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COMMITTEE ON ACADEMIC PLANNING AND BUDGET
Arnold Kahn, PhD, Chair

MINUTES
Meeting of October 3, 2002

PRESENT: A. Kahn (Chair), J. Kane (Vice Chair),  S. Barclay, D. Gardner, M. Engler, S.
Glantz, W. Gold, N. Oppenheimer, J. Showstack, L. Zegans

ABSENT: D. Bainton, L. Bero, H. Goodis, D. Greenspan, S. Janson, R. Price, B. Spaulding

GUESTS: D. Curtis, for School of Dentistry Faculty Council, P. Robertson, Chair, School of
Medicine Faculty Council

The Committee on Academic Planning and Budget was called to order by Chair Kahn on October 3,
2002 at 2:10 PM in S-30. A quorum was present.

Minutes

The September 5, 2002 Minutes were approved.

Chair’s Report

Executive Budget Committee: Because the Executive Budget Committee has not yet met, Chair
Kahn did not have a report.

Other: Chair Kahn met informally with Executive Vice Chancellor Regis Kelly and will work to
meet regularly with him to discuss issues that may fall within the purview of the Committee.
Chair Kahn also met with the Chair of the Committee on Faculty Welfare, George Gregory, to
discuss issues of faculty recruitment and retention and how the two committees might
collaborate on these issues.  Chair Kahn will provide further information on this at a later date.

Report from Representative to Senate UCP&B

There is no report as UCP&B has not yet met.

Update on Budget Issues
Vice Chancellor Barclay noted that information on the budget issues had not materially changed since
the September 5, 2002 APB meeting.  The Governor has not yet decided on whether to allocate a $750
million cut to meet the budget or whether to raise license fees.  It is unlikely that this decision will be
made prior to the November election.  VC Barclay noted that contingency planning for 2003-04 is
critical, and that Associate Vice Chancellor for Budget and Resource Management E. Vermillion will be
meeting with each of the School’s financial managers and the APB Chair to discuss this planning.  The
goal is to have a contingency plan in place by January 2003.
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At the Committee’s request, VC Barclay also discussed the question of the likelihood that some type of
phased retirement plan would be implemented.  He noted that the idea of phased retirement started at
UC Berkeley, where they proposed instituting a series of perks that move faculty off of 19900 state
funds into retirement and subsequently recall those faculty for a set period.  The proposal includes a
recommendation that the recall period, or some portion thereof, be credited toward the faculty member’s
retirement compensation.  The intent is in part to induce people to retire in increments.  However, there
is still a significant issue related to the need for additional faculty to match the upcoming enrollment
growth. Thus, there appears to be a conflict between the need to release FTE (through retirement) for
new faculty recruitment and the equally compelling need to have sufficient faculty to teach the increased
number of students. VC Barclay will be updated on this proposal at the UC Retirement Board meeting in
early November.  The Committee also noted the need to address the compensation plan in conjunction
with any discussions of phased retirement plan.

Update from LRDP Finance Subcommittee
Committee member J. Showstack, also a member of the Subcommittee on Financing and
Implementation of the Long Range Development Plan Amendment Committee (F&I Subcommittee),
updated the Committee on the F&I Subcommittee work.  He noted that there are myriad short-, medium-
and long-term issues with which the F&I Subcommittee is grappling.   In addition to the need to provide
a plan to the Regents by 2003, state earthquake requirements are key factors driving much of the
discussions.  Several different scenarios for the Medical Center replacement are still being considered,
with calculated costs for the different scenarios ranging from $400 million to $1 billion.  Financing is
likely to be a mix of various sources.  The Medical Center is finalizing a strategic plan that is intended to
position the Medical Center for entry into the bond market. Fundraising has also become a top priority.

Discussion of QB3 Issues
QB3 Director Dr. Marvin Cassman attended the meeting to discuss QB3 issues with the Committee.
QB3, or the California Institute for Quantitative Biomedical Research, is a cooperative effort among
UCSF, UCB, UCSC and private industry to harness the quantitative sciences to integrate understanding
of biological systems at all levels of complexity. (More information is available at:
http://www.qb3.org/.)  Dr. Cassman has been Director for four months and gave some additional
background, including the facts that QB3 is one of four institutes that are part of the Governor’s
California Institutes for Science and Technology (CISI), and QB3 is the only institutes linked to biology.
The UCSF portion of QB3 will occupy one of the first UCSF buildings at its Mission Bay campus.

With regard to funding, the state funded approximately $100 million for each of the institutes, 95% of
which was applied to capital plans.  Since QB3 includes UCSF, UC Berkeley and UC Santa Cruz the
funding was divided among the three campuses.  The majority of the funding that UCSF received was
directed toward financing the new QB3 building at Mission Bay.   Approximately $5 million remains for
operating support to be divided among the three campuses over the next four years.  Consequently,
UCSF will have approximately $575,000 for operations management at the new building.   Dr. Cassman
estimates that the minimum operating budget need will be approximately $2-3 million per year and
possibly higher at the onset.  He and his staff are currently seeking funding from other sources as it is
unlikely that additional Chancellor's discretionary funding will be able to cover these costs.  They are
considering a strategy of targeted funding for one activity at a time.  He would also like seed money and

http://www.qb3.org/
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money for large-scale integrated activities to be included in the operating budget.  However, the current
limited budget prohibits funding of those activities.

In addition to State funds, QB3 also received an initial $500,000 from Chancellor Bishop.  Dr. Cassman
will meet with the QB3 co-chairs to discuss how to allocate this funding.  Areas being considered
include funding mechanisms that will help integrate the three campuses involved in QB3.   Dr. Cassman
noted the need to have good communication mechanisms in place to help foster this integration.  There
have also been discussions about the areas in which training programs may overlap and whether there
are some common core elements that QB3 can teach.  Currently, there are no plans to merge any
programs.  There also been no discussions about whether QB3 will receive some component of the
return of indirect costs.  Dr. Cassman, however, is not optimistic that these will be possible resources in
the near future.

QB3 has not received any FTE, although a number of current faculty are already affiliated with the
Institute (a list of whom can be found at: http://www.qb3.org/apeople.htm).  In the future, Dr. Cassman
hopes for a core number of faculty who will be focused full-time on QB3 issues.  Thus far, there has not
been any process created or implemented for academic oversight.  However, a board is being put
together that is comprised of academics and persons from local industry that will do a once per year
review.  Dr. Cassman offered to present a review annually to the Committee.  He noted that QB3 is an
anomaly with the normal academic structure at UC as it is neither an MRU (Multi-campus Research
Unit) nor an ORU (Organized Research Unit).

Currently, there are no established industry partners, but Dr. Cassman is optimistic that there will be
collaborations forged in the next six months.  These collaborations are not likely to generate positive
income, but they will assist in developing the foundation for future positive collaborations. Ultimately,
Dr. Cassman aims to incorporate more quantitative approaches to biology, physics and chemistry.  He
hopes to see a larger concentration in the future of modeling and computational expertise.  He also hopes
for organization of large collaborative groups that can focus on various approaches but remain nested
separately.

New Business
None.

The meeting adjourned at 4:00 p.m.

http://www.qb3.org/apeople.htm
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