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COMMITTEE ON ACADEMIC PLANNING AND BUDGET
David Gardner, MD, Chair

MINUTES
Meeting of November 13, 2003

PRESENT: D. Gardner (Chair), L. Bero (Vice Chair), D. Bainton, S. Glantz, W. Gold, S. Janson,
J. Kahn, J. Kane, D. Nielson, N. Oppenheimer, W. Seaman, J. Showstack, S. Sniderman

ABSENT: S. Barclay, M. Engler, H. Goodis, D. Greenspan, B. Spaulding

GUESTS:  D. Kroetz, Member, Task Force on Review of UCSF Institute for Global Health; M.
Malloy, Chair, UCSF Clinical Affairs Committee; P. Robertson, Chair, School of Medicine
Faculty Council; G. Rutherford, Interim Director, Institute for Global Health

The Committee on Academic Planning and Budget (APB) was called to order by Chair Gardner on
November 13, 2003 at 2:10 PM in S-118. A quorum was present.

Minutes

The Minutes of the Meeting of October 9, 2003 meeting will be circulated by e-mail for approval.

Chair’s Report

Chair Gardner has invited Stephen Hulley, Chair, UCSF Department of Epidemiology and Biostatistics,
to an upcoming APB meeting to discuss the issue of the return of indirect costs at UCSF with the goal of
providing Committee members a better understanding of the source, calculation and composition of
indirect costs.

Chair Gardner reported that the UC Office of the President (UCOP) decided not to submit a budget this
fall because of the recall election and uncertainty about the new governor’s budget,.  However, both the
UCSF Chancellor’s Executive Budget Committee (EBC) and the Contingency Planning Group (CPG)
have met.  The EBC is an advisory committee, which makes budget recommendations to the Chancellor
and is chaired by Steve Barclay, Vice Chancellor for Administration and Finance.  Chair Gardner
Academic Senate Chair Len Zegans and Vice Chair Deborah Greenspan are members of the EBC.  It is
anticipated that the EBC’s activity will increase starting in January 2004.

Contingency Planning Group

The CPG is composed of the financial officers from each campus control point (the four vice
chancellors’ offices and the four schools.), a representative of the Senate (APB Chair) and is chaired by
Eric Vermillion, Associate Vice Chancellor for Finance.  In 2002-03, the CPG formulated
recommendations for budget cuts to programs, resources and services.  The CPG had planned to focus
on strategic planning by looking at budget cuts from a campus-wide perspective, but toward the end of
the year, cuts ended up as pro rata across all control points.  This year, the CPG believes the goal of
assessing budget cut recommendations from a campus-wide perspective is critically important, given
that some programs in the smaller schools are at risk if across-the-board cuts are proposed.  The CPG’s
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goal was discussed at the EBC meeting in November 2003, and a suggestion was made that consultants
might be engaged to evaluate UCSF’s budgetary needs and to recommend a process for specific cuts.
Both EBC and APB members expressed concern over this suggestion.  In particular, APB raised the
issue of weighing the benefits of hiring consultants, given the economic climate and the cost associated
with hiring consultants.  APB members indicated they will wait to see if a concrete proposal to engage
consultants is developed, and if so, to assess its scope before offering a formal response.  Chair Gardner
will provide informal feedback to the EBC and will report back to APB on this issue.

Report/Update from System-wide (UCPB) Representative – Stanton Glantz

UCPB discussed the issue of how undergraduate admissions should be handled in the current budgetary
climate.  Under the Partnership Agreement between the University and the State of California, the
University agrees to admit the top 12% of graduating high school students in the state and the State
agrees to fund the enrollment, including enrollment growth.  In 2003-04, the state will not be funding
enrollment growth, and the University is faced with the difficult problem of how to decide which
students will not be admitted.

UCPB has also been discussing the issue of reallocating University Student Aid Program (USAP) funds.
Historically, one-third of graduate student fees have been returned to the campuses to fund graduate
student financial aid programs.  Last year, UCOP reallocated some of these fees to teaching assistant fee
waivers, but after objections were voiced by the campuses most negatively affected (UCSF, UC
Berkeley and UCLA), the reallocation was rescinded.  It is anticipated that discussions of this issue will
continue in 2003-04.

