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October 2, 2011  
 
UCSF Faculty 
 
Re: Academic Senate Membership Recommendation for UCSF Faculty 
 
 
Dear Colleagues, 
 
You may be aware that faculty at UCSF are appointed in one of five series. Alphabetically they are: 
Adjunct, Clinical X, Health Sciences Clinical, In Residence and Ladder Rank. Three series are currently 
included in the Academic Senate (Clinical X, In Residence and Ladder Rank). At UCSF faculty members 
in all series, including Health Sciences Clinical and Adjunct, contribute to the primary charges outlined by 
the Regents including admissions, curriculum development and teaching.   
 
Our goal is to see all colleagues appointed to UC faculty positions included in the Academic Senate. For 
the first two steps toward this goal, we recommend the following immediate actions:  

1) All full-time faculty in Health Sciences Clinical and Adjunct Professor series at the level of 
Associate Professor and above will be members of the UCSF Academic Senate. 

2) All UCSF faculty will have access to the UCSF Committee on Privilege and Tenure for grievance 
hearings.  

 
This proposal is supported by our Chancellor, Deans, Academic Senate Leadership and Chief Medical 
Officer.  
 
You will be receiving an email survey requesting that you vote on this issue. We hope you will support this 
important step toward achieving greater equity among all faculty. 
 
Sincerely, 
 
The UCSF Academic Senate Membership Task Force 
Paul Garcia, Task Force Chair and Committee on Academic Personnel Chair 
Jyu-Lin Chen, School of Nursing Faculty Council Chair 
Paul Green, Committee on Faculty Welfare Vice Chair 
Janice Lee, School of Dentistry Faculty Council Immediate Past Chair 
Max Meng, Clinical Affairs Committee Chair 
Robert Newcomer, UCSF Division Chair 
Robert Nissenson, School of Medicine Faculty Council Chair 
Marilyn Stebbins, School of Pharmacy Faculty Member 
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What is the Academic Senate? 
The Academic Senate is the faculty voice in the University of Californiaʼs system of shared governance. 
The UC Regents delegated plenary authority to the faculty for oversight of curriculum, admissions, and 
graduation, as well an advisory role to the Chancellor and the President on matters related to finance, 
planning, and the faculty experience at the University. This includes UCʼs unique peer-reviewed faculty 
advancement and promotion process. 
 
Why should I care? 
 
Your voice in shared governance: For UCSF faculty, the current exclusion of Adjunct and Health 
Sciences Clinical faculty means that nearly 50%1 of our full-time colleaguesʼ voices are not recognized by 
the UC Systemwide Academic Senate. Furthermore, women constitute 35% of UCSF faculty in current 
Academic Senate series and 53% in current non-Academic Senate series. We believe that the relevance 
and effectiveness of the Academic Senate is diminished when it is not a truly representative body. The 
current structure prevents non-Senate faculty from voting on issues that may directly affect them, such as 
furloughs, changes to retirement benefits, and other campus, school and departmental issues including 
reviewing colleagues for appointment, advancement or promotion. 
 
Access to Privilege and Tenure hearings: Faculty in the Adjunct and Health Sciences Clinical series 
are not currently eligible to bring grievances before the colleagues on the Committee on Privilege and 
Tenure. Instead, their grievances may be reviewed by an administrative process as described in 
Academic Personnel Manual 140 
 
Explanations 

- Why arenʼt all faculty already included in the Academic Senate? For the last two decades, 
UCSF has advocated to change the current membership policies to include all faculty. These 
efforts have been rejected at the UC Systemwide level.  

- Why not immediately include all UCSF faculty in the Academic Senate? Our stepwise 
approach is intended to add benefits without harming any colleagues. We will continue to work 
with UCSF and UC Systemwide administration toward our goal of including all faculty in the 
Academic Senate. 

- Why limit the recommendation to 100% time faculty? Faculty in the current Academic Senate 
series may only be appointed at 100% time2. We want our Adjunct and Health Sciences Clinical 
colleagues to retain the flexibility to be appointed at less than 100% time. 

- Why only Associate/Full Professors? Academic Senate faculty at the Assistant level are 
subject to the “Eight Year Rule” requiring them to be promoted beyond the Assistant level within 
eight years. That rule has been waived for UCSF Assistant faculty in the Adjunct and Health 
Sciences Clinical series. We did not want inclusion of our Assistant and Health Sciences 
colleagues into the Academic Senate to jeopardize this protection. 
 

 
 

                                                
1 As of October 2010 (replace with updated information), UCSF had 2,382 faculty, 385 were in the Adjunct and 772 were in the 
Health Sciences Clinical series. 
2 All UCSF faculty may take leave or temporarily reduce their appointment for disability or family-related needs, as negotiated with 
department and campus administration. 


