
 
 

Committee on Educational Policy 
Howard Pollick, BDS, MPH, Chair 
 
MINUTES           
Tuesday, May 27, 2014 
 
 
PRESENT: Howard Pollick (Chair), Don Curtis (Vice Chair) (UCEP), Tamara Alliston, Leslie Floren, 

Susan Hyde, Lynda Mackin, Leslie Zimmerman  
 
ABSENT:   Gail Persily (Permanent Guest)  
 
 
The Committee on Educational Policy (CEP) was called to order by Chair Pollick on May 27, 2014 at 
10:30 a.m. in room U-506.  A quorum was present. 
 
Approval of the Minutes 
The Minutes for March 25, 2014 were approved. 

 
Chairʼs Report – Howard Pollick 
 
None 
 
Uniformity in Use of Test Scores  – Don Curtis, UCEP Representative 
UCEP was concerned about the lack of uniformity within campuses regarding the use of high AP test 
scores in writing to exclude students from some or all of the lower division requirements.  The concern is 
that, based on high test scores, some campuses exempt all college writing courses subsequent to the 
basic writing requirement.   
 
Student Genetic Testing Guidelines  
– Daniel Dohan, PhD, Professor of Health Policy and Social Medicine, Chair of Precision Medicine 
Regulatory/Policy Workgroup. 
Dan Dohan presented the proposed guidelines for an already existing practice of genetic testing by 
students in an educational context.  The committee voiced concerns for studentʼs privacy, anonymity, 
student inclusion/exclusion and its affect on grading, as well as student reaction to personal medical 
information that may discover.  The committee will review the guidelines when completed, June 2014. 
 
Student Grievance Guidelines – Appendix VII – David Irby 
The revisions of the Student Grievance Guidelines will be presented for vote at the UCSF Division 
Meeting on June 2, 2014. (Attached) Committee members were encouraged to attend to help provide a 
quorum.  
 
There being no further business, Chair Pollick adjourned the meeting at 11:40 a.m.   
 
Senate Staff:  
Kathleen Dargan 
Senate Analyst 
Kate.dargan@ucsf.edu, 415-476-1308 
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Bylaws, Regulations and Appendices of the University of California,  
San Francisco Division of the Academic Senate 

Appendix VII 
Divisional Procedure for Student Academic Dismissal  

 
1. PURPOSE 

A. The purpose of this procedure is to provide for the fair and timely determination and 
resolution of student academic dismissals.  

 
2. REVIEW OF STUDENT ACADEMIC PERFORMANCE 

 
A. The review of student academic performance is the responsibility of the faculty of each 

school and may be administered through faculty committee(s).  With respect to potential 
academic dismissals, these committee(s) perform two functions:  

Step 1.  Initial screening of eligibility for dismissal, and  
Step 2.  In-depth review and dismissal decision.  

 
3. STEP 1: INITIAL SCREENING OF ELIGIBILITY FOR DISMISSAL 

 
a. Each School shall establish: 

i. Criteria for satisfactory academic progress, including promotion and 
graduation. The elements of academic performance are defined by the 
School or Graduate Program and include professional behavior in addition to 
knowledge, attitudes, and skills. 

ii. A faculty-driven process by which the studentʼs performance is compared 
with standards and decisions about how retention, promotion, graduation, 
remediation, or dismissal are made.  

iii. A process by which students who are failing to meet criteria for satisfactory 
progress are notified of their performance deficiencies, the consequences of 
failing to resolve those deficiencies and a timeline for remediation.  

iv. The grounds for academic review and dismissal.  
 

b. A student eligible for dismissal will receive formal notice that his/her performance does 
not meet School standards and s/he therefore is referred to a committee charged with an 
in-depth review of academic performance and consideration of dismissal. This 
information will be transmitted in writing and conveyed electronically or in person. This 
notice will inform the student of his/her right to submit information for the committeeʼs 
consideration.  The notice will include the specific reasons for the referral, the rules and 
procedures governing the committeeʼs deliberations, the studentʼs right to review and 
request a copy of his/her educational record, and the written information that will be 
provided by the school to the in-depth review committee.  

 
4. STEP 2: IN-DEPTH REVIEW AND DISMISSAL DECISION 

 
A. The chief academic officer (Vice Dean, Associate Dean or Graduate Program Director) 

shall appoint an in-depth review committee. This committee shall consist of faculty 
members within the school who are knowledgeable about the academic program and 
student performance standards, and may include academic officers of the school as 
long as they number in the minority of those committee members present at the review 
hearing. A quorum must be present to conduct the academic review. 
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B. The chief academic officer will establish and communicate to the student the meeting 
date for the in-depth review, to occur no sooner than 15 working days after the student is 
notified of the action. The term “working days” is based on UCSFʼs academic and 
administrative calendar. 

C. The student will receive a copy of his/her record of academic performance within five 
working days following notification of eligibility for dismissal. 

D. The in-depth review committee shall undertake a comprehensive review of the entire 
academic performance of the student.  

E. The student may submit additional written information, including information from other 
individuals, and may address any aspect of his or her academic performance in writing 
to the review committee.  The student will submit any such additional information at least 
five working days before the committee meeting.  

F. The School or Graduate Program will provide the student and the review committee with 
any additional information provided by the student and the school five working days 
before the committee meeting.  

G. If further relevant material, such as course, clinical or clerkship evaluations, becomes 
available within five working days of the meeting, it shall be provided by the school to 
both the review committee and the student.   

H. The student will be invited to attend a portion of the committee meeting in order to make 
a statement and answer questions from the committee.  The student may bring another 
person to the meeting for personal support but this person may not be an attorney 
representing the student and may not speak unless requested to do so by the 
committee. 

I. The committee will carefully deliberate and review the studentʼs entire academic record 
and professional performance.  Based on their review, the in-depth review committee 
shall make one of the following determinations:  
1. Allow the student to continue in the program with specific conditions and a timeline 

for remediation, and established dates for review of compliance with those 
conditions and timeline.  

2. Offer or mandate a leave of absence with specific conditions and a timeline for 
return, and established dates to review compliance with the conditions and 
timeline.  

3. Confirm dismissal. 
J. All decisions require a majority vote of the members present.  
K. The committee will prepare a letter that includes an explanation of its findings and 

decision to the chief academic officer.  
L. The chief academic officer will notify the student of the decision and its basis in writing, 

electronically or in person.  A dismissal becomes effective as of the date of notification 
and a dismissed student is immediately dis-enrolled, even if pursuing an appeal. 

 
5. APPEAL 

 
A. There is no appeal of an in-depth review committee decision to continue the student in 

the program or mandate a leave of absence, or any conditions or timelines associated 
with those decisions. 

B. There are only two grounds for a student to appeal a dismissal decision:  
1. Factual errors in the record that were not identified at the in-depth review 

committee meeting, if such failure would have changed the committeeʼs decision. 
2. Failure of the committee to follow the procedure set forth in this section, if such 

failure would have changed the committeeʼs decision. 
C. An appeal must be made in writing to the Dean within 10 working days of the student 

being notified of dismissal.  The appeal must specify which of the above two grounds for 
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appeal applies and must set forth specific facts to explain why, with any supporting 
materials. 

D. The Dean will determine if there are grounds to reconsider the in-depth review committee 
dismissal decision. If there are grounds for reconsideration, the Dean may modify the in-
depth review committeeʼs decision; and will provide the in-depth review committee 
members with a report of his/her actions.  

E. The Dean will notify the student in writing of his/her decision.  The Deanʼs decision will be 
final and will conclude the grievance and appeal procedure.  

 
Rev. 6/2/2014 


