call for Faculty Development Awards for 2004-05.  In
addition to minor editorial changes, EQOP added new language to the Call stating that lack of funding
alone does not create eligibility for the Award.  New language was also added to clarify that candidates
who previously received this Award are not eligible to receive the Award again.  Chair Malone will
revise the Draft Call, which will then be forwarded to L. Jacobsen.
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L. Jacobsen transmitted a request from one of last year’s Award recipients to use part of the Award for a
different purpose than originally specified in the recipient’s Award application.  EQOP asked that a
revised budget and explanatory cover letter be prepared by the recipient and sent to EQOP for a
decision.  EQOP and L. Jacobsen also discussed requests by Award recipients to carry forward their
Award funds into another academic year.  EQOP agreed to a one-time-only carry forward, but only if
the request is approved by the Dean of the recipient’s school, and the Office of the Vice Chancellor for
Academic Affairs.

Discussion of Search Process Reports

This item was deferred to a future meeting.

The meeting adjourned at 11:00 a.m.
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