
 
 

Communication from the Committee on Academic Personnel  
Russell Pieper, PhD, Chair 
 
December 15, 2010 
 
Elena Fuentes-Afflick, MD 
Chair, UCSF Academic Senate 
500 Parnassus Avenue, Box 0764 
 
Re: Review of the Task Force on Senate Membership Final report 
 
Dear Chair Fuentes-Afflick, 
 
The Committee on Academic Personnel has reviewed the Report from the Task Force on 
Senate Membership (April 15, 2010) submitted to the San Francisco Division for review and 
comment and dissents from the most significant “finding” and recommendation. Specifically, 
CAP disagrees with the unsupported finding that title codes for the Adjunct and HS Clinical 
series do not confer responsibilities consistent with Academic Senate participation. Thus, we 
disagree with the recommendation that faculty in these series not be included in the Academic 
Senate.  
 
As noted in the task force report, “The role of the Academic Senate has been codified in the 
Regental Standing Orders.”  Regental Standing Order 105.2.a states: “The Academic Senate, 
subject to the approval of the Board, shall determine the conditions for admission, for 
certificates, and for degrees other than honorary degrees” and thereby delegates authority to 
the Senate for both admissions and criteria of admission. Standing Order 105.2.b delegates 
responsibility for the design and delivery of the curriculum to the Senate: “The Academic 
Senate shall authorize and supervise all courses and curricula offered under the sole or joint 
jurisdiction of the departments, colleges, schools, graduate divisions, or other University 
academic agencies approved by the Board”. 
 
Based on our experience reviewing the academic records of UCSF faculty members, we know 
that faculty members in all series, including HS Clinical and Adjunct, are expected to contribute 
to this primary charge outlined by the regents. Thus, it is clear that the council has not 
interpreted the APM descriptions as they have been interpreted at UCSF.  We suggest that 
UCSF interpretation and practice more closely approximate the spirit and intent of the APM 
and that faculty in the Adjunct and HS Clinical series have duties and responsibilities that can 
only be interpreted as being consistent with the regents’ standing orders for the academic 
senate.   
 
It is clear that the regents have delegated membership rules to the Senate. It is our opinion that 
the rules should be formulated to maintain a membership that includes all faculty members 
who are charged with fulfilling the Regental Standing Orders. It is improper to exclude faculty 
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who are actively fulfilling the University’s mission, especially those from series with 
proportionately greater representation of women and under-represented minorities. The task 
force was clearly influenced by the fear that inclusion of additional faculty from professional 
schools might have a negative influence on undergraduate campuses. However, as they 
suggest, self-determination of curricula at undergraduate campuses can be protected by 
separating undergraduate and professional school Senate responsibilities. We agree that this is 
a reasonable protection and efficiency. 
 
The Committee would also like to address the recommendation from the task force that faculty 
who contribute in the same fashion as Senate members but are not in Senate series be 
reviewed and transferred into series such as In Residence or Clinical X.  For many years now 
UCSF has been conscious of reviewing faculty for appropriateness of series, has convened 
two task forces on the subject (2004-2005 and 2008-2009) and the Vice Provost Academic 
Affairs even granted a two-year waiver of searches to transfer faculty into their most 
appropriate series, which was often to In Residence or Clinical X.  CAP in particular reviews 
each and every file submitted for review for appropriateness of series.  On this campus push 
for inclusion of Adjunct and Health Sciences Clinical Professor in the Academic Senate is not 
because these faculty are in the wrong series, but rather there are faculty fully committed to 
the University and contributing the same effort to the same goals as Senate members without 
the benefit of Senate membership.  These faculty are also contributing to the University and 
conducting their careers in a manner consistent with criteria for their appointments in either the 
Adjunct or Health Sciences Clinical as stated in the APM.   
 
In the historical review it is clear that original definition of the Academic Senate was to indicate 
the role and authority of the faculty who were and continue to be critical to determining 
admissions and curricula.  In many, many cases at UCSF, our Adjunct and Health Sciences 
Clinical faculty do exactly that. In fact, we have departments which hire Adjunct faculty to lead 
the courses, design the courses, direct the courses, and know the curriculum and students 
better than many of the faculty in the Ladder Rank or other Senate series. It almost appears that 
the original definition of the academic senate has been modified to signify only certain types of 
faculty, particularly those that do original and creative work, without recognizing those who 
contribute in the dissemination of information and knowledge. 
 
CAP notes that just as there are faculty members in Senate series who are not fully engaged in 
Senate business, there are those in the Adjunct and Health Sciences Clinical series who are 
also not full engaged in curriculum design or shared governance.  However, we believe the 
number of faculty who are not so inclined is not sufficient to deny the voice and benefits of 
membership in the Academic Senate to the preponderance of faculty who are.  Philosophically 
speaking, there no longer seems to be a direct correlation between a faculty member’s primary 
appointed series and their dedication and mantle in shared governance, and perhaps a 
mechanism other than series appointment should be used to confer Senate membership.   
 
In summary, the UCSF Committee on Academic Personnel agrees with the historical precedent 
and philosophy of Senate membership, and therefore disagrees with the recommendations of 
task force.  USCF CAP recommends that faculty members in the Health Sciences Clinical and 
Adjunct series who contribute to the duties of the Senate and exhibit all hallmarks of Senate 
membership as historically described, be granted membership in the Academic Senate, either 
by inclusion of the faculty series in those granted Senate membership or by some other 
mechanism for inclusion independent of their primary appointment.  
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Sincerely, 
 
The Committee on Academic Personnel 
 
Russell Pieper, PhD, School Medicine, Chair 
Paul Garcia, MD, School of Medicine, Vice Chair 
Ann Bolger, MD, School of Medicine 
Jeanette Brown, MD, School of Medicine 
Pat Fox, PhD, School of Nursing 
Nola Hylton, PhD, School of Medicine 
Stephen Kahl, PhD, School of Pharmacy 
Arthur Miller, PhD, School of Dentistry 
Jean Olson, MD, School of Medicine  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Senate Staff: 
Wilson Hardcastle, MLIS, Senior Analyst 
wilson.hardcastle@ucsf.edu; 415/476-4245 


