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A proposal for a Self-Supporting Professional Graduate Degree Program in Nursing Leading to 
the Doctor of Nursing Practice at the University of California, San Francisco. 

 
 

EXECUTIVE SUMMARY 
 

 
Introduction: The Doctor of Nursing Practice (DNP) degree is a professional practice-focused doctorate 
designed to develop competencies for advanced clinical and leadership roles in nursing. The need for a practice-
focused doctoral program was highlighted in 2004 when the American Association of Colleges of Nursing 
(AACN) recommended the establishment of the DNP as the professional, practice-focused doctoral degree in 
nursing.  The AACN had recommended that the DNP be the required credential for nurses seeking Advanced 
Practice Registered Nursing (APRN) certification, including the roles of Clinical Nurse Specialist, Nurse 
Practitioner, Certified Nurse Midwife and Certified Registered Nurse Anesthetist.  In accordance with the 
AACN recommendation, the establishment of the UCSF DNP Degree Program will be beneficial to UCSF and 
the UC system and will be responsive to the changing health care environment. This program will increase 
opportunities to prepare APRNs to meet the demands of a increasingly complex and changing healthcare 
landscape.  The program and innovative curriculum will capitalize on the educational richness of the campus, 
represent a strong educational brand unrivaled in the state, and present a model of fiscal sustainability. The 
UCSF DNP Degree Program is poised to enroll in 2017 pending all appropriate approvals.   

 
Program Administration: There will be a DNP Program Director who will be responsible for implementation, 
governance and program accreditation. A senate faculty member will hold this leadership position. In addition 
there will be an Associate DNP Program Director, who will be the liaison between students and campus 
administration, will maintain records of student progress, and will provide oversight for program faculty. A 
senate or non-senate faculty member may hold this position. DNP Program Faculty will teach and contribute to 
the program based on their clinical and academic expertise. The curriculum overseen by the program faculty 
will include courses as well as live campus immersion and DNP project experiences. Administrative and 
technology support staff will support admissions, recruitment, course scheduling, coursework development and 
maintenance, technology use and faculty needs.  
       
The UCSF DNP Degree Program is proposed as a self-supporting program (SSP).  Tuition has been set to 
ensure an adequate operational portfolio, while ensuring marketability of the program. A mechanism for 
growing future program faculty will be developed. All program operations will be supported by the DNP 
program budget. 
     
This program has a substantial online component, and will require approval from the Western Association of 
Schools and Colleges (WASC).   Additionally accreditation will be obtained from the Commission on 
Collegiate Nursing Education (CCNE).  This body will provide an ongoing evaluation framework to assure 
program quality. The program will be subject to ongoing evaluation processes consistent with the standards and 
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practices of the campus, including adequacy of program content and processes to appropriately prepare 
graduates for an expected career trajectory. 
 
Program Admission, Design & Entry Requirements: Application to the UCSF DNP Degree Program will be 
overseen and administered by the program staff and leadership. The anticipated enrollment for Year 1 is 18 
students with an increase to stable enrollment of 30 students by year 3. Because this is a post-Master’s program, 
it will build on master’s level competencies in clinical practice, scholarship, leadership, and advocacy.  Students 
will be mentored in their roles through residencies with nursing leaders and/or leaders in senior healthcare 
management positions, overseen by program faculty.   
 
The program design enhances marketability. Multiple distributive learning strategies will be used for the 
curriculum including synchronous and asynchronous learning with both online and face-to-face learning 
encounters.  Approximately half of the coursework, including eight core courses and components of four project 
courses will be delivered using web-based strategies. On-site intersession courses will be held at the beginning 
(DNP Prologue), midpoint (DNP Intersession) and conclusion  (DNP Epilogue) of the curriculum to provide 
students with the opportunity to interact directly with peers and faculty, and support mentorship and team 
building. The DNP Intersession course, at program midpoint, will coincide with the DNP residency and project 
course series as well as entry of the next incoming student cohort. The mentored DNP residency will occur live 
at a clinical site. A total of 51 quarter units will be required for graduation, and the seven-quarter post-Master’s 
curriculum can be completed in less than two years. Select optional elective courses will be developed to 
support additional expertise in clinical and academic teaching. 

 
Relationship of DNP to other programs: Proposed coursework for the UCSF DNP Degree Program builds on 
the clinical, research, leadership and policy content of the current Master’s program. It complements the PhD 
program as well as other campus programs by providing opportunities for collaboration around the generation 
and translation of research. The program as depicted is not anticipated to interfere with the enrollment or 
resource allocation of existing programs. As presented the UCSF DNP Degree Program will provide students 
with an enriched educational experience and exposure to faculty and other resource expertise in evidence-based 
practice, translational research, leadership, and policy as well as clinical expertise across the lifespan.  
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UCSF DNP Degree Program Sample Curriculum 
. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 
DNP Prologue (2 u) 

 
Concepts & 

Contemporary Issues for 
the DNP (3 u) 

 
Critical Appraisal of 

Evidence-Based Practice 
(3 u) 

 
 
 
 

Methods & 
Measurements for 

Translational Practice 
Inquiry (3 u) 

 
Improving Health 

Outcomes Through 
Quality Improvements & 

Patient. Safety (3 u) 
 

*Elective (1-2 u) 
 

Adv. Health Policy & 
Advocacy (3 u) 

 
Organizational Systems 
& Health Economics (3 

u) 
 

DNP Project 1: 
Conceptualization & 

Planning (1 u) 

Transforming Healthcare 
Through Inter-professional 

Collaboration (3 u) 
 

Adv. Concepts in Clinical 
Prevention & Population 

Health 
(3 u) 

 
DNP Residency (2 u) 

8 6 -8* 7 8 
Quarter 5 Quarter 6 Quarter 7  
DNP Intersession (2 u) 
 
DNP Project II: Project 
Proposal (1 u) 
 
DNP Residency (5 u) 

DNP Project III: Project 
Implementation (1 u) 
 
DNP Residency  
(5 u) 
 
*Elective (1-2 u) 

DNP Epilogue (2 u) 
 
DNP Project IV: Project 
Evaluation  
(1 u) 
 
DNP Residency (5 u) 

 

8 6 -8* 8 Total: 51-55 units* 
 

*Elective courses can contribute 1-2 optional units per year 
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SECTION 1. INTRODUCTION  
        
The Doctor of Nursing Practice (DNP) has evolved since 2004 to become the recommended 
terminal practice degree in nursing. Accreditation of DNP programs began in 2008, and there are 
currently 264 programs enrolling nationally according to the latest data generated by the 
American Association of Colleges of Nursing (AACN). Growth of DNP programs nationally has 
been steady and represents recognition of the need for a terminal clinical doctorate that parallels 
this standard in other health professions. The UCSF DNP Degree Program, with a focus on 
collaborative leadership will join other professional doctorate programs including but not limited 
to the Doctor of Pharmacy (PharmD), Doctor of Physical Therapy (DPT) and Doctor of 
Medicine (MD). Establishment of this program not only supports a terminal clinical practice 
degree but also supports strategic opportunities for collaborative inter-professional relationships 
at the terminal clinical practice level at UCSF and beyond. 
 
This UCSF DNP Degree Program proposal seeks to establish this new degree program as a self-
supporting program within the University of California (UC) educational system. The proposed 
terminal practice degree program will build on the knowledge base consistent with a nursing-
focused Master of Science (MS) degree and will be offered as a post-Master’s program for 
nurses who are currently prepared to function at an advanced level of practice or who are 
nationally certified by the appropriate certification body for their specialty. 
 
At this time no UC campus offers the DNP degree. The proposed degree program will be the first 
offering of a post-Master’s DNP within the UC system and will represent a unique practice 
degree that meets professional nursing recommendations.  The UCSF DNP Degree Program will 
leverage the clinical, teaching and research expertise of the UCSF School of Nursing and deliver 
a curriculum utilizing a hybrid non-traditional format.  
  
1.1 AIMS AND OBJECTIVES 
  
The DNP degree is a terminal practice degree designed to develop competencies for advanced 
clinical and leadership roles. At their highest level, leadership, health system knowledge and 
quality, as well as health-care policy are the competencies emphasized in a DNP program. The 
DNP Essentials (published by the national accrediting body, the American Association of 
Colleges of Nursing (AACN) provide foundation for curriculum and address eight competencies 
(AACN, 2006): 
 

• Scientific Underpinnings for Practice  
• Organizational and Systems Leadership for Quality 

Improvement and Systems Thinking  
• Clinical Scholarship and Analytical Methods for Evidence-Based Practice  
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• Information Systems/Technology and Patient Care Technology for the Improvement 
and Transformation of Healthcare  

• Healthcare Policy for Advocacy in Healthcare  
• Inter-professional Collaboration for Improving Patient and Population Health 

Outcomes 
• Clinical Prevention and Population Health for Improving the Nation’s Health  
• Advanced Nursing Practice  

 
The UCSF DNP Degree Program will require a combination of didactic and clinical content with 
additional practice units as DNP residency. Designed to enroll at the post-Master’s level, the 
curriculum is projected to require seven (7) quarters for completion and can be completed in less 
than two calendar years. The curricular unit load and duration is consistent with other established 
DNP programs. As recommended by the AACN in their Position Statement on the Practice 
Doctorate in Nursing, emphasis will be placed on advanced clinical and leadership roles 
(AACN, 2004) including inter-professional collaboration. In addition to core coursework that 
meets the DNP Essentials requirements, optional coursework will be made available to students 
seeking additional competency in clinical and academic teaching. Though not required for DNP 
curricula as established by the AACN’s DNP Essentials, exposure to teaching-focused 
coursework is consistent with recommendations from the Institute of Medicine (IOM) and others 
to address a growing faculty shortage (Robert Wood Johnson Foundation, n.d.). AACN has 
recently noted that DNP students who will seek teaching roles will need additional expertise in 
pedagogy and educational strategies (AACN, 2015; AACN, 2015b). It is anticipated that these 
optional courses will appeal to many learners with current or projected teaching roles, and will 
add to the sustainability of a pool of potential faculty available to teach in our own program as 
well. It will also add to a pool of experts poised for roles as inter-professional leaders on our 
campus and beyond. The expected target audience for the UCSF DNP Degree Program is those 
nurses currently prepared to function at an advanced level of practice or who are nationally 
certified by the appropriate certification body for advanced practice in their specialty. 
 
Learning Outcomes of the UCSF DNP Degree Program: 
Upon completion of the UCSF DNP Degree Program curriculum, and as consistent with AACN 
expectations, the DNP graduate will be able to: 

1. Demonstrate advanced levels of clinical judgment, systems thinking and accountability in 
designing, delivering and evaluating evidence-based care to improve patient outcomes. 

2. Integrate nursing science, science-based theory and systems knowledge into the 
development and evaluation of new practice approaches to care. 

3. Employ advanced communication skills and processes to lead quality improvement and 
safety initiatives. 

4. Apply analytic methods to the critical appraisal of literature and other evidence to develop 
and support best practice.  
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5. Disseminate data from evidence-based practice and research to support improvements in 
health outcomes. 

6. Convene and lead inter-professional, collaborative stakeholder teams to create change and 
advance positive health outcomes. 

7. Generate, evaluate and articulate innovative solutions to complex care issues. 
8. Analyze the impact of local, national and global health policy on determinants of care 

decisions. 
9. Support cost and resource efficiency, quality and accessibility of health care for diverse 

client groups. 
10. Advocate for nursing and socially and ethically relevant policy in health care design and 

delivery. 
11. Support and effectively lead quality improvement initiatives that enhance safe, quality and 

evidence driven care.  
12. Effectively synthesize data from research, practice evidence and other credible sources to 

drive care recommendations and policy (AACN, 2006b) 
  
1.2 HISTORICAL DEVELOPMENT 
  
Historical development of the field. 
 
