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Dear Professor Croughan:

Re: Required Sexual Harassment Training for Faculty

As you mow, state law requires the University to provide two hours of sexual harassment
training to all supervisors and managers, every two years, starting in 2005. There have been
problems with the first two cycles of training, both in terms of the quality of the content of the
on-line training program, and technological problems, in some cases affecting the ability of
supervisors to access the training. Considerable time and effort has been devoted to correcting
those problems, and a new cycle of training should begin later this year.

The President's Office and the Academic Senate have previously agreed that all faculty, with
minor exceptions, should be considered supervisors, given their role in supervising Teaching
Assistants, Research Assistants and Postdocs. Records indicate that nwnbers of staff and faculty
have not taken the training as required, in one or both cycles. With the understanding that the
technological and content problems will be addressed in the new cycle of training, I am writing
to seek your assistance in obtaining Senate input on possible administrative actions that might be
taken to assure full compliance by faculty in the new cycle of sexual harassment training. The
Academic Personnel Manual recognizes administrative actions as an alternative to discipline, in
connection with enforcing the rules and regulations of the University. (APM-016, Section I).

After consulting with the General Counsel's Office, I have identified a nwnber of administrative
actions to consider; specifically:

. Removal of supervisory responsibilities over T As> RAs and Postdocs (already in

Delaying implementation of merit increases or promotions> without changing the
effective date (i.e.> once training is received the merit increase or promotion

place at the Irvine campus)..
would be retroactive).. Reporting the names of non-compliant faculty to ChanceIlors, EVCs , Deans and
Regents.
Freezing budgets of departments with non-compliant faculty.
Denying internet access.
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Each of these options has certain pros and cons, and may vary in tenns of effectiveness. There
may be a variety of other administrative options, of course, and I welcome further suggestions.
Of course~ before any administrative action were taken~ it would be important to advise a faculty
member of the fact that records indicate that slbe has not taken the required training, and give the
faculty member an opportunity to respond.

While these options are administrative in nature, and there is no requirement that they be
"approved" by the Senate, I believe that consultation is valuable, given the impact that one or
more of these options would have on individual Senate members. I appreciate your assistance in
bringing this matter forward.

cc: President Yudof
General Counsel Robinson
Senior Vice President Vacca
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