Continued Discussion of Proposal for Institute of Global Health

At the October 9, 2003 APB meeting, the Committee heard a report from APB representatives who
served on the Academic Senate Task Force that reviewed a proposal for a new Organized Research Unit
(ORU), the UCSF Institute for Global Health (IGH).  The Committee had additional questions related to
funding resources and potential overlap between the IGH and the Global Health Sciences program
beyond those raised by the Task Force report and invited George Rutherford, Interim Director of the
IGH, to discuss these issues with the Committee.  G. Rutherford indicated that the IGH was founded in
1999 as a joint venture between the School of Medicine at UCSF and the School of Public Health at UC
Berkeley.  The School of Medicine provided 85% of the initial funding for this venture.  G. Rutherford
has replaced the founder of the IGH as Interim Director.  Over the last 15 months, the IGH has received
$4 million in annual grant support, and it has $1 million in reserve funds.  The grant funds substantially
support the IGH's administrative staff.  In addition, the IGH requested and will receive the same
percentage of returned indirect funds in 2003-04 as the UCSF Department of Epidemiology and
Biostatistics received in 2002-03.  There is also a program in place to raise funds from philanthropic
sources.  The IGH envisions a core ORU faculty of 12, located in the same place, a larger affiliated
faculty of 67 members, and the administration of all grants by the ORU.  Many faculty have committed
to participate, and the UC Berkeley curriculum is now more readily accessible to UCSF students.  G.
Rutherford also explained that the Global Health Sciences group, led by Haile Debas, former Dean of
the UCSF School of Medicine, is a graduate group focused on an interdisciplinary doctoral program,
with proposed tracks in (1) chemistry and chemical biology (basic science emphasis); (2) microbial
pathogenesis (basic science emphasis); (3) clinical trials and design (builds on the epidemiological
research program); and (4) epidemiology.  Although the operations and focus of the IGH and the Global
Health Sciences program are different, there are good opportunities for interaction in the future.

After Dr. Rutherford’s report, APB discussed the information and decided that the Committee’s
questions regarding adequacy of funding and potential overlap between the IGH and the Global Health
Sciences program had been satisfactorily addressed, and that APB would support the proposal to create
the IGH.
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Update on Activities of the UCSF Academic Senate Clinical Affairs Committee for 2003-04 –
Mary Malloy

M. Malloy, Chair of Clinical Affairs Committee identified two major goals for the Clinical Affairs
Committee (CAC) in 2003-04:  (1) to provide faculty input into several specific issues affecting clinical
faculty, and (2) long-range planning issues.  Although most of the issues that the CAC has decided to
address this year are also being addressed by other groups or committees, CAC is interested in becoming
more involved to assure faculty an increased voice in decision-making.

Two to three CAC members have volunteered to work on each of several specific issues.  These include:

•  The Mt. Zion Development Plan.  CAC members will work with those groups and individuals on
campus who are involved in the ongoing planning for Mt. Zion, anticipating and trouble-
shooting problems.

•  Computerized Physician Order Entry (CPOE) for Medical Records.  CAC members have been
appointed to the CPOE committee which is working to institute the new ITS system.  For more
information on this issue, please see

http://www.ucsf.edu/senate/2002-2003/d-CAC-Presentation-12-04-02.ppt and
http://chancellor.ucsf.edu/ (select Chancellor’s Committees, Chancellor’s Standing Committees,
Information Technology (IT) Governance Committees).

•  Resident Work Hour Limits.  The mandated reduction in Resident work hours has a substantial
impact on clinical faculty.  CAC members will work with others in the campus community to
address this issue.

•  Faculty Recruitment and Retention.  Since many faculty are unaware of available resources at
UCSF, such as mentoring and research support, CAC members will work with existing groups to
improve ways to disseminate this information.

•  Faculty Stress and the Impact of Stress on Clinical Services.  The Committee has received
informal feedback from many faculty who believe that their opinions and ideas will not be heard
or translated into action, which results in apathy and discontent.  CAC will work on ways to
address this issue and give feedback to the recently established Chancellor’s Council on Faculty
Life, Chaired by VC Bainton.  The composition and charge of the Council can be found at
http://chancellor.ucsf.edu/ (select Chancellor’s Committees, Standing Committees, Council on
Faculty Life).

•  Physician Services Agreement (PSA).  The PSA is an agreement between the UCSF Medical
Center and health insurers regarding the valuation of clinical services.  Some services have been
valued lower than the cost of providing the services.  CAC will discuss this issue with the
various clinical services and work to ensure better representation for them in the decision making
process. Other financial aspects of practice, such as the impact of the Dean’s and departmental
taxes will also be addressed.