Doctoral programs in nursing can be categorized into two foci: research-focused and practice-
focused and both can effectively coexist. Historically, the majority of doctoral programs in 
nursing were research-focused, including the PhD and other degrees such as DNS and DNSc that 
primarily focused on generating nursing science and theory. Practice-focused programs, as noted 
by AACN, were developed to prepare nursing leaders for roles that directly influence care 
outcomes and are founded in nursing science. Practice-focused, according to AACN, includes 
nursing interventions such as direct patient care, management of populations, administration of 
health systems, and implementation of health policy. The DNP degree is the current 
recommended practice-focused degree, and compares to practice-focused degrees offered by 
other disciplines such as the Doctor of Dental Surgery (DDS), Doctor of Psychology (PsyD), 
Doctor of Medicine (MD), Doctor of Audiology (AudD), Doctor of Physical Therapy (DPT), and 
Doctor of Pharmacy (PharmD) (AACN, 2006; AACN, 2006b). By moving in the direction that 
parallels movement in these other disciplines nursing can be poised to address the dynamic needs 
of the national health care system, improve patient safety and reduce costs by preparing expertly 
skilled providers and leaders.  
 
The need for a practice-focused doctoral degree has existed for some time and recently gained 
impetus not only within the profession but also within the broader health science community. 
The complexity of today’s healthcare environment demands a high level of scientific knowledge 
and expert practice skill to meet quality patient care needs and optimize positive health 
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outcomes. Multiple regulatory bodies and authorities have called for re-envisioning the 
preparation of providers who will have roles in healthcare, including the IOM, Joint Commission 
on Accreditation of Hospitals and Robert Wood Johnson Foundation. The National Academy of 
Sciences, in a 2005 report, Advancing the Nation’s Health Needs: NIH Research Training 
Programs, recommended the development of a non-research clinical doctorate that would 
prepare expert practitioners who would additionally add to the pool of clinical faculty (AACN, 
2015). The AACN vision of development of the DNP degree as a terminal practice degree is 
consistent with this call for action.  
 
In 2004 AACN acknowledged the influence of many factors when setting the DNP degree as the 
recommended terminal practice degree. Following substantial study, in association with multiple 
nursing professional organization stakeholders AACN determined that the DNP represented a 
necessary practice standard for preparation of advanced practice providers and leaders, and set 
2015 as a target implementation date. Among those factors were increasing patient complexity 
and expectations for care delivery, national concerns about safety and quality, nursing provider 
shortages driving redesign of care delivery, and nursing faculty shortages. AACN proposed that 
the DNP be the required credential for nurses interested in seeking training and certification in 
advanced practice nursing roles such as Nurse Practitioner (NP), Clinical Nurse Midwife (CNM), 
Certified Registered Nurse Anesthetist (CRNA) and Clinical Nurse Specialist (CNS).  
 
Many nursing organizations have endorsed the AACN’s recommendation for a terminal clinical 
practice degree. The National Organization of Nurse Practitioner Faculties (NONPF) endorses 
the degree recommendation and has developed practice competencies and a curriculum (NONPF, 
2006; NONPF, 2015). The American Association of Nurse Anesthetists (AANA) endorses the 
recommendation and will require the DNP degree for certification of Nurse Anesthetists by 2025 
(AANA, 2015). The National Association of Clinical Nurse Specialists endorses the practice 
degree and supports implementation by 2030 (NACNS, 2015). The DNP is a degree and not a 
role and advanced practice nursing providers in NP, CNM, CRNA and CNS roles who have 
achieved the Master’s degree and/or specialty certification prior to 2015 will not be required to 
seek the DNP. However, many nurses are choosing to obtain this advanced preparation to 
provide added depth to their practice and leadership roles (AACN, 2015). The UCSF DNP 
Degree Program can address this market interest and professional practice development need.  
 
The 2010 IOM report, The Future of Nursing recommended that nursing schools/programs 
enhance efforts to increase the number of nurses with a doctorate by 2020, to contribute to 
nursing faculty, research and diversity. It was recommended that schools solicit support from 
funders (private and public), administrators and accrediting bodies. The proposed UCSF DNP 
Degree Program, endorsed by school faculty and administration is poised to meet this IOM 
recommendation. It will focus on the translation of research into advanced clinical practice to 
improve health outcomes. Working collaboratively with PhD-prepared nurses and other 
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professional colleagues, the DNP-degree prepared nurse can support health care that meets 
current practice expectations (Robert Wood Johnson Foundation, 2011). 
 

Figure 1: Key Differences in DNP and PhD 
 

	  

	  
 

Adapted from Bernadette Mazurek Melnyk, PhD 
 

As depicted in Figure 1, there are key conceptual differences between the practice-focused DNP 
and the research-focused PhD degrees. Program objectives, learner outcomes, and focus of 
scholarship are different for the DNP compared with the PhD, which is traditionally focused on 
academic and research-based endeavors. According to AACN, DNP-prepared nurses enhance 
care through practice improvements, policy change and practice scholarship; the PhD prepared 
nurse develops new knowledge and creates the foundation for advancing nursing science 
(AACN, 2006; AACN, 2006b). Additional contrast points between the DNP and the PhD are 
summarized in Appendix A. 
 
However, while there are differences in education, training and focus of DNP and PhD-prepared 
nurses, we see these roles as complementary and envision opportunities for reciprocal sharing of 
experiences and coursework that leverages one another’s strengths. Graduates of a DNP program 
will be the liaisons for the translation of research into practice.  They are prepared for an 

Improved 
Patient, 
Population, & 
Policy 
Outcomes 

DNP 
• Application of 

evidence-based   
practice (EBP) 

PhD 

• Translation of external 
evidence to clinical 
practice 

• Generation of internal  
evidence through quality 
improvement/outcome 
management 

• Generation of rigorous 
research/external 
evidence, including 
translational research to 
inform practice and 
policy 

• Extension of 
science 

• Generation of 
evidence-based 
theories 
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advanced practice career with expanded preparation in practice, application of scientific evidence 
to practice, and familiarity with policy change for the improvement of healthcare. The critical 
analysis and synthesis of scientific evidence for application to practice, or evidence-based 
practice (EBP), is the essence of scholarship for the DNP. DNP programs admitting post-
Master’s students, as will be the proposed entry for the UCSF DNP Degree Program, build on 
the Master’s level competencies in clinical practice, scholarship, leadership, and advocacy 
(AACN, 2006; AACN, 2006b).  As nursing leaders with specialized expertise UCSF DNP 
Degree Program graduates can contribute by mentoring students in their areas of specialization. 
Integrated teaching opportunities will enhance their expertise in this role domain. Further, with 
additional elective coursework in educational pedagogy graduates will also be able to pursue 
faculty-teaching positions and directly contribute to the growth of nursing locally and nationally. 
 
Since publication of the AACN recommendation of the DNP as the terminal clinical practice 
degree in 2004, there has been steady development of DNP programs to satisfy the national need. 
According to AACN, as of June 2015 there were 264 DNP programs enrolling students 
nationally and sixty additional programs are in the planning stages (Appendix B lists currently 
enrolling DNP degree programs). These programs represent 48 states as well as the District of 
Columbia.  According to AACN data from 2013-14, enrollment in DNP programs increased 
from 14,688 to 18,352 (AACN, 2015). 
 
Currently, California has eight DNP degree programs located at private institutions, including: 
Azuza Pacific University, Brandman University, Loma Linda University, National University, 
Samuel Merritt University, University of San Diego, University of San Francisco and Western 
University. In addition, the California State University (CSU) system offers the DNP degree 
through one of two consortium programs: Southern CA CSU DNP Consortium (Fullerton, Long 
Beach and Los Angeles campuses), and Northern Consortium (Fresno and San Jose campuses). 
http://www.aacn.nche.edu/media-relations/fact-sheets/dnp.  The California-based programs are 
indicated in Table 1 below. 

Table	  1	  
DNP	  Programs	  in	  California	  	  

	  
Program	   Program	  units	   Duration	   Entry/Curricular	  

model	  
Azuza	  Pacific	  University	   39	  semester	  units	   2	  years	   Post-‐MS	  
Brandman	  University	   33	  semester	  units*	   21	  months	  Post-‐MS	   Post-‐BS;	  Post-‐MS*	  online	  

with	  live	  intensives	  
CSU	  Northern	  Consortium	  
Doctor	  of	  Nursing	  
Practice.	  (Fresno,	  San	  
Jose)	  

37	  semester	  units;	  39	  
semester	  units	  with	  
electives;	  required	  
intensives	  on	  rotating	  

5	  semesters;	  21	  months	   Post-‐MS	  
Online	  with	  live	  intensives	  
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campuses	  
CSU	  Southern	  Consortium	  
(Fullerton,	  Long	  Beach,	  
Los	  Angeles)	  

36-‐39	  semester	  units:	  	   5	  semesters;	  21	  months	   Post-‐MS	  
Live	  on-‐campus	  semesters	  
1-‐3;	  online	  with	  3-‐5	  
campus	  intensives	  
semesters	  4-‐5	  

Loma	  Linda	  University	   65	  quarter	  units	   3	  years	   Post-‐MS;	  hybrid	  
curriculum	  

National	  University	   45-‐54	  quarter	  units*	   NA	   Post-‐BS;	  Post-‐MS*	  
Online	  

Samuel	  Merritt	  University	   35	  semester	  units	  (post-‐
MS)	  

6	  semesters;	  2	  years	   Post-‐BS;	  Post-‐MS	  online	  

University	  of	  San	  Diego	   34	  semester	  units	  (post-‐
MS)	  

2-‐3	  years	   Post-‐BS;	  Post-‐MS	  live	  

University	  of	  SF	   51-‐52	  semester	  units	   2	  years	   Post-‐BS;	  Post-‐MS;	  Live	  
immersion	  weekends	  

Western	  University	   34-‐40	  semester	  units	   2-‐3	  years	   Post-‐MS;	  Online;	  2	  
immersions/semester	  

	  
	  
The CA-based DNP degree programs listed above represent both Master’s and Post-Master’s 
entry programs. The proposed UCSF DNP Degree Program will allow degree completion upon 
post-Master’s entry in less than two years, and will include both flexible online and interspersed 
live-immersion delivery to optimize faculty support and development of a community of learning 
for students. It will also capitalize on direct availability of faculty experts to provide an unrivaled 
educational experience. 

Despite the exceptional growth of the DNP and programs nationally, it is important for UCSF 
School of Nursing to develop the proposed program. Rather than merely representing a 
competitor program, it represents acknowledgement of an important national movement in 
nursing. According to the U.S. Bureau of Labor Statistics, growth in advanced practice roles 
such as CRNAs, CNMs and NPs is expected to increase by over thirty percent by 2022, a rate 
faster than the average across all other occupations. This growth will be driven by health care 
legislation, focus on preventive health and demand for care from an aging population living 
longer (U.S. Bureau of Health Statistics, 2015). Though there has been growth in California-
based DNP programs there remains a need in California to offer this advanced preparation for 
nurses assuming or continuing in critical clinical roles as leaders. 
 
By offering the DNP Degree Program, UCSF School of Nursing can respond to this anticipated 
growth of providers and clinical leaders in need of advanced clinical training and expertise in 
working with inter-professional teams. Further, UCSF must participate to sustain its position as a 
nationally recognized nursing program. Of the current top ten ranked U.S. nursing schools, 
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according to the most recent U.S. News & World Report (2015), all but two have active DNP 
degree programs and another is currently undergoing development (Table 2). UCSF School of 
Nursing, currently ranked second in this review of nursing programs does not offer the DNP 
degree. This prestigious ranking is potentially at risk due to the lack of a DNP degree program in 
the school’s repertoire of nursing program offerings.  
      
