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COMMITTEE ON ACADEMIC PLANNING AND BUDGET
Arnold Kahn, PhD, Chair

MINUTES
Meeting of May 1, 2003

PRESENT:  A. Kahn (Chair), L. Bero, M. Engler, D. Gardner, S. Glantz, W. Gold, D.
Greenspan, S. Janson, J. Kane, N. Oppenheimer, J. Showstack, B. Spaulding, L. Zegans

ABSENT: D. Bainton, S. Barclay, H. Goodis, R. Price

GUESTS:  Betty-Ann Hoener, Chair, School of Pharmacy Faculty Council, Regis Kelly,
Executive Vice Chancellor

The Committee on Academic Planning and Budget was called to order by Chair Kahn on May 1, 2003 at
2:40 PM in S-318. A quorum was present.

Approval of Minutes

The minutes of the February 13, 2003 meeting were unanimously approved without changes by e-mail
on April 25, 2003.  The minutes of the March 6, 2003 meeting were approved with minor changes.

Chair’s Report

Public Meetings on the Future of the UCSF Medical Center.  Chair Kahn reminded the Committee that
public hearings at which members of the public may attend and provide comment and input on the
future of the UCSF Medical Center were being held in the next few weeks.

Results of Review of Academic Personnel Manual (APM) sections 310 and 311.  Chair Kahn reported
that the Committee had reviewed and commented by e-mail on the proposed revisions to the Academic
Personnel Manual (APM) sections 310 and 311.  The Committee did not reach a consensus as to
whether to support the proposed new Project (e.g., Scientist) series, and suggested that further review of
the language of APM 310 might be appropriate.  Graduate Council supported the new series, while the
Committee on Academic Personnel did not.

Update on Contingency Planning Group.  Chair Kahn provided an update on the work of the
Contingency Planning Group (CPG).  The CPG was formed to address the issues surrounding projected
budget cuts at UCSF, and is chaired by Eric Vermillion, Assistant Vice Chancellor for Administration
and Finance.  The CPG has developed guidelines and has worked with each of the campus budget
Control Points to develop a plan and formulas to use as guidelines for addressing budget reductions.
The CPG encouraged the chairs of the Faculty Councils to participate in the planning process to
maximize faculty input, involvement and feedback in the budget process.  Each School budget officer
has now made a preliminary presentation of its budget plan to the CPG.  Some of these plans have been
presented to the Chancellor’s Executive Budget Committee (EBC).  The EBC will be looking at the
individual plans submitted by the School from a “campus-wide” perspective, in an effort to identify
targeted School reductions that might adversely impact the entire campus.  The Committee on Academic



Page 2 of 4

Planning and Budget agreed that at the appropriate time, it should provide written budget
recommendations to the Chancellor, according to procedures established last year.

Update on UC Planning & Budget Committee (UCPB) – Arnold Kahn

Chair Kahn attended the UCPB meeting and provided the following update:

•  Lawrence Hershman, UC Vice President for Budget, reported that the Regents held a special meeting
to discuss maintaining the quality of the University in the current budget climate.  The Regents asked
the Office of the President (UCOP) to examine options, such as fee increases, prorated fee increases,
the possibility of restricting student body growth, and whether increased standards for admission
should be adopted.

•  Sandra Smith, UC Assistant Vice President for Planning and Analysis, reported that the University was
engaged in long-term enrollment planning to gauge the growth of the University by 2010-2015.  The
current estimate is that 6,000 to 13,000 more students will attend the University by 2010.  Strategies
under consideration for managing this growth include:  increasing the rate at which students progress
through their degree programs and working with high schools and community colleges to encourage
students to enroll and complete their first two years of college at the community college level and then
transfer to the University of California to finish their degrees.

•  A Task Force has been appointed to assess the specific question of whether UC faculty is sufficiently
engaged in teaching.  This assessment will help the Office of the President determine the amount and
type of teaching undertaken by faculty supported by State FTE in order to address questions
periodically raised by members of the State Assembly.  Some of the challenges related to making this
assessment include how to properly acknowledge and weight non-classroom instruction, such as
leading journal clubs, conducting one-on-one tutorials (including clinical teaching), and mentoring
graduate students and postdoctoral fellows with classroom teaching a – an example of much of the
teaching that takes place at UCSF.

•  UCPB discussed the structure of the review process for California Institutes for Science and
Technology (CISI).  A Task Force will be formed to develop a proposal for the review process, which
will include members from UCPB and the University Committee on Research Policy (UCORP).  Two
approaches have been discussed:  a System-wide review, similar to those used for Multi-Campus
Research Units (MRUs), and a local campus review.

•  UCPB discussed retirement benefits for faculty earning negotiated salary above the base salary.
Currently, the UC Retirement Plan (UCRP) retirement benefit is calculated based upon the base salary
only.  Some faculty, particularly those who can augment their income through clinical activity, wish to
have the additional income count in the benefit calculation.

•  A System-wide Task Force has been formed to examine ways in which Senate faculty may evaluate
the fiscal performance and accountability of campus administration.  A few years ago, UC Santa Cruz
(UCSC) used an assessment system which successfully identified excesses in administration and
services of sufficient magnitude to meet the budget reductions faced by that campus.  Details of the
methodology used by USCS will be obtained and may be presented at a later date.

