
 
Faculty Question and Answer: APM 671 –Conflict of Commitment and Outside Activities  
for Health Sciences Compensation Plan Participants (HSCP) 
 
Definition-Outside Professional Activity (APM 025 & 671):  Outside Professional Activities, compensated or 
uncompensated, and regardless of financial interest, are defined as those activities that are within a faculty 
member’s area of professional, academic expertise and that advance or communicate that expertise through 
interaction with industry, the community, or the public. Outside additional teaching as described in APM - 671-
10-a-(2)-(a) is included in this definition. Outside professional activities must not interfere with a faculty 
member’s professional obligation to the University. 
 
Question –Why are changes to APM 671 happening? Prior to APM 671, the guidelines on Outside 
Professional Activity (OPA) were buried in Appendix B of APM 670 and within the APM 025 policy.  UCOP has 
recognized that the current policies are difficult to interpret and confusing for both administrators and faculty. 
The new polices were designed to merge the concepts from APM 670 Appendix B (OPA) and APM 025 so as 
to provide clearer definitions and guidance so that faculty may avoid any conflict of commitment.   
 
Question- What is the timeline for this process? 
Answer: Schools must fully implement APM 671 by July 1, 2015 
To comply with this mandate, we need to modify our HSCP School Implementing Procedures (IP) as follows: 
Sept 2014 HSCP Advisory Committee met to review new draft and provide feedback to Associate Dean 

Dworkin 
Oct  16, 2014 Associate Dean Dworkin will engage the Faculty Council and explain the IP changes/receive 

feedback 
Oct 2014 Revisions to IP continue and then they will be sent to all HSCP Plan Participants to invite 

feedback through Nov 14 
November Feedback from participants considered, finalize version of IP prepared for VPAA 
Dec  (early) IP sent to VPAA, VPAA reviews and consults with schools on any issues/concerns 
Dec 17,2014 School submits official version to VPAA  
Dec/Jan Chancellor reviews IP procedures for all schools, sends to UCOP for review/approval 
July 1, 2015 Full implementation of APM 671 must be accomplished by all schools at UCSF 
  
 
Question-What is actually different now?  
Answer: The University acknowledges that faculty engage in OPA but the new policy is clear that the activity 
shouldn’t interfere with fulfilling their responsibilities to the University. There are now two separate polices to 
reference in regards to conflict of commitment:    
 
APM-025 is specific to general campus faculty (e.g. UC Berkeley) and/or those faculty who are appointed to 
Health Sciences Schools who are NOT participants in the HSCP.  At UCSF faculty with a 50% appointment or 
less would follow this policy.  While there are time limits imposed (e.g. 48 days annually for full time faculty), 
there is no limit on the type or amount of income that may be earned by general campus faculty.  

APM-671 is specific to faculty who participate in the HSCP, including eligible recalled faculty.   In the School of 
Nursing ALL faculty (regardless of academic series) with an appointment greater than 50% (e.g. 51-100%) are 
HSCP members.  The University needs to be informed about time, effort and earnings of HSCP members and 
this policy provides guidance on how all earnings are treated under the plan.  Eligible HSCP Faculty may 
engage in OPA for a maximum of 48 days annually.  They may earn a maximum of $40,000 or 40% of scale 0 
for their rank and step (whichever is greater).  

Question-How does this affect me? What should I do? 



 
Answer:  As a member of the HSCP you must understand your responsibilities prior to participating in OPA and 
for compliance, including: Your obligation to the University, students and colleagues.  Faculty are required to 
maintain a significant presence on campus, hold classes, keep office hours, and be accessible to students, 
staff and colleagues. In addition you should:  

• Maintain Good Standing in your department  
• Obtain pre approval (use form- APM 671 App B) by the Chair, Dean and Chancellor for engaging in any 

Category I activity (see APM 670-10) 
• Monitor your OPA by maintaining a running total of earnings received and time spent  
• Deposit all income that exceeds the time or earnings thresholds (48 days and/or $40K or 40% of HSCP 

scale 0) into the Compensation Plan. See APM 671-8-d (1-5).  
• Obtain Chair, Dean and Chancellor approval  prior to exceeding the annual time or earnings thresholds, 

submit annual reports of Category I & II activity 
• Obtain prior written approval from Chair before involving student in an outside professional activity, 

regardless of whether the faculty member is compensated for or has a financial interest in the activity 
(APM 025-8-d) 

• Note that all patient care (clinical) activity must be provided within the University setting or if with an 
outside entity needs to be part of an approved affiliation agreement or professional service agreement.  
All clinical income is due to the Plan.  

Question –What about retired faculty who are recalled back to UCSF? 

Answer: Recalled faculty fall under policy APM 205.  They may or may not be participants of the HSCP, as  
membership in the HSCP as a recalled faculty member is determined by HSCP salary structure.  
 Paid Recall as HSCP member Paid Recall NOT as HSCP 

member 
Salary rate Any salary rate greater than APU 

scale up to preretirement salary 
rate (X, X` and Y) 

APU scale for rank/step at 
retirement (X & X` only ) 

% effort Up to 43% maximum Up to 43% maximum 
Salary increases allowed?  Not required but you can apply % 

increase when there is a UC range 
adjustment; generally no other 
renegotiation of salary 

Yes- recalled faculty are paid on 
APU scale - so any changes to the 
UC scale (e.g. COLA, Range 
adjustment) means the salary rate 
MUST change 

Annual Outside activity report 
required?  

YES YES 

Compliance with HSCP required? YES NO 
Patient care activities allowed?  Must be provided within the 

University setting; all clinical 
income is due the HSCP and 
cannot be retained directly as 
income 

Yes- but not covered by UC 
professional liability unless care 
provided within University setting 
AND  as part of recall activities  

Do Conflict of Interest (COI) rules 
apply?  

YES Maybe- it depends on the reason 
for recall and what you are doing 
for remainder of time 

 