	  

Table	  2	  

Nursing	  School	  Rankings,	  U.S.	  News	  &	  World	  Report,	  2015	  

Ranking	   School	   DNP	  degree	  program	  offered	  
1	   University	  of	  Pennsylvania	   *No	  
2	  (tied)	   John’s	  Hopkins	  University	   Yes	  
2	  (tied)	   UCSF	   No	  
4	   University	  of	  Washington	   Yes	  
5	   University	  of	  Pittsburgh	   Yes	  
6	  (tied)	   Duke	  University	   Yes	  
6	  (tied)	   New	  York	  University	   Yes	  
6	  (tied)	   University	  of	  Maryland-‐

Baltimore	  
Yes	  

6	  (tied)	   University	  of	  Michigan-‐Ann	  
Arbor	  

Yes	  

10	   Emory	  University	   Yes	  
*DNP	  Program	  under	  development	  
	  
The UCSF DNP Degree Program will allow the education of nurses in the advanced practice role 
to meet the demands of the ever-changing healthcare landscape.  In addition to capitalizing on 
the educational richness of the school, it will represent a strong educational brand unrivaled 
within the state, and present a model for fiscal sustainability.  The added versatility of a hybrid 
delivery design, thoughtfully incorporating both live and distance-based learning strategies 
optimizes access to multiple faculty and school resources.    
	  
The establishment of the UCSF DNP Degree Program will be beneficial to UCSF School of 
Nursing, UCSF campus and the UC system because it will acknowledge this important 
complementary preparation that benefits other graduate and post-graduate nursing programs, and 
does not compromise UC’s core missions of research and academic rigor. The program will be 
positioned to capitalize on the educational richness at the UCSF campus and its multiple 
professional schools. As shown in Figure 1, the DNP program will be positioned to leverage the 
intersection with the PhD program in supporting a unified goal of improved patient, population 
and policy outcomes.  
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As noted by the program endorsees (Appendix C) the UCSF DNP Degree Program offers the 
potential for collaboration in teaching for cross-program faculty, coursework sharing and 
collaboration in learning for cross-program students, within the limitations of a self-supporting 
program model. UCSF has an established Inter-professional Health Education (IPHE) Program 
that forges relationships in campus learners throughout their program of study and across the 
professional schools on campus. The DNP student may have an active role in leading inter-
professional teams of learners as part of the IPHE curriculum. Another active inter-professional 
program administered by the School of Nursing, the Master’s in Healthcare Administration (MS-
HAIL) offers additional potential opportunities for shared coursework experiences and 
leadership for DNP students. Many DNP students will be working professionals and their 
experiences and expertise will provide valuable mentoring for other learners who are just 
embarking on a professional career.  
 
As more DNP programs enroll and graduate clinical leaders, outcomes of this advanced 
preparation are becoming evident. As indicated by AACN (2015) employers have now 
recognized the importance of DNP-prepared expert nurses in the practice setting, and demand is 
growing. According to a 2011 salary survey, DNP-prepared Nurse Practitioners earn $8,576 
more than Master’s-prepared Nurse Practitioners (AACN, 2015). DNP graduates hold positions 
in a variety of settings, and many continue in their prior work setting in advanced leadership 
roles. DNP prepared leaders have roles in Magnet initiatives and in developing new leadership 
models, often originating at their places of employment (Doctors of Nursing Practice, 2015).  
 
DNP-prepared advanced practice nurses are contributing to the translation of science and 
research into clinical practice, and have demonstrated rigor in development, implementation and 
dissemination of practice-focused projects and data across healthcare settings. Examples of 
publicly presented and published DNP Scholarly Projects include implementation of clinical 
practice guidelines, development of new procedural protocols, evaluation of new curricular 
models, feasibility testing of midrange theories, improving provider compliance with action 
plans, and collaborative counseling. These and other innovative initiatives and projects have 
already shaped care practice and can contribute to enhanced health outcomes and care 
efficiencies (Doctors of Nursing Practice, 2015; Morris,	  et al., 2014; Stacy, et al., 2014).	  
Appendix D provides a representative compilation of DNP Scholarly Projects completed by 
students as part of their DNP programs of study. 
 
UCSF DNP Faculty. Faculty in the UCSF School of Nursing, both existing faculty and 
additional faculty who may have a role in the DNP degree program, have strengths in clinical 
practice, educational scholarship, global health practice and healthcare policy at the local, state, 
and national levels. All proposed DNP faculty have experience in curriculum development and 
developing and implementing online coursework. The expertise of the proposed faculty (Table 
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3) will support and enrich the high quality educational experience of students, who can also 
benefit from strategic intra-and-inter-professional collaborations available within UCSF. 
 
	  

Table	  3	  
Proposed	  UCSF	  DNP	  Degree	  Program	  Faculty	  

	  
Faculty	  Member	   Title	  	   Proposed	  Role	  with	  DNP	  Program	  
Jyu-‐Lin	  Chen	  PhD	  CNS	  FAAN	   Associate	  Professor	  

Academic	  Senate	  
Program	  Director,	  Program	  Faculty	  

Annette	  Carley	  DNP	  NNP-‐BC	  
PPCNP-‐BC	  

Health	  Sciences	  Clinical	  
Professor	  

Assoc.	  Program	  Director,	  Program	  
Faculty	  

Roxanne	  Garbez	  PhD	  ACNP-‐BC	   Health	  Sciences	  Clinical	  
Professor;	  Vice	  Chair,	  
Department	  of	  Physiological	  
Nursing	  

Program	  Faculty	  

Mary	  Lynch	  MS	  PNP-‐BC	  FAAN	  
DNP	  Student	  

Health	  Sciences	  Clinical	  
Professor;	  Director,	  Acute	  
Care	  Pediatric	  NP	  Specialty	  

Program	  Faculty	  

JoAnne	  Saxe	  DNP	  ANP-‐BC	  FAAN	   Health	  Sciences	  Clinical	  
Professor;	  Director,	  Adult	  
Gerontology	  NP	  Specialty	  

Program	  Faculty	  

Laura	  Wagner	  PhD	  GNP-‐BC	  FAAN	   Assistant	  Professor	   Program	  Faculty	  
	  
In addition to these program faculty resource strengths, many additional School of Nursing 
faculty members have active interests in research and/or robust programs of research that offer 
outstanding potential opportunities for translational research for DNP students. Among those 
areas of research with potential for translation and collaboration with DNP students are: 
symptom management in chronic lung disease, lung cancer stigma, simulation and virtual 
worlds, pediatric obesity, epidemiology, firefighter occupational health, preventive women’s 
health and health inequities.  
 
1.3 TIMETABLE 
  
The UCSF DNP Degree Program is prepared to recruit and admit the first cohort of students in 
academic year 2017-18 pending approvals. Due to the large percentage of distance-based   
content used to deliver the curriculum, it is anticipated that approval will be sought from the 
Western Association of Schools and Colleges (WASC). Once enrolling, students the program 
will seek accreditation from the Commission on Collegiate Nursing Education (CCNE). It is 
anticipated that the UCSF DNP Degree Program approval process can be initiated in fall 2015-
early 2016.   
 
1.4 RELATION TO EXISTING CAMPUS PROGRAMS 
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The IOM report The Future of Nursing indicates patient safety and the quality of healthcare can 
be supported by educating health professionals in interdisciplinary teams that deliver patient-
centered care while emphasizing evidence-based practice, quality improvement and use of 
informatics. This emphasis is based on evidence summarized in the IOM reports that patient 
safety and quality of care are fostered when professionals understand and appreciate the roles of 
their professional colleagues and effectively communicate and work together (Institute of 
Medicine, n.d.). 
 
There are advantages to UCSF offering a DNP degree program in parallel with other existing 
campus degree programs. In 2008 the UC Academic Senate recognized the need to address 
development of professional doctorate programs in response to changes in profession licensure 
standards and recommendations. A task force charged with addressing this issue reported that: 

“PhD-granting research universities have significant advantages for offering  
professional doctorates. They are accustomed to offering doctoral-level training.  
When professional doctorates and Ph.D. programs are paired within a single  
disciplinary area (e.g. a Ph.D. in Nursing Science and Doctor of Nursing Practice),  
it is possible to create a strong complementarity. The missions and audiences of  
the programs can be differentiated, and the potential exists for strong interchange among 
students and faculty with different orientations, especially within the  
vocabulary of engaged or translational research.” (UC Academic Senate, 2008, p. 10). 

	  
The UCSF DNP Degree Program will encourage intra-professional collaboration within nursing 
and inter-professional collaboration among the other UCSF professional schools, including the 
Schools of Medicine, Pharmacy, Dentistry and Physical Therapy to create professional learning 
opportunities for all students in health-related programs. The DNP curriculum will allow the 
post-Master’s student to expand their knowledge and application of evidence-based practice and 
allow collaboration with faculty in many other fields, including healthcare and business, 
information science, and law. 
 
The UCSF DNP Degree Program will operate in parallel to existing Master’s and Doctoral 
programs within the School of Nursing, as continued active enrollments in these programs	  are	  
anticipated at this time. However, as the DNP degree becomes more established as the 
recommended terminal practice degree these enrollments may change nationally and at UCSF. A 
recent RAND report, commissioned by AACN, documented a national movement toward 
offering the DNP degree, and primarily offering it as a post-Baccalaureate (BSN) entry. 
Currently less than 15% of schools offering advanced practice registered nursing (APRN) 
preparation do so at the BSN-to-DNP level. However this report demonstrated that an additional 
27% of schools with current Master’s-level APRN programs expect to convert these programs to 
BSN-to-DNP programs within the next few years (Auerbach, et al., 2014). The UCSF DNP 
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Degree Program will be established to enroll as a post-Master’s program to capitalize on our 
existing competitive Master’s program. Once established it is envisioned that alternate entry into 
the program (such as post-Baccalaureate DNP) can be developed, consistent with the anticipated 
movement in other advanced practice nursing programs nationally. At this time AACN 
recommends rather than mandates the DNP as entry-level preparation for advanced practice 
roles. This allows UCSF School of Nursing the opportunity to develop and grow a quality and 
sustainable DNP Degree Program that can benefit the school and its students. 
 
The proposed program has strengths that can build upon work already underway in the School of 
Nursing, especially related to development of innovative programs. The UCSF School of 
Nursing is an early adopter of online curricula, and Moodle™ as a learning management system 
(LMS) is integrated into the majority of nursing courses. One notable example of successful 
online program development in the UCSF School of Nursing is the Master of Science in 
Healthcare Administration and Interprofessional Leadership program. Established in 2013 this 
innovative program, overseen by Professor Mary Louise Fleming RN PhD, is designed for 
professionals who are committed to roles as healthcare leaders and who will work to improve 
access, affordability, quality, safety and sustainability of healthcare organizations. This 
innovative program uses an external vendor, Colloquy, to manage and deliver a rigorous 
curriculum (University of California, San Francisco, 2016).  Dr. Fleming has agreed to serve on 
the UCSF DNP Degree Program Advisory Board and will be a valuable resource for program 
development and visioning. 
 