Report on FTE Allocation Process – Regis Kelly, Executive Vice Chancellor

EVC Kelly discussed the process and distribution of new FTE at UCSF.  An FTE represents a given
amount of money, which UCSF receives from the State of California.  The amount of money received
by UCSF depends on the number of graduate student enrollments.  For many years, graduate student
enrollments were increasing in the basic sciences programs, but were declining in other areas of the
campus, (e.g. School of Nursing.)  Because declining enrollment exceeded increased enrollment, no new
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FTE were allocated to UCSF.  When graduate enrollment in the School of Nursing increased, UCSF was
able to negotiate new FTE based on these graduate enrollment increases.  EVC Kelly reported that the
new FTE were made available to UCSF to hire more faculty, especially in the areas of biotechnology
and bioinformatics.

Based on conditions set by the Office of the President when the FTE were negotiated, UCSF is obligated
to use the new FTE to support graduate programs.  An Advisory Committee to the Chancellor was
formed to consider how to allocate the new FTE which was chaired by EVC Kelly and whose
membership included deans from each School, as well as the Chair of the Academic Senate Committee
on Research (COR).  The Advisory Committee’s intention was to allocate the FTE in a manner that
would encourage increased graduate enrollments and the awarding of additional FTE in the future.
After reviewing suggestions from department chairs on how growth in graduate student enrollments
could be increased, the Advisory Committee presented a proposal for the top 18 FTE recipients.  The
Chancellor decided to allocate a total of 12 FTE at this time.  The FTE were allocated as follows:  seven
(7) to the School of Medicine, three (3) to the School of Pharmacy, and one (1) each to the Schools of
Nursing and Dentistry.  Three FTE went to the bioengineering program, two FTE went to
bioinformatics, one FTE went to medical informatics, and one FTE went into a recruitment package for
a geneticist.  The FTE funds will be administered by the Deans of the Schools.  The balance will be
distributed to those Deans who most successfully increase graduate enrollments.  To date, several
searches to fill the FTE-funded positions are underway, but no position has been filled.  The searches are
primarily for faculty at the assistant professor rank.

The Committee and EVC Kelly discussed the practice of some department chairs who require some
faculty funded by FTE to fund some percentage of their own salary, through grants.  Also discussed was
the issue of a lack of funding for infrastructure as graduate programs grow.

Following EVC Kelly’s report, the Committee discussed what it believes its role should be in the
allocation of FTE at UCSF.  At other campuses, the Committee on Academic Planning & Budget is
involved in this process.  The Committee agreed to consider this further, with the goal of having
programmatic FTE allocations come before the Committee, which would then make recommendations
to the Chancellor.

Report on Systemwide Library and Scholarly Communication Advisory Committee (SLASIAC) --
Stan Glantz, Member representing UCPB

S. Glantz reported on the UC System-wide Library and Scholarly Communication Advisory Committee
(SLASIAC).  SLASIAC is working on two issues which could impact UCSF by the end of this year:  (1)
reducing the cost of subscriptions, both print and electronic, and (2) stopping the purchase of
unnecessary publications.  The cost of subscriptions has been increasing on an average of 12% per year.
In addition, publishers typically “bundle” subscriptions, requiring the University to subscribe to
publications it does not need in order to obtain the publications needed by the various campuses.  A
System-wide study was conducted to determine whether it would be feasible for the University to
eliminate its print subscriptions and move toward an all electronic library.  The results of the study
indicated that this would be an acceptable result.  Librarians from several campuses are starting informal
discussions on how to address these issues.  If the University is unable to obtain acceptable price
reductions and to eliminate unnecessary subscriptions, UCSF and the other campuses might be required
to negotiate their own contracts with various publishers.

The meeting adjourned at about 4:30 p.m.
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Meeting Attendance Record

MEMBERS 9/5/02 10/3/02 11/7/02 12/5/02 1/9/03 2/13/03 3/6/03 4/10/03 5/1/03 6/5/03

A. Kahn X X
RSVP’d
Absence X X X X

Mtg.
Canceled X

J. Kane X X X X X
RSVP’d
Absence Absent

Mtg.
Canceled X

D. Bainton X
RSVP’d
Absence X Absent X

RSVP’d
Absence X

Mtg.
Canceled

RSVP’d
Absence

S. Barclay X X X Absent X X X
Mtg.
Canceled

RSVP’d
Absence

L. Bero
RSVP’d
Absence

RSVP’d
Absence

RSVP’d
Absence X X Absent X

Mtg.
Canceled X

M. Engler X X Absent X X X X
Mtg.
Canceled X

D. Gardner X X X X X X X
Mtg.
Canceled X

S. Glantz X X X Absent Absent
RSVP’d
Absence X

Mtg.
Canceled X

W. Gold X X X X
RSVP’d
Absence X X

Mtg.
Canceled X

H. Goodis X X X X X Absent
Mtg.
Canceled

RSVP’d
Absence

D. Greenspan X
RSVP’d
Absence

RSVP’d
Absence X X X X

Mtg.
Canceled

RSVP’d
Absence

S. Janson X X X X X X
Mtg.
Canceled X

N. Oppenheimer X X X X X X X
Mtg.
Canceled X

R. Price
RSVP’d
Absence

RSVP’d
Absence

RSVP’d
Absence Absent Absent Absent

RSVP’d
Absence

Mtg.
Canceled

RSVP’d
Absence

J. Showstack X X X X
RSVP’d
Absence

RSVP’d
Absence

RSVP’d
Absence

Mtg.
Canceled X

B. Spaulding
RSVP’d
Absence

RSVP’d
Absence Absent X X X

Mtg.
Canceled X

L. Zegans X X X Absent X X
Mtg.
Canceled X

Senate Staff:
Melanie Fisch
476-4245
mfisch@senate.ucsf.edu


