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The meeting of the School of Nursing Faculty Council was called to order by Chair Drew on February 5,
2004 at 1:17 PM.  This was a special meeting and was not on the regular calendar.  This meeting directly
followed a special Full Faculty meeting called to provide a budget briefing.

DEVELOPING A PROCESS TO ENGAGE IN 2004-05 BUDGET DECISIONS

Dean Dracup and Associate Dean Mirsky asked the Faculty Council to consider ways in which it might
establish a framework for decision-making and help set school-wide priorities.  Ultimately, the Dean and
the Dean’s Council will be responsible for making decisions, but Department Chairs and the Faculty
Council can help minimize bitterness over difficult budget cuts.

Council members noted that School departments are unique and that school-level discussion may not be
as beneficial as working with their respective departments.  Mirsky reminded council members that
there exists numerous opportunities to consolidate the work of departments and to share resources, e.g.,
course offerings that are parallel across departments.  Departments can learn lessons from each others
examples if communication is well channeled.  This school-level perspective might also improve how
departments work together and lead to greater efficiencies.

Information will play a key role in decision-making.  However, council members noted that there exists
a lack of information on which to base discussion, and that department financial reports have varying
degrees of detail.  Moreover, ladder-rank faculty tends to have more information than clinical or adjunct
faculty.  Finally, decisions will largely depend on the outcome of the two bond initiatives on the March
2nd ballot and the May Budget Revisions from the State Legislature.

Council members recognized that the magnitude of budget reductions may necessarily lead to salary cuts
and/or layoffs.  Dracup noted that attitudes towards salary cuts vary between schools on campus since
salaries are based on a number of revenue sources, e.g., the School of Nursing receives higher State
funding than Health Sciences, which are largely supported through grants.

Chair Drew suggested a review of the rules surrounding specialty courses for the Masters program to
reduce the proliferation of courses and to identify courses that could be taught cross-department or
eliminated.  Ladder-rank professors often teach only in their areas of expertise, but could expand their
teaching tangentially to cover courses previously taught by clinical faculty.  Tenured faculty cannot be
easily dismissed even if their departments are eliminated; tenure is tied to the individual, not to a
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department.  Early retirement programs, while they do hold some salary-savings, hurt the School in the
long-run since these faculty members have renown that carry benefits to the entire School and attract
grants, doctoral students, and research opportunities.

The Faculty Council agreed to work with School departments to develop a set of principles that could
guide decision-making.  Chairs will work with their departments to develop draft principles that will be
reviewed and enhanced by the Faculty Council before disseminating to the Deans.  At the February 27
meeting of the Faculty Council, discussion will help define the role, process, and timing of faculty input
into budget decision-making.

MEMBERS 9/26/03 10/10/03 11/21/03 12/12/03 1/23/04 2/5/04* 2/27/04 3/19/04 4/23/04 5/14/04 6/25/04

Barbara Drew X X X X X X

Kit Chesla X X EX EX X X

Kathy Dracup X X X EX EX X

Bob Miller X X EX X X A

Cathy Kelber X EX X X A A

Howard
Pinderhughes

X X X EX X X

Carmen Portillo X X EX EX X X

Kathleen
Punitllo

EX X X X X X

Susan Robinson
(Student)

X X X X X A

Ellen Scarr X EX X X X A

A = Absent
EX = Excused
X = Present

*February 5, 2004 was a special meeting called to discuss the budget, and was not on the regular calendar.