The proposed UCSF DNP Degree program will utilize internally-managed, distance-based 
learning strategies, including Moodle™ as the learning management system (LMS) for delivery 
of the online components of the curriculum. The proposed program faculty members have 
collective expertise in curriculum development and use of distance-based education strategies, 
and all have expertise with the application of Moodle™ LMS. For example, from 2008-2011 Dr. 
Carley and Ms. Lynch utilized distance-based educational strategies including Moodle™ LMS, 
web-conferencing and video-conferencing to develop and deliver a novel bi-campus model of 
Advanced Practice Neonatal Nursing education that partnered students from UCSF School of 
Nursing with students from the University of Hawaii, Manoa. More recently, from 2011-15 Ms. 
Lynch developed and implemented a distance-based model using similar technology strategies to 
educate Acute Care Pediatric Nurse Practitioner students integrating student cohorts from the 
UCSF campus with those based at the University of California, Irvine. Coursework and distance-
based strategies developed and tested with these novel programs continue to be used in current 
pediatric and neonatal programs.  
 
O’Neil and colleagues (2014) state that the use of online learning strategies in nursing curricula 
requires attention to elements that increase its effectiveness. These authors describe seven 
elements for effective online learning including: establishing consistent contact between learner 
and faculty, creating cooperation and reciprocity among learners, providing prompt feedback, 
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ensuring time on task, setting clear expectations, using active learning principles and offering 
diverse ways of learning. These authors further note that distance-based learners participate on 
three levels: student-to-faculty, student-to-student and student-to-content (O’Neil, Fisher & 
Rietschel, 2014). The proposed UCSF DNP Degree Program curriculum utilizes both live and 
distance-based instruction and has been developed to be consistent with the principles noted 
above to support student success. Communication will be supported by select live immersion 
opportunities for students to interact with each other as well as with faculty; for online and 
hybrid coursework, multiple communication strategies will be used including chats and 
discussion forums and web-conferencing through a password protected portal. During web-
conferencing and other online work students will be subdivided into smaller learning groups to 
provide additional opportunities for engagement with both content and each other. Controlled 
student-to-faculty ratios throughout the program of study, especially during project and residency 
courses, will amplify this small learning group interaction.  Expectations of students will be high 
for all forms of instruction, whether online, hybrid or live and students will be expected to 
interact directly with content at hand as well as complete preparatory work to enrich their own 
learning and the collaborative learning experience with others. Time on task is an important 
concept in online learning (O’Neil, Fisher & Rietschel, 2014) and expectations for in-class as 
well as pre-class preparatory work will be clearly indicated in the final course syllabi. Feedback 
will occur live/synchronously as well as asynchronously as enabled by the technology used in the 
distance-based coursework.  
 
The program endeavors to be flexible and convenient for anticipated working professionals. 
Student success will be proportional to the level of involvement with learning activities, whether 
live/synchronous or asynchronous, and a variety of active learning approaches will be used to 
appeal to diverse learner expectations including those of both auditory and visual learners.  The 
direct involvement of a program-supported curriculum designer and management team will best 
assure that pedagogically sound learning strategies are applied to engage student participants and 
support their success. O’Neil and colleagues (2014) note the importance of adequate 
infrastructure support to effectively deliver a curriculum that includes distance-based strategies, 
including supports such as course management software and user support (O’Neil, Fisher & 
Rietschel, 2014). The UCSF School of Nursing has developed supports to ensure effective 
delivery of distance-based coursework, in conjunction with the UCSF Collaborative Learning 
Environment. The School of Nursing recently established the Education and Curricular 
Innovation Hub (Hub) to provide strategic support for improved processes with teaching, 
curricular development and effective integration for technology into nursing education for the 
school. Dr. Carley was appointed to the role of Faculty Champion to guide the development of 
the Hub, in partnership with faculty, staff, school governance and leadership and other campus 
supports. Additional key roles in the Hub include the Hub Coordinator and the Education 
Technologist. The Hub Coordinator is responsible for implementing process improvements to 
support education and curricular innovation as well as use of education technology and 
curriculum management resources. The Hub Coordinator is the liaison with campus partners to 
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identify collaborative educational opportunities, manage vendor relationships, leverage resources 
and showcase innovation, as well as provide direct faculty consultation with curriculum 
development. The Hub Coordinator has extensive expertise in instructional design, curriculum 
development, integration of education technology, learner assessment and faculty/staff training 
and development. The Hub Education Technologist supports the work of the Hub under the 
direction of the Hub Coordinator, and develops course delivery strategies, manages 
implementation and maintenance of course management tools and other technologies. The Hub 
Coordinator and Education Technologist will be able to advise and consult with the DNP Degree 
program faculty and curriculum design and management team. As noted by program referee G. 
Persily (Appendix C), these supports will contribute to the success of implementation and 
sustainability of the program.  
 
1.5 INTERRELATIONSHIP WITH OTHER UC CAMPUSES   
 
While the UCSF DNP Degree Program will operate independently of the other campuses, it will 
welcome cross-campus collaboration that can be achieved within the limitations of a self-
supporting program. Four of the UC campuses offer graduate degrees in nursing, though none 
yet offer the DNP degree. 
 
University of California at Davis (UCD):  The Betty Irene Moore School of Nursing offers the 
Master of Science and Doctor of Philosophy degrees in nursing.  Applicants are admitted 
through the Nursing Science & Healthcare Leadership Group that includes faculty from the 
School of Nursing and the UC Davis Health System, schools, colleges and departments.  
Recently, UC Davis School of Nursing was approved to begin admissions for a nurse practitioner 
and physician assistant program, demonstrating the School’s ability to establish inter-
professional relationships and meet the changing needs of healthcare. 
	  
University of California at Irvine (UCI):  The Program in Nursing Science at UC Irvine offers 
a Bachelor of Science, Master of Science and Doctorate degrees in Nursing Science as well a 
post-graduate certificate program for Nurse Practitioners. The program has also recently 
collaborated with the UCSF School of Nursing to deliver a dual campus Acute Care Pediatric 
Nurse Practitioner degree program. This program and others demonstrates the ability of program 
faculty to successfully develop distance-learning resources and utilize cutting edge technology. 
 
University of California at Los Angeles (UCLA):  The School of Nursing at UCLA offers 
degrees in nursing at the pre-licensure, post-licensure and doctoral levels.  Additionally, UCLA 
offers Master of Science in Nursing (MSN.) in several specialty areas and post-Master’s 
certificate programs. Ranked #8 in NIH research funding, UCLA School of Nursing is home to 
several NIH Centers that investigate the unique needs of vulnerable and under-represented 
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populations with particular emphasis in the adult, geriatric and oncology populations.  The 
UCLA School of Nursing is committed to transformative research that improves healthcare.  
 
University of California at San Francisco (UCSF): The School offers pre-licensure and post-
licensure nursing programs, as well as two doctoral programs--the PhD in Nursing as well as a 
collaborative Nurse Scientist program leading to the PhD in Sociology.  The School’s Master’s 
program includes diverse specialty foci such as Primary and Acute Care, Health Policy and 
Occupational/Environmental Health. Students enhance their learning through activities in a state-
of-the art Teaching Learning Center and a Center for Inter-professional Healthcare Education, 
and faculty are supported through a recently developed Education Hub. Faculty members pursue 
collaborative research and have developed and sustained nationally acclaimed faculty practice 
sites dedicated to diverse and under-served populations.  The School of Nursing at UCSF is 
ranked #1 in NIH research funding and has a demonstrated commitment to innovative research 
and global healthcare leadership.   
 
Currently, no campus within the UC system offers the DNP degree, and UCSF will be the first 
campus to do so.  Its unique hybrid format with online coursework and live course intensives 
will be a novel enterprise and a model format for future programmatic offerings in the School of 
Nursing and on campus. It will also serve as a model for the other UC nursing schools/programs 
who wish to develop this terminal practice degree; this will allow the potential for future cross-
campus collaboration and program/resource sharing that can benefit all of the programs.  
 
1.6 PROGRAM ADMINISTRATION 
 
Administratively the UCSF DNP is designed to reflect the needs of the campus and allow 
flexibility of implementation.  All administrators and faculty of the program will be subject to 
the program governance as stated in the program by-laws (Appendix E) and all faculty and 
administrative personnel will be compensated from the DNP program budget (Appendix F). The 
program will be administratively housed within the Dean’s office. 
 
DNP Program Advisory Board: An advisory board comprised of the DNP leadership (Program 
Director/Assistant Program Director) and inter-professional leaders and stakeholders will 
provide consultation during development and ongoing decision support during implementation. 
The group will meet as needed to facilitate communication, problem solving and continuity. The 
roster of proposed advisory board members is included in this proposal (Appendix G). 
	  
DNP Program Director:  The UCSF DNP Program Director will be responsible for the 
implementation, governance and accreditation of the program, and may choose to teach in the 
program.  The UCSF DNP Program Director has oversight of the DNP Associate Director and 
has primary responsibility for facilitating consensus among the DNP Faculty.  The UCSF DNP 
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Program Director reports directly to the School of Nursing Dean, and will escalate any 
appropriate issues to the Dean or Dean’s designee.  The directorship will be held by a senate 
faculty in keeping with UC system policy, and will be held for 3-5 years.  
 
Associate DNP Program Director:  An Associate DNP Director will work closely with and 
report directly to the DNP Program Director and will be the liaison between the students and 
campus administration. The Associate DNP Director will maintain records of student progress, 
as well as the teaching responsibilities of the participating program faculty. The Associate DNP 
Director, who may be senate or non-senate status, may also teach in the program. 
 
DNP Program Faculty:  Qualified faculty who have expressed interest in teaching will be 
eligible to teach in the program, based on their clinical, academic and research expertise. The 
proposed UCSF DNP Degree Program faculty members are presented in Table 3.  
 
DNP Program Administrative and Development Support:  Administrative staff will be 
responsible for admissions, recruitment, course scheduling, student counseling/advisement 
support and evaluation. Curriculum development support staff will be responsible for program 
development, maintenance and information technology support.  
 
1.7 Program EVALUATION PLAN 
 
External Evaluation.  The program is founded on the AACN Essentials of Doctoral Education 
for Advanced Nursing Practice and inclusion of the AACN DNP Essential Curricular Elements 
and Competencies (AACN, 2006b; NONPF, 2006). These documents form the basis for program 
evaluation. Once the UCSF DNP Degree Program has received UC-system-wide approval, the 
program will seek national accreditation from CCNE. The commission will provide an ongoing 
evaluation framework to assure program quality. The process for CCNE accreditation takes 
approximately two years with accreditation occurring by the time of graduation of the first class.  
Due to the substantial amount of distance-based instruction in the UCSF DNP Degree Program 
curriculum, additional approval will be sought from WASC prior to enrollment.  
	  
Internal Evaluation.  In addition, the UCSF DNP Degree Program will be subject to several 
evaluative processes consistent with the standards and practices of the campus: 

• Evaluation processes that will include administrative, faculty, student, and employer 
review of the adequacy of program content and processes to appropriately prepare 
graduates for the expected career trajectory.  Data will be collected and analyzed by 
program administrative staff, in consultation with program leadership. 

• Academic Senate evaluation of the UCSF DNP Degree Program that will occur as part of 
the scheduled evaluation of graduate programs.  Because it is a new self-supporting 
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program, the UCSF DNP Degree Program anticipates review according to expected 
timelines and policies for self-supporting programs.  