•  Relationship of UCSF Faculty with the community.  Some deterioration in the interaction
between community physicians and UCSF has been observed by many at UCSF and perceived
by many in the community.  CAC members will work on defining the scope of this problem and
suggest ways to improve it.

Long-range planning efforts: M. Malloy noted that the Faculty Council surveys completed last spring
demonstrated that many faculty do not perceive that UCSF has a focused vision for the future. CAC
believes that the faculty has the responsibility to define this vision, rather than wait for it to be
articulated by others and then react to it. CAC is developing “talking points” on this issue that will be
the basis of discussions with several clinical practices whose members believe their operation as a whole

http://www.ucsf.edu/senate/2002-2003/d-CAC-Presentation-12-04-02.ppt
http://chancellor.ucsf.edu/
http://chancellor.ucsf.edu/
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is exemplary, as well as several practices where clinicians are dissatisfied with their operation. CAC will
gather information about what makes a practice successful – or not -- and will solicit ideas regarding a
“best practice” model, including which other services they need for this.  The Committee wants to help
to ensure that decisions about the future of UCSF are made primarily on the basis of programmatic
issues rather than on financial or space constraints, and that all faculty have an opportunity to provide
input into the decision making process.

Discussion of Long-Range Planning for the New Hospital(s)

By way of background, Chair Gardner explained that a new Clinical and Research Planning
Subcommittee (CRPS) has been created.  The CRPS is a central subcommittee of the Chancellor’s
Advisory Committee on the Long Range Development Plan Amendment (LRDPA Committee) (see
Attachment 1).  The CRPS is co-chaired by Mark Laret, CEO, UCSF Medical Center and David Kessler,
Dean, School of Medicine; its members include the deans of the schools, department chairs, including
major clinical departments, vice chancellors and other faculty members.  The Academic Senate
representatives are UCSF Academic Senate Chair Leonard Zegans, and Vice Chair, Deborah Greenspan,
and APB Chair Gardner.  The CRPS is planning to meet six or seven times.  Kurt Salmon and
Associates, a consulting firm has been hired to work on a plan for hospital replacement.  The consultants
will be meeting with faculty groups, such as each school’s faculty council, as well as groups of
individual faculty members suggested by the Academic Senate for interviews.  D. Bainton, Vice
Chancellor for Academic Affairs, reported that the consultants have performed similar services for Duke
University and Johns Hopkins, and that she will recommend that the consultants also meet with CAC.

At the November 6, 2003 meeting of the Academic Senate Executive Committee, L. appointed a Task
Force for Hospital Replacement, to be chaired by D. Gardner, which will include members from all four
faculty councils, APB, CAC, Graduate Council, the Committee on Educational Policy and the
Committee on Research.  The charge of the Task Force is to develop questions for the consultants and
provide recommendations for groups of individual faculty members who should be interviewed-
ensuring that a broad range of new and junior, senior and mid-career faculty are interviewed.  Since the
time frame is short, the Task Force will be meeting in December 2003 to complete its work.

The meeting adjourned at 4:00 p.m.

Meeting Attendance Record

MEMBERS 9/11/03 10/9/03 11/13/03 12/11/03 1/22/04 2/12/04 3/11/04 4/8/04 5/13/04 6/10/04

D. Gardner X X X

L. Bero
RSVP’d
Absence X X

D. Bainton X X X

S. Barclay
RSVP’d
Absence

RSVP’d
Absence

RSVP’d
Absence

M. Engler X X
RSVP’d
Absence

S. Glantz
RSVP’d
Absence X X
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W. Gold X
RSVP’d
Absence

X

H. Goodis X X
RSVP’d
Absence

D. Greenspan
RSVP’d
Absence

X
RSVP’d
Absence

S. Janson
RSVP’d
Absence

X X

J. Kahn X X X

J. Kane Absent X X

D. Nielson X X X

N.
Oppenheimer

X X X

W. Seaman X X X

J. Showstack X X X

S. Sniderman X X X

B. Spaulding
RSVP’d
Absence

X
RSVP’d
Absence

Senate Staff:
Melanie Fisch
Senate Analyst
mfisch@senate.ucsf.edu
(415) 476-4245
www.ucsf.edu/senate


