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MINUTES    
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PRESENT: D. Bikle, H. Chen, W. Gold, D. Irby, R. Jacobs, K. Lindan, P. Robertson, D. Shoback, W.
Smith, R. Smith-Bindman

ABSENT: S. Carlisle, D. Kessler, S. Wall, R. Warren

GUESTS: Mark Laret – UCSF Medical Center CEO

Chair Robertson called the meeting of the School of Medicine Faculty Council to order on Monday,
January 26, 2004 at 3:30 p.m. in Room N423. A quorum was present.

Chair’s Report – P. Robertson and W. Smith

Chair Robertson and Vice-Chair Smith reported that they had recently attended the School of Medicine
Leadership Retreat. They reported that the retreat was more structured and incorporated less open
discussion than in previous years. all members of Faculty Council were not invited to the  Retreat, as has
been the custom in previous years. Faculty Council members agreed to generate a letter to Dr. Kessler,
encouraging him to invite all members of the Faculty Council to future retreats. If budget is limitations
prevent an overnight stay for Council members, perhaps members could attend during the day only.
Attendees this year were largely from among the senior leadership of the School and discussion focused
primarily on budget and hospital replacement planning issues. Vice-Chair Smith reported that
consultants from Kurt Salmon Associates gave an overview of current scenarios being considered for the
replacement of the UCSF hospitals (Attachment 1). He noted that these scenarios focus on
programmatic development within the School, which was identified as critical by Dean David Kessler.

Faculty Council members expressed the hope that the development of clinical research initiatives will be
cultivated in all planning for a new hospital and that assignable space made available by movement of
faculty away from Parnassus Heights be reallocated to existing faculty.

Approval of Minutes

The minutes of the meeting of December 15, 2003 were approved with no changes.

Faculty Wellbeing Report

Chair Robertson reported that six focus groups on faculty wellbeing had met over the past month at
different UCSF sites: Parnassus Heights, SFGH, Laurel Heights and the VA Medical Center. She noted
that participants in focus groups had provided invaluable feedback on faculty stress and possible



 (2)

mechanisms for decreasing and managing this stress. Chair Robertson summarized this feedback in a
draft report which she distributed to Council members for comment. Council members will make
suggestions regarding change to the report to Chair Robertson prior to the February 9, 2004 meeting of
the Council at which the report will be finalized and approved. Chair Robertson will forward the final
report to Dean David Kessler, Academic Senate Chair Leonard Zegans, and Vice-Chancellor Dorothy
Bainton.

Update on Hospital Planning – Mark Laret – UCSF Medical Center CEO

Mark Laret provided Council members with an overview of hospital replacement planning. He
highlighted the following issues:

•  Campus and Medical Center leaders are currently working to provide the Regents of the
University of California with an update to the campus’ Long Range Development Plan. This
update will serve to draw attention to UCSF’s need for a new hospital.

•  The Mount Zion site is seismically sound through 2008. After that time, upgrades or a
redesignation of use will take place.

•  Hospital replacement planning incorporates the goals of the campus’ strategic plan and the
requirements of programmatic development. Both the strategic plan and programmatic
development emphasize the need for development of certain specialty areas.

•  The current largest challenge to hospital replacement planning sis the current lack of inpatient
bed space at the UCSF Medical Center and the associated need for more beds.

APB Report – Warren Gold, MD

Report postponed until February 9, 2004.

CCEP Report – Sue Carlisle, MD, PhD

No report.

New Business

Chair Robertson noted that elections for new faculty council members and leaders will take place in the
near future. She requested that Senate Analyst E. Langdon-Gray give an overview of nomination
requirements and procedures at the next meeting.

Faculty Council members requested that S. Wall report on the effects resident work hour compliance on
faculty at the next meeting. E. Langdon-Gray agreed to convey this request to S. Wall.

The meeting adjourned at 5:00 p.m.
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