 
SECTION 2. PROGRAM 
  
2.1 PREPARATION FOR ADMISSION 
  
Prospective students will apply to the UCSF DNP Degree Program as post-Master’s students 
according to the application process in place within the Office of Student Affairs. Applicant files 
will be reviewed by an admission panel of DNP program faculty members, in consultation with 
program leadership. The program will oversee and support the DNP residency and DNP projects 
for all of the students. While acknowledging that the preponderance of applicants will likely be 
of female gender due to the nature of the nursing profession the program is committed to the 
recruitment of a diverse student body (e.g. age, race/ethnicity, gender). The UCSF DNP Degree 
Program will enroll a cohort of 18 students in program year 1, and will ramp up enrollments to a 
maximum of 30 students in program year 30. See Table 4 below for projected student 
enrollments 
 

Table 4: Projected Student Enrollments 
 

 Incoming Students Continuing Students Total Students 
Program Year 1 18 0 18 
Program Year 2 24 18 42 
Program Year 3 30 24 54 
Program Year 4 30 30 60 
Program Year 5 & 
Beyond 

30 30 60 

 
 
Entry requirements for the post-Master’s DNP Degree Program include the following: 
 
Required: 

• Master’s degree in nursing or equivalent, documented by an official transcript from each 
college or university attended 

• Minimum cumulative GPA of 3.4  (0-4 scale) for Master’s coursework 
• TOEFL scores for international applicants and those whose native language is not 

English; a minimum TOEFL score set by the campus will be honored  
• Evidence documenting completion a minimum of 500 clinical hours during the 

applicant’s Master’s program or previous post-Master’s program; APRN national 
certification in one of the recognized APRN roles will satisfy this requirement 
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• Active, unrestricted RN licensure for practice in the state where DNP residency work will 
occur  

• A resume or curriculum vitae detailing work history, professional and volunteer activities 
appropriate to the advanced practice role 

• Three confidential letters of recommendation from colleagues who are able to address 
both academic abilities and work-related experience 

• A goal statement (maximum of 1000 words) describing the applicant’s professional goals 
and rationale for applying to the program 

• Criminal background check with evidence of clearance from all states of residence within 
the previous three year period 

• Upper-division statistics course completed within 3 years of admission to the program 
 
Preferred: 

• Verification of APRN national certification in one of the recognized APRN roles (Nurse 
Practitioner, Clinical Nurse Specialist, Nurse Anesthetist or Nurse Midwife) preferred 

• One year of experience in advanced practice role preferred 
	  
A personal interview with a writing sample (instead of the GRE) will be required of all 
applicants considered for admission. Acceptance to the program will be based on review of all 
materials and results of the interview process. 
 
Future Admission Criteria.  We propose that the entry criteria may change as the program 
enrolls successive cohorts and progresses toward the goal of being self-supporting.  The first 
cohort of new students will enter as described above. In addition to anticipated external 
applicants, this will capitalize on the existing Master’s program at the School of Nursing for 
potential students. Subsequent admission criteria may include post-Baccalaureate entry for those 
who are Registered Nurses (RNs) to support program sustainability and respond to market need.  
If alternate program entry is proposed at a later date, the additional curriculum and clinical units 
will be modified as needed and appropriate UCSF campus, UC system and accreditation 
approvals will be obtained as indicated.   
 
2.2 FOREIGN LANGUAGE REQUIREMENT 
 
There is no foreign language requirement for the proposed UCSF DNP Degree Program. 
Proficiency in a language other than English is desirable but not required. 
	  
2.3 PROGRAM OF STUDY 
  
 a. Specific field of emphasis. The UCSF DNP Degree Program will build on Master’s 
level advanced practice preparation. Students will integrate competencies for advanced nursing 
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practice roles in clinical practice, leadership, health policy, collaborative practice and education 
as well as further develop their scholarship capacity in the area of evidence-based practice. 
  
Areas of clinical practice and organizational focus will vary depending on the career trajectory of 
the individual student. Students will be mentored in clinical and/or organizational roles through 
residencies with senior nursing and inter-professional clinical leaders as well as individuals in 
senior healthcare management positions. These residencies may take place at or near the 
student’s work setting or place of residence, but will be held separate from compensated work 
hours. UCSF DNP Degree Program faculty will provide mentorship and facilitate the residency 
processes throughout the student’s program.  All graduates will receive the DNP degree. 
	  

b. Plan(s).  The UCSF DNP Degree Program is proposed as a professional degree 
program. A three-member committee will evaluate an oral defense. 
 
 c. Unit Requirements.  A total of 51-quarter units will be required for program 
completion. This number of units is within the range of units required by the majority of DNP 
programs nationally.  The UCSF DNP Degree Program builds on a previously accomplished 
Master’s degree.  This distinguishes our program from some DNP programs that admit nurses 
who only hold an undergraduate degree, but require a substantially higher number of units to 
achieve the DNP degree.  
  

d. Required and Elective Courses. Course requirements are founded on consensus 
documents for DNP education from AACN and NONPF.   A total of 51-quarter units are 
required to complete the UCSF DNP Degree Program, and include both didactic and clinical 
residency units. Twenty-four didactic units will be delivered exclusively online and an additional 
ten units will be delivered by hybrid instruction using both live and online strategies. Combined 
these distance-based strategies provide approximately 40% of the total instructional hours of the 
curriculum.  The remaining 17 units will provide live instruction as clinical residency 
experiences, and contribute the remaining 60% of total instructional hours of the curriculum. 
Required course work for the proposed UCSF DNP Degree Program is shown below. 
Abbreviated course syllabi for non-elective courses are found in Appendix H.  In addition to the 
required coursework, electives may be taken as approved by the program leadership to support 
additional competency in teaching or other areas of interest. 
 

1. Concepts and Contemporary Issues for the DNP:  This required online course will 
develop the critical thinking skills of the DNP student in evaluating the state of nursing 
science and its impact on practice. Scientific theories and conceptual frameworks 
forming the foundations of knowledge and clinical scholarship in doctoral nursing 
practice will be presented. Middle range theories and concepts across disciplines will be 
evaluated for their translational utility for clinical interventions and patient outcomes. 
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2. Critical Appraisal of Evidence-Based Practice (EBP):  This required online course is 
designed to provide the DNP student with the skills to critically appraise and translate 
evidence into practice. Evidence-based practice appraisal frameworks are used to 
promote understanding of scientific information and support critical decision-making in 
healthcare. 

3. Methods and Measurement for Translational Practice Inquiry:  This required online 
course appraises advanced concepts in research methods and measurement strategies 
that are applicable to support the advanced practice nurse to access, evaluate and utilize 
data from various sources. Research, quality improvement initiatives, and information 
technology origins will be discussed as they relate to improving care delivery and 
practice.  

4. Improving Health Outcomes through Quality Improvement and Patient Safety:  This 
required online course provides an inter-professional focus in the sciences of quality 
improvement and patient safety within healthcare settings.  The history and evolution of 
the quality movement, theories and thought leaders, current quality of care issues, 
eliminating health disparities, culturally and linguistically appropriate services, research 
and innovations, intervention strategies, and instruments will be addressed. In addition, 
discussion will include analysis of quality management system models in healthcare. 
Special focus will be placed on the role of the advanced practice nurse leader in 
developing and leading clinical quality and safety initiatives. 

5. Advanced Health Policy and Advocacy:  This required online course focuses on critical 
analysis of health policy in support of strategic action and advocacy. The course will 
cover health policy analysis within the context of economic, legal, social justice, and 
ethical issues and stimulate debate for decision-making and action. Students will partner 
with professional and/or community agencies to apply and evaluate health policy 
interventions and policies related to current healthcare issues.  

6. Organizational Systems and Health Economics:  This required online course is designed 
to expose the DNP student to a wide variety of organizational types and a foundational 
understanding of how healthcare is financed in the United States.   Students will explore 
various types of healthcare organizations and delivery systems.  Healthcare finance will 
be discussed at national and practice levels.  Students will lead in-depth discussions of 
healthcare resources, institutional change, and the effect on the U.S. Healthcare Delivery 
System. 

7. Transforming Healthcare Through Inter-professional Collaboration:  This required 
online course is designed to acquaint DNP students with contemporary issues in the 
healthcare professions and expose students to inter-professional collaborative practice 
concepts and competencies.  Students will discuss the various barriers and facilitators in 
achieving a model collaborative practice and explore innovative opportunities to change 
current practice.  Students will also explore and challenge their personal belief systems 
and identify potential barriers to collaboration in a team environment.  The class will 
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discuss the relationship between inter-professional education, practice and healthcare 
outcomes and prepare DNP graduates to assume a leadership role. 

8. Advanced Concepts in Clinical Prevention & Population Health:  This required online 
course enables the DNP student to integrate, synthesize and apply concepts associated 
with health promotion, disease prevention, and chronic health problems.  Epidemiologic 
and biostatistical principles will be emphasized as applicable to the care of communities, 
and culturally diverse and vulnerable populations. 

9. Immersion Series—Prologue, Intersession, and Epilogue: This required in-person 
intensive series is designed to meet the professional development of DNP students as 
they progress through the program. In the first intensive, Prologue, the student will be 
introduced to the UCSF DNP Degree Program, including student support services, 
curriculum overview, educational approach, learning expectations, ethics and academic 
integrity. Students will also be introduced to principles of teamwork, communication 
and teaching-learning theories that will be applied throughout the program of study. 
During the second intensive, Intersession, students will explore and define competencies 
expected of the DNP. Additionally students will present and receive faculty and peer 
feedback on their DNP Scholarly Project and Proposal. Recommendations related to 
practical data collection approaches and data analysis will also be emphasized. During 
the final intensive, Epilogue, students will assess the acquisition of DNP competencies 
through the presentation of their DNP Scholarly Project, self-reflection via a career plan 
and critical evaluation of their DNP program.  The immersion series is in-person and 
attended by the entire cohort.  

10. DNP Project Series:  The purpose of the required DNP Project Series is to provide 
structured didactic content and application for the student’s DNP Scholarly Project.  The 
DNP Scholarly Project is a key element of the DNP degree program and represents a 
terminal synthesis of data related to an identified practice issue.  The four DNP Project 
Series courses will occur sequentially and each course will be held in parallel to the 
student’s DNP residency hours.  Students must successfully complete each project series 
course in sequence to progress in the program. The courses will be delivered live and/or 
via distance-based strategies according to the needs of the student cohort and faculty 
mentor. 

11. DNP Residency:  AACN requires a minimum of 1,000 post-Baccalaureate hours of 
mentored clinical and/or organizational leadership experience for the awarding of a DNP 
degree.  Prior to admission applicants must complete a minimum of 500 hours from an 
advanced practice Master’s degree or post-Master’s certification program.  These 500 
clinical practice hours will be accepted as part of the 1,000 required hours. The 
remaining hours will be obtained while a student in the UCSF DNP Degree Program 
(510 hours or 17 quarter units).  Students must maintain and present documentation 
demonstrating the number of residency hours and quality of the experience throughout 
the program.   
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a. As part of the 500 hours of practice residency, students will be expected to 
complete 90 hours of a mentored teaching practicum that may occur in the 
academic or clinical setting. This requirement recognizes the need to develop 
clinically expert nursing teachers and faculty, and will be individualized to the 
student’s goals and plans. Program faculty will oversee this experience.  

b. The DNP Residency is an individualized, mentored experience that addresses 
an identified clinical issue of interest to the student.  Placement of students for 
the residency and practicum experiences will be individualized to assure 
learning opportunities with mentors addressing healthcare issues and 
populations applicable to the student’s career trajectory.	  	  The site of the DNP 
Residency may be the student’s place of employment, but experiences and 
accumulated DNP Residency hours will be held separately from compensated 
employment hours. An individualized plan for site and learner evaluation 
during these DNP Residency experiences will be determined by the clinical 
mentor, in agreement with UCSF DNP Degree Program faculty. 

c. Formal teaching coursework will not be required as part of the DNP program, 
although a mentored teaching practicum experience will form a portion of the 
DNP Residency. Optional elective coursework will be developed for 
interested students to complement these teaching experiences, and support 
expertise in both clinical and academic teaching for those students who wish 
more intensive content in these areas.  

