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Dear Colleen, Amani, and Joanne,
 
Thank you for the opportunity to review and opine on the UCAADE’s drafted recommendations for
 future Faculty Salary Equity Studies dated on June 10, 2016.
The recommendations were reviewed by our campus Committee on Equal Opportunity (EQOP)
 including two EQOP members who served on the UCSF Faculty Salary Equity Report (FSER) Steering
 Committee.  In addition, we requested UCSF VPAA Brian Alldredge who chaired the UCSF FSER
 Steering Committee to review our comments and to provide additional feedback.
 
For your consideration, we suggest that the recommendations to:
1.    include a careful consideration of the inclusion criteria and justifications of which faculty to be
 included in the analyses.  For example, UCSF has decided to include all paid faculty at 75% or more
 paid effort but to exclude those primarily employed at the VA or Howard Hughes Medical Institute
 as the pay structures at these affiliates are different from the university.
2.     note that the availability of some recommended data parameters may be limited to only a short
 period of time in some campuses.  However, by continuing effort to ensure the recommended
 parameters would be collected and analyzed regularly, this will enable meaningful comparisons or
 trend analyses in the future. For example, UCSF Advance data might not have the needed data prior
 to 3 years ago as the system was not setup before then.
3.    emphasize the importance of repeating the analyses regularly, with a suggested minimal
 standard interval for repeating the study at each campus, such as every 2 years.  VPAA Alldredge
 also suggested that campus level salary equity studies to be done at least every 3 years.
4.    suggest that health science campuses should conduct separate sets of analyses with common or
 shared parameters to enable meaningful comparisons but should also allow campus-level flexibility
 in determining what fits best for each campus. VPAA Alldredge pointed out the recommendations
 should emphasize the importance of sharing of results and challenges as a way to enhance
 consistency in analyses.
 
In addition to the above recommendations, VPAA Alldredge also provided the following feedback for
 your consideration:
·         Retention offers - on our campus retention offers are not centrally managed, or even tracked
 (on some campuses, they are centrally funded and much more easily tracked at a campus level).  I
 would be interested to have such data as it would be informative for broadening the reporting of
 “faculty exit” data (i.e., it could also help us understand those who might have considered leaving,
 but were successfully retained).
·         Stop the clock, ASMD, leaves – I like the concept of including these elements in future FSER
 studies, however there are some data access limitations that would need to be overcome. For
 example, changes to leave coding in the campus payroll system would be needed to track
 childbearing and childrearing leaves. My office is leading a “Faculty Family Friendly Initiative” (3FI)
 presently, and enhanced data capture related to stop-the-clock, ASMD, and family-related leaves is
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 one of the proposals that is currently being considered (among others).
·         Link service and salary – quantifying service, teaching or research-related accomplishments
 was felt to be too subjective for health sciences faculty to warrant inclusion in our regression model.
 If UCAADE has recommendations for quantifying academic work, I’m sure our FSER Steering
 Committee would be happy to consider them.
 
Our Committee would like to commend UCAADE’s efforts in conducting the analyses and generating
 the recommendations for future faculty salary equity studies for all UC campuses.  We look forward
 to participating in the next steps.
 
As I’m rotating off my role as EQOP Chair and UCAADE alternate representative at UCSF, I would like
 to personally thank you for your leadership of UCAADE. I’m cc’g Kathy Julian, incoming Vice Chair of
 EQOP and UCAADE representative, as well as Linda Centore, incoming Chair of EQOP, as well as
 Shilpa Patel, our EQOP analyst, who will look forward to participating in UCAADE’s initiatives and
 sharing more exciting things that our committee will be doing this coming year!
 
Wish you all the best!
Janice
PS Shilpa will forward you EQOP’s annual report once it is approved by our committee, likely
 sometime next week.
 
 
-- 
Janice Tsoh, PhD
Professor, Department of Psychiatry
University of California San Francisco
401 Parnassus Ave
San Francisco, CA 94143-0984
415-502-8438
janice.tsoh@ucsf.edu
http://profiles.ucsf.edu/janice.tsoh
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