
 
 

Committee on Academic Planning & Budget 
Sharmila Majumdar, PhD, Chair 
 
MINUTES 
Tuesday, May 26, 2015 
 
PRESENT:  Sharmila Majumdar (Chair), Chad Christine (Vice Chair), Michelle Arkin, Marcelle Cedars, 

Teresa Costantinidis, Stefan Habelitz, Oi Saeng Hong, Sally Marshall, Norm 
Oppenheimer, Russ Pieper, Catherine Waters 

 
ABSENT:  Jennifer Arnett, Joe Bengfort, Patrick Finley, Ruth Greenblatt, Sneha Oberoi, Maria 

Orellana, John Plotts, Lori Yamauchi 
 
GUESTS: Todd Giedt, Executive Director of the UCSF Academic Senate Office  
 
The Committee on Academic Planning and Budget (APB) was called to order by Chair Sharmila 
Majumdar on April 28, 2015 at 1:00 p.m. in room MH-2107. A quorum was present. 
 
Approval of the April Minutes  
Committee members reviewed and approved of the April minutes.  
 
Chairʼs Report 
Chair Sharmila Majumdar reported on the following items: 

• Mission Hall Survey: To follow up on APBʼs review of the draft Mission Hall post-occupancy 
survey, Chair Majumdar informed the group that the committeeʼs feedback was summarized and 
a communication was submitted to the Senateʼs Coordinating Committee for review. After 
consideration of APBʼs concerns and comments, members of the Coordinating Committee 
requested that the Chairs of APB and Faculty Welfare work together to come up with revisions. 
After further discussion over the past month, it was decided that all Senate comments would be 
complied and submitted to the responsible survey consultant and to Associate Vice Chancellor of 
Capital Programs Michael Bade. A request would be made for the survey to be revised and the 
administration of the survey postponed until the fall. AVC Bade will be attending the next 
Coordinating Committee to discuss further details.  

• Faculty Salary Plan: Last year, a systemwide total remuneration study reveled that Ladder Rank 
faculty salaries lagged competitor universities by 12%. To address this problem, President 
Napolitano announced plans for a 3% faculty increase over the next few years, for all faculty 
members. A task force was formed to determine how this could be done at the campus level. 
Since the original announcement, the proposal has dwindled down to a one-year increase, with a 
multi-year plan only aspirational. The final decision is to break apart the 3% increase into two 
portions: A 1.5% increase that will go to ladder rank faculty salaries and will thus be added to the 
salary scales. In addition, the other 1.5% will be at the discretion of the Chancellor, but is 
intended to address faculty salary inequities such as diversity, compression, and inversions. 
Since this is an unfunded mandate, it will be up to the campus administration to determine what to 
do and how to administer it.  

• Vice Chancellor of Administration and Finance: Vice Chancellor John Plotts has announced his 
retirement. As a result, the campus has started the process of searching candidates fill the VC of 
Administration position.  

• Chancellors Fund Update: To date, the Academic Senate has received 40 applications for the 
Faculty Learning and Development Fund. The Committee and Council Chairs are now working to 
review the applications.  
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• Warriors Arena: AVC of Campus Planning Lori Yamauchi will attend the June APB meeting to 
discuss UCSFʼs position on the development of the new Warriors Arena complex.  
 

UCPB Report 
UCPB representative Russ Pieper provided the following report: 

• Committee of Two Resolution: Governor Brown and President Napolitano have come to an 
agreement on a budget plan for the university. Pending state legislature approval, UC will receive 
additional state funding for general operations, deferred maintenance and UCRP. In return, UC 
has agreed not to increase tuition for the next two years.  

  
Core Financial Plan Presentation  
Associate Vice Chancellor Teresa Costantinidis provided the spring update for the Core Financial Plan. 
The presentation (Attachment 1) covered the following points: 

• Overview of the Core Financial Plan  
o Management of core funds is a key part of UCSFʼs business and financial planning 

efforts 
o The Core Financial Plan provides an overview of the UCSFʼs centrally-managed 

operating funds (core funds). The main sources for the core funds are indirect cost 
recoveries; state funds; infrastructure and operations fund; tuition and interest income  

o Core funds are mainly used as operating funds and to pay for debt service and UCOP.  
o Two major Core Financial Plan updates are based upon operating results provided by our 

quarterly and annual financial close processes.  
 Fall Update: In this period, UCSF reviews prior year financial outcomes, 

approved commitments, assumptions from the new UCSF 10-year financial plan  
 Spring Update: In this period, UCSF reviews material revenue adjustments, in 

year commitment changes, and new 10-year comprehensive capital plan  
• Revenues and allocations for 2014-2015 through 2024-2025 

o The key metric UCSF uses to monitor the Core Financial Plan over time is the annual 
ending fund balance. The key point to monitor is that UCSF maintains a healthy balance 
to serve as a campus operating liquidity reserve.  