12. Proposed elective courses: Optional elective coursework will be developed for interested 
students to complement the teaching experiences that form part of the residency, and 
support expertise in both clinical and academic teaching for those students who wish 
more intensive content in these areas. 

a. Large and small group teaching (Proposed elective course): This course will 
support success and satisfaction in teaching for current or aspiring faculty. 
Students will identify and critically evaluate strategies that support effective 
large/small group teaching and identify appropriate learner assessments. 
Effective use of technology to support large/small group teaching will be 
incorporated into discussion. 

b. Clinical, procedural and simulation-based teaching (Proposed elective course): 
This course will support development of effective skills that support the 
learning process and clinical reasoning in learners. Students will gain an 
understanding of the influence of learning styles, learning environment and 
teaching strategies on success of learning as an outcome. Use of strategies 
such as simulation-based learning to support both beginning and seasoned 
learners will be explored. 
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2.4 DNP CLINICAL RESIDENCY AND EVALUATION (REPLACES FIELD EXAMINATION-WRITTEN 

AND/OR ORAL)   
 
UCSF DNP Degree Program students will be expected to complete a total of 1,000 post-
Baccalaureate clinical practice hours to satisfy curricular expectations set by AACN. For those 
entering as post-Master’s students this is anticipated to require an additional 510 hours (or 17 
quarter units). DNP Residency practice hours may occur at the student’s site of employment, or 
an advanced practice nursing residency site. If the hours are completed at the student’s 
employment site these hours must be held distinct from regular employment hours. If the hours 
are completed in an advanced practice nursing residency site, the student must have adequate 
protected time to successfully complete their residency-focused work. In most cases the student 
will select a mentor in the clinical setting who will help assure successful implementation and 
dissemination of the DNP Scholarly Project. Mentors will participate in student evaluations and 
their alignment with the DNP Essentials and will maintain active communication with the UCSF 
DNP Degree Program faculty. Successful completion of each DNP Residency course is 
mandatory prior to moving forward to the next course in sequence.  
 
The School of Nursing currently oversees several Nurse Practitioner residency experiences at 
local institutions. In discussion with leadership from the San Francisco Veteran’s Administration 
(SFVA) facility, for example, Post-Master’s DNP student residencies for APRNs designed to 
develop leadership skills would be welcomed (personal communication, T. Keene). Similar 
experiences are likely at other community agencies, and can be more fully explored once 
approval of the UCSF DNP Degree Program is assured. 
 
2.5 DNP RESIDENCY AND PROJECT COURSE SEQUENCE EVALUATION (REPLACES QUALIFYING 

EXAMINATIONS-WRITTEN AND/OR ORAL)  
 
Successful progression through each of the DNP Residency and DNP Project series courses is 
mandatory prior to moving forward to the next course in sequence. Evidence of student 
performance and eligibility to move forward to the next course in sequence will be determined 
by evaluation of the student’s log of clinical residency experiences, site visits to evaluate 
performance, written evaluation from both faculty and the clinical site mentor, and ongoing 
communication between the student, clinical site mentor and program faculty. 
 
2.6 DNP SCHOLARLY PROJECT (REPLACES THESIS AND/OR DISSERTATION) 
  
In lieu of a thesis or dissertation, a Scholarly Project will be required for this professional degree. 
Project is the current preferred titling for the summative work produced by the DNP program 
student (NONPF, 2014). In preparation for developing this DNP Scholarly Project, students will 
complete a DNP Project Proposal and present this to their DNP Committee.  Once approved the 
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student will begin work on their DNP Scholarly Project.  The DNP Scholarly Project will require 
students to demonstrate a synthesis of evidence-based practice in a practice area specific to their 
specialty and interest. The student will present a formal defense of the completed work to the 
DNP Committee. Development of a formal manuscript suitable for publication will also be 
supported but not required. 
 
The DNP Scholarly Project requires a synthesis of leadership, policy, quality, management, and 
clinical learning experiences.  Each student will collaborate with an agency, ideally their current 
clinical setting to address a real-world problem or health issue.  DNP Scholarly Projects will be 
encouraged in the key domains of UCSF School of Nursing faculty research and practice 
strengths in order to support strong mentorship.  Strong professional writing and public speaking 
skills are expected as part of the DNP Scholarly Project.  Institutional Review Board (IRB) 
approval, from both UCSF (i.e. CHR) and the proposed clinical site of the DNP Scholarly 
Project, if indicated by IRB criteria, will be required for the respective students, in accordance 
with policy and requirements at each setting. Copies of all IRB approvals associated with the 
DNP Scholarly Project shall be provided to and maintained securely on file with UCSF DNP 
Degree Program materials. 
 
The DNP Committee will consist of a minimum of three members; a minimum of two approvals 
from DNP Committee members will be required for the student to proceed toward degree 
completion. The Chair of the DNP Committee must be a DNP Degree Program faculty member 
(PhD or DNP prepared). A second member must be either a DNP Degree Program or UCSF 
School of Nursing faculty member prepared at the doctorate level (PhD or DNP). The third 
member of the committee may be faculty in the School of Nursing or may be external to the 
school, and need not have a doctorate. This third member may be a mentor from the site of the 
DNP Scholarly Project or another professional colleague with sufficient content expertise and 
knowledge of the expectations of the DNP Scholarly Project. Additional clinical mentors or 
inter-professional colleagues are encouraged to participate as non-voting members of the 
student’s DNP Committee. The Associate DNP Program Director approves nomination and 
modifications of the DNP Committee. 
 
Successful completion of the DNP Project coursework series will be necessary in order for the 
student to plan, implement and evaluate the DNP Scholarly Project.  DNP faculty approval is 
required to progress to DNP Project Implementation.  The Associate PD will confer with the 
student’s DNP Committee members and render the final decision on student ability to move 
forward. Appendix D provides examples of DNP Scholarly Projects from other institutions that 
have been defended, presented and/or published. 
 
2.7 DNP SCHOLARLY PROJECT PRESENTATION (REPLACES  FINAL EXAMINATION)  
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The DNP Proposal will be completed during the DNP Project series and approved by the 
student’s DNP Committee.  Students will submit the final written document of the DNP 
Scholarly Project for approval and provide an oral defense presentation. The written document 
and oral presentation will include the following:  background and significance; needs 
assessment; synthesis of the literature; project methods; project results and evaluation; project 
discussion including implications for advanced nursing practice in the areas of practice, policy, 
research, and education.  Preparation and submission of a formal manuscript suitable for 
publication will be supported. 
 
Successful completion of the DNP Scholarly Project is judged by approval of at least two of the 
three-member DNP Committee. If there is a lack of agreement the Associate DNP Program 
Director will decide the outcome.  If the Associate DNP Program Director is already a member 
of the DNP Committee, another DNP faculty member will be sought to decide the outcome.  
 
2.8 EXPLANATION OF SPECIAL REQUIREMENTS OVER AND ABOVE ACADEMIC SENATE 

MINIMUM REQUIREMENTS 
 
There are no special requirements over and above academic senate minimum requirements. 
 
2.9 RELATIONSHIP OF MASTER’S AND DOCTORAL PROGRAMS 
 
Proposed coursework for the UCSF DNP Degree Program builds on the clinical, research, 
leadership and policy coursework in the Master’s degree and is designed as a post-Master’s 
program. Students in the DNP program will benefit from faculty expertise in evidence-based and 
translational research, clinical expertise across the lifespan, as well as leadership and policy 
experience. The self-supporting UCSF DNP Degree Program will financially compensate its own 
faculty, staff and administrations. Interested, qualified and available faculty from current nursing 
programs will be invited to participate according to the program needs and campus/school 
policy. We envision opportunities for sharing of coursework across programs, if possible within 
the expectations for self-supporting programs. For example, several DNP courses (Appendix H) 
that form the curriculum have potential for sharing and enhancing the curriculum for the current 
PhD program including: Concepts and Contemporary Issues for the DNP, Critical Appraisal of 
Evidence-Based Practice and Methods and Measurement for Translational Practice Inquiry. A 
fourth course, Transforming Healthcare Through Inter-Professional Collaboration has potential 
for sharing with the current MS-HAIL program as well as other inter-professional curricula.  
 
It is anticipated that a DNP Program Council will be convened to assist with curricular and 
governance issues, in parallel to existing Program Councils that support the Master’s Entry 
Program in Nursing (i.e. MEPN Council), Master’s Program (i.e. Master’s Program Council 
(MPC) and Doctoral Programs (i.e. Doctoral Program Council (DPC). 
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2.10 SPECIAL PREPARATION FOR CAREERS IN TEACHING 
  
There is no special preparation for a teaching career within the UCSF DNP Degree Program 
since the focus is on clinical expertise, evidence-based research, leadership skill, and health 
policy. However, teaching threads and experiences are woven throughout the curriculum to build 
skill in program participants. Graduates of the UCSF DNP Degree Program will be eligible to 
serve as faculty in practice-focused Master’s degree and DNP programs and as clinical mentors 
to future undergraduate and graduate students.  Pursuing additional development in teaching 
methodology for those seeking teaching careers will be encouraged, and this will be proposed 
initially as optional elective coursework. These curricular supports are consistent with the 
recommendation of the 2010 IOM Future of Nursing report that addresses doubling the number 
of nurses with a doctorate by 2020, to add to the number of nurse faculty and researchers.  
 
2.11 SAMPLE PROGRAM 
 
A sample program is shown in Table 5. The program is designed to permit students, who are 
anticipated to be working professionals, to maintain employment. The curricular structure 
increases marketability for this self-supporting program. With the permission of the UCSF DNP 
Degree Program leadership (i.e. PD and/or APD), students who wish to reduce their course load 
in the second year may postpone the DNP Project course sequence and DNP Residency 
experiences into a third year.  
 

Table	  5.	  	  Sample	  UCSF	  DNP	  Degree	  Program	  Curriculum	  
	  
	   Quarter	  1	   Quarter	  2	   Quarter	  3	   Quarter	  4	  
YEAR	  I	   DNP	  Prologue	  (2	  u)	   Methods	  &	  

Measurements	  for	  
Translational	  Practice	  
Inquiry	  (3	  u)	  

Advanced	  Health	  
Policy	  &	  Advocacy	  (3	  
u)	  

Transforming	  
Healthcare	  Through	  
IP	  Collaboration	  (3	  u)	  

	   Concepts	  &	  
Contemporary	  Issues	  
for	  the	  DNP	  (3	  u)	  

Improving	  Health	  
Outcomes	  Through	  Q.I.	  
&	  Patient	  Safety	  (3	  u)	  

Organizational	  
Systems	  &	  Health	  
Economics	  (3	  u)	  

Advanced	  Concepts	  
in	  Clinical	  Prevention	  
&	  Population	  Health	  
(3	  u)	  

	   Critical	  Appraisal	  of	  
EBP	  (3	  u)	  

*Elective	  (1-‐2	  units)	   DNP	  Project	  I:	  
Conceptualization	  &	  
Planning	  (1	  u)	  

DNP	  Clinical	  
Residency	  (2	  u)	  

	   Quarter	  Units:	  8	   Quarter	  Units:	  6-‐8*	   Quarter	  Units:	  7	   Quarter	  Units:	  8	  
	   	   	   	   	  
	   Quarter	  5	   Quarter	  6	   Quarter	  7	   	  
YEAR	  II	   DNP	  Intersession	  (2	  u)	   DNP	  Project	  III:	  Project	  

Implementation	  (1	  u)	  
DNP	  Epilogue	  (2	  u)	   	  

	   DNP	  Project	  II:	  DNP	   DNP	  Residency	  (5	  u)	   D	  	  DNP	  Project	  IV:	  	  	  	   	  
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Proposal	  (1	  u)	   Project	  Evaluation	  (1	  
u)	  

	   DNP	  Residency	  (5	  u)	   *Elective	  (1-‐2	  units)	   DNP	  Residency	  (5	  u)	   	  
	   Quarter	  Units:	  8	   Quarter	  units:	  6-‐8*	   Quarter	  units:	  8	   Total	  Program	  

Units:	  
51-‐55*	  

*Up	  to	  4	  units	  of	  approved	  elective	  coursework	  may	  be	  added	  to	  the	  curricular	  units	  	  
	  
	  
2.12 NORMATIVE TIME FROM MATRICULATION TO DEGREE 
  
The normative time from matriculation to degree is seven quarters (21 months) for the post-
Master’s UCSF DNP Degree Program. From admission to advancement to candidacy 
(completion of DNP Scholarly Project Proposal):  six quarters.  From advancement to candidacy 
to filing the DNP Scholarly Project:  one quarter minimum, ten quarters maximum.  The 
maximum time for degree completion is four (4) years.   
 
