
	  
	  
December 10, 2014 
 
Brian Alldredge, PharmD 
Vice Provost 
Academic Affairs Office 
513 Parnassus Avenue, S-101 
San Francisco, CA 94143 
 
Janhavi  Bonville, MPP 
Assistant EVCP 
Executive Vice Chancellor’s & Provost Office 
513 Parnassus Avenue, S-115 
San Francisco, CA  94143 
 
Re: Faculty Salaries 2015-2016 & the Total Remuneration Study 
 
Dear Vice-Provost Alldredge and Assistant EVCP Bonville: 
 
 A group of UCSF Senate Faculty and Associate Deans of Academic Affairs from the four 
Schools (Dentistry, Medicine, Nursing, and Pharmacy) have had a preliminary discussion about 
some of the guiding principles that pertain to the proposed 3% increase by UCOP to faculty 
salaries in 2015-16. Our understanding is that this proposal is intended to address the salary 
gap between UC faculty and our comparative eight sister institutions. The proposal represents a 
UCOP funded mandate aimed at faculty across the board in all series and at all steps. 
 
The group reviewed and discussed broad and specific ideas, regarding the implementation of 
this proposal and measures that could narrow the salary gap uncovered by the Total 
Remuneration Study (TRS), which included only Ladder Rank faculty. Although the TRS 
focused exclusively on approximately 15% FTE/ladder rank faculty (listed as 342 UCSF faculty 
FTEs according to UCOP), the majority of UCSF faculty was not included in this study. 
Nevertheless, the 3% increase is intended to encompass all UCSF faculty, so we urge you to 
ensure that this point is always taken into consideration throughout your discussions at UCOP 
and on our campus. In addition, an emerging issue at the other UC campuses is the large 
number of faculty on off-scale salaries. As you know, UCSF has no faculty on off-scale salaries.  
 
Our group praised the positive steps taken by the President to rectify the faculty salary gap and 
raised the following points that specifically pertain to UCSF faculty:  
 



Funded Mandate.  Since approximately 85% of UCSF faculty are not supported by state 
funds, it is essential that funding sources from UCOP be applicable to all UCSF faculty so that 
the increase is equitable across all our faculty.  
 
Salary Components  Previous salary increases to faculty at UCSF and other campuses have 
resulted in adjustments to the X and Y factors, with no net increase in take-home pay, namely 
because no new funds were allocated to the campuses. Since the current proposal is a UCOP 
funded mandate, we expect that the salary increase be reflected on each faculty paycheck, be 
embedded in the UC salary scales and not merely represent an adjustment to the X, X’ and/or Y 
factors. 
 
NIH Salary Cap UCSF has numerous faculty impacted by the NIH salary cap. The 
implementation of an across-the-board salary raise might result in the exclusion of research 
faculty.  

a. One solution to this issue would be to allocate additional monies to research faculty 
discretionary departmental accounts or to their Y salary component. 

b. We will continue to explore alternative solutions to this important issue. 
 
Salary Equity In light of the salary equity plans each campus has developed, we would hope 
that the implementation of the proposed faculty salary raises would not increase pre-existing 
campus disparity or salary gaps but would aim to lessen them.  
 
We will continue these discussions at our Senate Division meeting in January 2015 with the 
goal of developing additional suggestions for the implementation of this three-year, three 
percent faculty salary raise. We anticipate those recommendations to be completed in time for 
the January 30, 2015 deadline set by Provost Dorr.  
 
We hope that these initial recommendations will help you guide your efforts towards the 
successful implementation of the President’s proposal. 
 
 
Sincerely, 
 

 
 
Farid Chehab, Ph.D. 
Chair, UCSF Academic Senate 
 