o When reviewing the projected 2014-2015 recurring revenue sources, it is apparent that 
Indirect Cost Recovery, State funds, TRIP/STIP earnings continue to represent more than 
85% of reoccurring sources  

o In 2014-2015, recurring Core Financial Plan allocations will total $361 million  
o Annual Core Financial Plan allocations in 2014-2015 will be $231 million 
o Over the next decade, the greatest demand on our resources will continue to be recurring 

allocations to control points, although we have tempered this over the past several years 
by reducing administrative allocations   

o Over the next 10 years, sources of funds are expected to rise steadily, but modestly  
o Over the next 10 years, debt service and recurring allocation will contribute to increases 

and outflows. As a result, we must continue to emphasize control over fixed cost 
increases going forward. 

o The annual cost of debt service for facilities and infrastructure increases in support of our 
capital plan  

o UCSF is making good progress on addressing our facilities investment needs 
o The Core Financial Plan includes a ten-year commitment to technology projects identified 

by the IT Governance Committee.  
o Strategic initiatives are funded in part with support from the UCSF Health System 
o The UCOP administrative tax will grow more slowly due to a reduction in UCSFʼs portion 

of the cost. It is important to note that UCSFʼs portion of the UCOP tax declined in 2014-
2015 due to a new distribution model. Immediate impact has been neutral to the campus 
due to a withholding of State funds equivalent to the reduction.  

• Potential upside opportunities and downside risks  
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o Upside opportunities could collectively contribute $116 million over 10 years  
 Increases in unrestricted Philanthropy  
 Salary Controls 

o Potential Downsides 
 Reduced Indirect Cost Recovery 
 Urgent Facilities Needs   

• Core Financial Changes 
o Spring updates to the Core Financial Plan resulted in a slightly higher 
o The Laurel Heights lease will generate nearly $60 million net of expenses  
o  Century Bond proceeds will create a revolving fund to support future projects 

 The additional bond issuance will add $37.6 million to the Core Financial Plan by 
2023-2024 

o Indirect and non-resident tuition are projected to exceed earlier estimates  
o Approved increases in recurring allocations total $10.7 million over 10 years 
o New and adjusted non-capital annual allocations total $15.8 million over 10 years 
o New debt services obligations, net of lease income, add $44 million 
o New and adjusted capital allocations total $11.1 million over ten years  

 
Administrative Initiatives Subcommittee Report  
School of Medicine Faculty Council and Administrative Initiatives Subcommittee Chair Marcelle Cedars 
reported on the Administrative Initiative Committeeʼs meeting with AVC of Clinical and Translational 
Research Jennifer Grandis and Associate Vice Chancellor Ethics and compliance Terri OʼLonergan. The 
purpose of the meeting was to discuss leadershipʼs plans to improve the Coverage Analysis and CHR 
review process. Many faculty have been concerned with the amount of time it takes for studies to be 
reviewed.  
 
During the meeting AVC Grandis and AVC OʼLonergan explained that they are aware of issues with the 
study review process and that they are taking actions to improve review time, customer service, and 
communication. The goal is to have the complete review process down to 10 business days. The 
subcommittee members supported the idea of reducing the review time and coordinating efforts, but 
asked that the leadership also include more accountability. If the goal is 10 business days, faculty should 
expect that the review will be complete within that time frame. If it is not, there needs to be accountability.  
 
APB members agreed that AVC Grandis and AVC OʼLonergan should be invited to a meeting next year to 
follow up.  
 
Old Business  
None 
 
New Business  
Committee members requested that CIO Joe Bengfort attend the next meeting to discuss his efforts to 
integrate the IT organizations of UCSF campus with the Medical Center.   
 
Chair Sharmila Majumdar adjourned the meeting at 3:00 p.m.   
 
Academic Senate Staff: 
Artemio Cardenas, Senate Analyst  
Artemio.Cardenas@ucsf.edu (415) 476-4245 