SECTION 3.  PROJECTED NEED 
  
3.1   STUDENT DEMAND FOR THE PROGRAM 
 
The demand for the DNP degree is significant and the number of schools offering the degree 
continues to expand. AACN reports enrollment in DNP programs increased from 9,094 to 11,575 
between 2011 and 2012 (AACN, 2015).  
  
California nurses have expressed interest in enrolling in a DNP Degree Program if offered within 
the UC system. For example, members of the California Association of Nurse Practitioners in 
Los Angeles, Orange, Riverside, and San Bernardino counties were asked by survey if they were 
interested in earning a DNP if it was offered at the UCI campus. Positive responses were 
received from 41 (43.6%) of the 94 NPs responding to the survey; another 17 (18.1%) indicated 
they might be interested.  At UCLA, of 153 alumni surveyed 76.1% supported the planning of a 
DNP at UCLA and 51.7% were more likely to pursue a DNP rather than a PhD.  Additionally, 
44.4% preferred a post-Master’s DNP offered in a hybrid format. At UCSF, Master’s graduates 
were polled in 2011 and 2012 regarding their interest in the DNP. Of those polled in the 2011 
sample, 54 (47%) of 116 stated that if a post-Master’s DNP program were offered at UCSF they 
would be interested in attending. In 2012, 42 (45%) of the 93 alumnae polled indicated interest in 
attending a post-Master’s DNP program if it were offered at UCSF.  
 
In California, however, opportunities for achieving the DNP degree are currently limited to eight 
private universities and two California State University consortium programs. In October of 
2013, Campos Inc. conducted an online survey of 101 APRNs in California to determine interest 
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in a UC-system DNP Degree Program while it was envisioned as a four-campus effort. The 
majority of respondents believed a DNP education would help them develop knowledge and 
skills to practice their profession at a higher level. They also viewed the DNP degree as 
necessary and likely to be required in the profession in the future. In comparison to institutions in 
California that offer the DNP degree (i.e. Azuza Pacific University, Brandman University, CSU 
Northern Consortium, CSU Southern Consortium, Loma Linda University, National University, 
Samuel Merritt University, University of San Diego, University of San Francisco and Western 
University), UC-system nursing programs were viewed overall as reputable and there was a 
strong positive response to the potential for a DNP program. Purchase intent analyses suggested 
sufficient market potential and viability to support moving forward with development of the 
program (Appendix I). 
	  
An important finding from the Campos Inc. survey was that UCSF School of Nursing was the 
most highly rated of all compared institutions, including the programs that currently offer the 
DNP degree as well as the other three UC-system schools/programs. This supports UCSF’s role 
as an appropriate inaugural school to develop and implement the UCSF DNP Degree Program in 
the UC-system. However, because the currently proposed program will be developed at one UC-
system school, a follow-up survey was conducted to establish continued market interest in a 
UCSF DNP Degree Program. Data from this survey suggests there is market interest in the 
UCSF DNP Degree Program as described, as well as interest in future entry such as post-
Baccalaureate. Seventy-six respondents indicated a plan or possible plan to enroll in a DNP 
degree program within the next 2-3 years (76/85 responses; 89%), and for those completing the 
survey the majority (62/70 responses; 89%) would enroll in the UCSF DNP Degree Program as 
described. Results also demonstrated an interest in alternate program entry, for example post-
Baccalaureate entry. Specifically 49% of respondents to this question favored post-Master’s 
entry as described, while the remaining 51% were interested in post-Baccalaureate entry. This 
finding suggests that once established as a post-Master’s entry program, in parallel to the 
existing School of Nursing programs, there is market potential for developing a post-
Baccalaureate UCSF DNP Degree Program. This would support ongoing growth of the program 
(Appendix J) 
	  
3.2 OPPORTUNITIES FOR PLACEMENT OF GRADUATES 
  
Graduates of the UCSF DNP Degree Program, in most cases, are expected to be employed 
professionals. For those who are not currently employed or are planning to change employment, 
the Bureau of Labor Statistics reports that job opportunities for RNs are excellent with high 
growth rates. As noted previously advanced practice roles including NP, CRNA and CNM are 
expected to be in high demand (U.S. Bureau of Labor Statistics, 2015). This demand for expert 
clinical practice providers parallels a continuing shortage of faculty for nursing programs. 
Graduates of the UCSF DNP Degree Program will be highly sought after as faculty in 
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professional nursing programs to teach courses in their specialties and areas of expertise. Locally 
and regionally the DNP degree-prepared advanced practice nurse is anticipated to be highly 
valued to support quality, safety and clinical practice initiatives. Support letters for the UCSF 
DNP Degree Program can be found in Appendix C.  
 
3.3 IMPORTANCE TO THE DISCIPLINE 
  
One of the most significant contributions of the DNP to the discipline of nursing is the 
enhancement of the relationship between academics and clinicians in the area of research as well 
as practice. As noted by AACN, the DNP degree supports development of new models of 
collaboration between academics and clinicians in the areas of practice and research (AACN, 
2015). Graduates of DNP programs have the unique ability to enhance the academic research 
mission because of their preparation in translating research findings into practice. They are also 
able to identify practice issues amenable to new and further research and participate as practice-
focused members of research teams.  
  
DNPs will complement other faculty in the education and mentoring of undergraduate and 
graduate students. The complementary and blending roles will provide opportunities for the 
development of new educational models and testing of emerging roles. Practice innovations and 
improved healthcare as well as a richer learning environment for students are expected outcomes. 
Graduates of DNP programs will also help to alleviate the nursing faculty shortage as they 
participate in leadership roles in the clinical education of students (AACN, 2015b).  Though the 
AACN DNP Essentials rubric that establishes the recommended curriculum for the UCSF DNP 
Degree Program does not expressly endorse teaching as a competency, the opportunity for 
teaching experiences and elective coursework available in clinical and academic teaching 
supports development of future clinical teaching experts and faculty. 
  
3.4 WAYS IN WHICH THE PROGRAM WILL MEET THE NEEDS OF SOCIETY 
  
The UCSF DNP Degree Program addresses societal needs for high-quality, cost-effective 
nursing providers and healthcare organization leaders. The proposed program is designed to 
develop competencies for advanced nursing practice roles in clinical practice and leadership to 
meet the needs of the ever-increasing complexities in delivering healthcare to individuals as well 
as populations. The DNP emphasizes the highest level of practice understood in terms of direct 
care to individuals and populations, and in terms of expert clinical intervention in the leadership 
of direct care policies and programs (AACN, 2015). The national demands for a higher level of 
preparation for advanced practice nurses to care for patients and to take a more active role in 
leadership, education, and clinical practice has created the need for the nursing profession to 
develop a clinical doctorate. DNP graduates are in a unique position to assure that research 
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evidence is translated appropriately to benefit practice and policy across the entire healthcare 
arena. 
  
3.5 RELATIONSHIP OF THE PROGRAM TO RESEARCH AND/OR PROFESSIONAL INTERESTS OF 

FACULTY 
  
The professional interests and abilities of the program faculty parallel the emphases on clinical 
expertise, graduate nursing education, leadership, health policy involvement, collaboration, and 
evidence-based practice and research required for the proposed UCSF DNP Degree Program. 
The proposed program will provide multiple opportunities for faculty to address current and 
trending research and data through engaging students in didactic and clinical courses. This 
collaboration would increase exposure to new and emerging topics and ideas leading to 
gratifying educational experiences and progression of both students and faculty. In addition to 
those directly involved as DNP program faculty, additional UCSF School of Nursing faculty 
with active programs of research can be encouraged to contribute to the potential foci of 
translational research for DNP students. 
  
3.6 PROGRAM DIFFERENTIATION 
  
The proposed UCSF DNP Degree Program will build on the strengths of the current Master’s 
curriculum and complement the PhD program. Differences between the clinically focused DNP 
and research-focused PhD degree are summarized in Figure 1. PhD degree graduates are 
committed to a research career to develop new knowledge for the discipline that forms the 
foundation for the advancement of nursing science.  DNP graduates are committed to translation 
of research evidence into practice, and improvements in healthcare through practice, policy 
change, and practice scholarship.  
 
Students in the UCSF DNP Degree Program will have an enriched educational experience. 
Clinical practice, evidence-based practice, and the generation of new knowledge for the science 
are interdependent. The development of additional graduate level courses for the DNP degree 
may provide elective opportunities for graduate students in all programs. The opportunities to 
learn together will broaden and strengthen all of the programs. 
  
Core faculty interested in and able to teach the UCSF DNP Degree Program students have been 
identified and will be augmented as needed by hiring additional faculty with funds from program 
revenues, as noted in the program budget (Appendix F). Program emphases will attract a strong 
cohort of highly qualified graduate students to the school, and may also provide the impetus to 
develop additional nursing and inter-professional program activities at UCSF or within the 
greater UC system. 
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SECTION 4. FACULTY   
  
The UCSF DNP Degree Program is poised to enroll students in the 2017-18 academic year 
pending approvals. Faculty members have been identified to directly support the program and 
include both DNP and PhD-prepared experts, including one Academic Senate member who will 
serve as Program Director. Program faculty will be compensated from program revenues as 
buyout, and there is no anticipated negative impact on the research productivity of faculty. As 
the program grows it will continue to recruit additional faculty to more optimally represent all 
four APRN roles. Biosketches of faculty who are proposed to teach in the program are included 
in Appendix K.  
 
SECTION 5. COURSES 
  
The UCSF DNP Degree Program will designate senate and non-senate faculty responsible for 
course work as appropriate to their expertise. Compensation for faculty overseeing course work 
will be accounted for in the program budget.  
 
Course syllabi can be found in Appendix H. A proposed plan for coursework coverage and 
faculty workload is included as Appendix L. Six faculty have been identified as interested and 
available at program initiation, and will be utilized at various FTE from 0.1 to 0.4 FTE. The 
proposed plan initiates with program year 0, to allow coursework development prior to student 
enrollment. For Program Year 1, with an incoming cohort of 18 students projected, faculty 
teaching the eight core courses have sole faculty of record (FOR) responsibility for courses. 
Beyond year 1, as student enrollments ramp up, there will be a co-faculty of record for these core 
courses as well as residency and project courses. The addition of co-faculty for the project series 
courses and residency courses will aim to achieve a student-to-faculty ratio of 6-8:1 to optimize 
mentoring, advising and evaluation.  The budget supports 1.8 additional faculty FTE in program 
year 2 to support additional incoming student numbers. Thereafter faculty FTE will be added to 
achieve a program student-to-faculty ratio of 14:1. 
 
Support for curriculum development and implementation begins in program year 0. Every course 
has two quarters of start-up development allocated, and faculty will be able to make use of a full 
time curriculum designer to develop the courses. Following initial course development, a 
curriculum manager will assist FORs with course adjustments. A single quarter is allocated for 
course refreshment at the second time of offering, at which time each course will have a Co-FOR 
assigned. The curriculum includes both live and online courses, and the curriculum designer and 
curriculum manager have substantial expertise with distance-based learning. The Moodle ™ 
LMS will be utilized for online course delivery, and both student and FOR support will be 
assured by a help-desk supported through the program budget. A support letter from the Director 
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overseeing the UCSF Collaborative Learning Environment (Gail Persily) is included in 
Appendix C. 
 
SECTION 6. RESOURCE REQUIREMENTS 
 
6.1 FTE FACULTY  
     
The UCSF DNP Degree Program is responsible for development and implementation of all 
coursework including online courses, live immersions and clinical residency/project courses. All 
faculty compensation to support the program will be derived from the DNP program budget and 
its revenue stream. Eligible and interested faculty who wish to teach in the program will be 
encouraged as meets program needs and as able to be compensated from the DNP budget. 
Appendix F demonstrates the projected program budget, and includes estimated faculty costs 
beginning in program year 0 (development year), followed by program enrollment starting in 
program year 1. In program year 2, 1.8 FTE will be added to the program to support increased 
faculty needs due to increased student enrollments. Faculty numbers will level off in program 
year 4 at 4.2 faculty FTE for a projected student enrollment of 60.  
 
6.2 LIBRARY ACQUISITION  
 
As indicated in the support letter from Karen Butter (Appendix C), there are no anticipated 
budgetary needs or library acquisition needs projected to support the UCSF DNP Degree 
Program. 
 
6.3 COMPUTING COSTS  
 
All students will be expected to have a computer and Internet access. Anticipated campus 
supports for computer needs for program staff have been accounted for in the DNP budget. The 
budget for the self-supporting UCSF DNP Degree Program includes operational costs specific to 
the program (Appendix F).  This program contains a curriculum that is substantially online, and 
all applicants will be required to have personal access to computers and the Internet. The DNP 
budget has accounted for dedicated laptops for curriculum support in the budget to be used by 
program faculty and staff.  The online delivery of the curriculum will be managed through the 
UCSF Collaborative Learning Environment, supported by dedicated program administrative 
support and a dedicated curriculum designer.  
 
6.4 EQUIPMENT   
 
The UCSF DNP Degree Program will not require specialized equipment such as training aids or 
high fidelity simulators. Faculty computer needs are addressed in the DNP program budget. 
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6.5 SPACE AND OTHER CAPITAL FACILITIES  
 
Core support for the UCSF DNP Degree Program will come from the School of Nursing Dean’s 
office.  
 
6.6 OTHER OPERATING COSTS  
 
The UCSF DNP Degree Program is proposed as a self-supporting program, and as such cannot 
use state funds. The program, in agreement with leadership from the school and campus will 
negotiate their level of deficit spending. As indicated in the budget document, start-up loan 
funding has been requested, totaling $800,000.00 that will be repaid according to the indicated 
budget plan. The proposed student fee for the UCSF DNP Degree Program will be $61,985.00 to 
complete the entire program in seven quarters. 
 
Based upon program resources, projected enrollment in Year 1 will be 18 students. This will 
increase to 24 and then 30 students for Year 2 and 3 respectively, and stabilize at 30 incoming 
students per annum. Once operational the program will explore ways to increase program 
revenue, including increasing target enrollment projections or seeking alternate funding sources. 
Enrollments in the UCSF DNP Degree Program will not dictate enrollment plans or faculty 
utilization for the other academic programs in the school.  
 
The UCSF DNP Degree Program will require administrative support, as addressed in the 
program budget. Administrative support personnel will be responsible for program, faculty, and 
student support and will report to faculty and program leadership as relevant to the scope of 
work.  Compensation for program administrative support will be accounted for in the program 
budget. 
 
SECTION 7. GRADUATE STUDENT SUPPORT 
 
EMPLOYER SUPPORT Based on our anticipated student demographic, we estimate that some DNP 
students will be employed at institutions that provide tuition allowance, reimbursement or 
stipends for education and training. This is consistent with other DNP programs nationally, and 
may support or supplement other forms of aid (Degree Prospects, LLC, 2016; Personal 
communication, M. Schorn, February 24, 2016). The UCSF School of Nursing Dean and 
associates have had preliminary discussions with some local institutions that have indicated 
intent to provide professional development and would strongly advocate for a program of UCSF 
School of Nursing’s stature for their nursing employees.  
 
DIRECT FINANCIAL SUPPORT For those not receiving aid from an employer, we anticipate that 
some will require financial aid consistent with national norms (Degree Prospects, LLC, 2016). 
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The UCSF School of Nursing has a dedicated Senior Director of Development, Lynnette Teti, 
who has been consulted about strategizing ways to support ongoing program and student support 
needs. In consultation with Ms. Teti strategies can include: (1) creating an advisory council 
dedicated to fundraising, (2) reaching out to relevant board members and corporate sponsors, (3) 
meeting with local DNP degree holders to solicit advice, direct support or leverage key contacts, 
and (4) disseminating information about the DNP program locally and regionally, including to 
alumni, faculty and friends. The UCSF School of Nursing has a record of success with 
fundraising and securing funding to support student aid. Some recent major gifts that support 
student aid are indicated below and include gifts and endowments directed at the PhD, Global 
Health, Master’s Entry in Nursing (MEPN) and Diabetes Programs.  

 
 

Table 6:  Recent Gifts to the UCSF School of Nursing  
 

PhD Student 
Scholarship 

Global Health 
Program Student 

Scholarship 

MEPN Student 
Scholarship 

Diabetes Program 
Student 

Scholarship & 
Program Support 

$200,000.00  
current use gift 

$500,000.00 
endowed 

scholarship 

$300,000.00  
gift 

$1,500,000.00 

$5,000.00  
single donor gift 

 $225,000.00  
gift 

 

    
(Source: L. Teti, UCSF School of Nursing Dean’s Office) 

 
The School of Nursing will continue efforts with fundraising, including efforts to secure funding 
to support the DNP program and aid for DNP program students.  
 
DNP PROGRAM-GENERATED SUPPORT The UCSF DNP Degree program will set aside $1,000.00 
per enrolled student to be applied toward student aid. It is anticipated that this can be 
accumulated with a goal of creating a pooled aid fund of need-based as well as merit-based aid 
over time (Appendix F). For example, with an incoming initial cohort of 18 students, 
$18,000.00 will be set aside toward an aid fund in program year one. The following year, with a 
total student cohort of 42 students (18 continuing and 24 incoming students), an additional 
$42,000.00 will be set aside, and the combined total can begin to be distributed as partial aid 
(e.g. 1-2 need-based and 1-2 merit-based partial scholarships per annum).  
 
ADDITIONAL FINANCIAL AID OPPORTUNITIES The UCSF School of Nursing provides information 
and assistance regarding various financial aid opportunities including any financial aid directly 
available to students, employment opportunities and referrals to student loan programs and 
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organizations that can assist with providing financial assistance. We will provide financial aid 
information on various private, non-profit and governmental sources. Since some applicants may 
also be from the international community, we will provide information on resources specific to 
international students. The following organizations and programs provide financial aid for which 
DNP students are likely to have eligibility: 
	  
The U.S. Department of Health and Human Services (DHHS), Health Resources and 
Services Administration (HRSA) administers programs providing traineeships, scholarships, 
and loan repayment programs for graduate students in nursing. Information can be accessed at:  
http://www.hrsa.gov/loanscholarships/ 
 
Scholarships for Disadvantaged Students. The Scholarships for Disadvantaged Students 
program provides scholarships to full-time, financially needy students from disadvantaged 
backgrounds who are enrolled in health professions programs, including undergraduate and 
graduate nursing education programs. Participating schools select scholarship recipients, make 
reasonable determinations of need, and provide scholarships not to exceed the cost of student 
fees/tuition, reasonable educational expenses, and reasonable living expenses.  
 
Nursing Student Loan Program. The Nursing Student Loan program is a campus-based 
opportunity similar to others authorized under Title IV of the Higher Education Act, particularly 
the Federal Perkins Loan. Educational institutions are eligible to apply for the funds if they offer 
programs leading to diploma, associate degree, baccalaureate degree, or graduate degrees in 
nursing. Students apply directly to the institution for funding. 
 
Nurse Faculty Loan Program. Though the UCSF DNP Degree Program does not specifically 
aim to educate nursing faculty, students who complete teaching experiences and/or who take 
elective coursework related to clinical and academic teaching are eligible for these loans. 
http://www.hrsa.gov/grants/nflp/description.htm  
 
Direct unsubsidized loan/Stafford or Direct PLUS loans 
http://studentaid.ed.gov/types/loans/subsidized-unsubsidized  
  
 
Foundation Scholarships: 
 
American Nurse Practitioner Foundation 
Nurses Educational Funds (NEF) Scholarships 
Contact: Nurses Educational Funds, Inc. 
304 Park Avenue South 
11th Floor 
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New York, NY 10010 
212-590-2443 
 
March of Dimes Graduate Scholarships 
Awarded to member of AWHONN or NANN, with focus on maternal-child nursing 
Contact: Education Services 
March of Dimes 
1275 Mamaroneck Ave. 
White Plains, NY 10605 
http://marchofdimes.com 
 
American Cancer Society 
Awarded to applicant conducting cancer research 
The American Cancer Society 
Extramural Grants Department 
250 Williams Street NW, 6th Floor 
Atlanta, GA 30303-1002 
800-227-2345 
http://cancer.org 
 
Johnson & Johnson/AACN  
Minority Nurse Faculty Scholars 
Awarded to minority students who agree to teach nursing after graduation 
http://www.aacn.nche.edu/students/scholarships/minority 
 
Foundation for Research in Nursing Education (FRNE) 
Awarded to members of NANN or ANN, with focus on neonatal nursing 
https://ajj.com/client-partners/associations-conferences-and-publications/foundation-neonatal-
research-and-education 
 
NAPNAP Foundation Richardson DNP Scholarship 
Awarded to NAPNAP members pursuing DNP education 
http://www.napnapfoundation.org/grantsscholarships/grantsscholarships 
 
UCSF School of Nursing: 
 
These financial aid programs are available to UCSF School of Nursing students. Details of these 
programs/scholarships can be retrieved from:  
http://nursing.ucsf.edu/admissions-financial-aid/financial_aid 
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-Hubert Bell Allen Scholarship 
This is available to doctoral students studying adult heart failure 
 
-UCSF Nursing Alumni Association Scholarship 
This scholarship is available to UCSF School of Nursing alumni pursuing advanced degrees 
 
 
SECTION 8. GOVERNANCE 
 
The	  UCSF	  DNP	  Degree	  Program	  will	  be	  offered	  by	  the	  UCSF	  School	  of	  Nursing.	  	  The	  UCSF	  
School	  of	  Nursing	  	  currently	  offers	  other	  graduate	  nursing	  degrees.	  
 
SECTION 9. CHANGES IN SENATE REGULATIONS 
  
No changes to Senate Regulations are required.  Since the DNP Degree has not been previously 
awarded at any UC campus, the approval of this new degree will need final approval by the UC 
System-wide Academic Assembly, and will also require a review by WASC due to the high 
percentage of on-line coursework and content. 
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