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Support for Faculty Search Ambassador Program

Recommendation
The Committee enthusiastically recommends continued funding for the UCSF Faculty Search
Ambassador Program. We believe that Dr. Brody's time and that of his assistant, Ms. Badgett is
essential to enable the momentum he has generated to continue and develop to its greatest
potential.

Summary
In April 2004, the Faculty Ambassador Program began with the goal of removing the ba:riers to
diversity of the faculty at UCSF. The Academic Senate Committee on Equal Opportunity
(EQOP) had initiated the idea and garnered the support of the Academic Senate so that it was
successfully funded through the office of the Vice Chancellor for Academic Affairs. We are
most grateful for the support of the Vice Chancellor for Academic Affairs. Dr. Harvey Brody
was selected from amongst a pool of highly qualified candidates and has served as the
Ambassador Program (AP) Director since that time. Sederia Badgett has served in the role of
Program Analyst. The Committee on Equal Opportunity has reviewed the Ambassador Program
Progress Report dated June 30, 2005. On behalf of the entire Committee, we are writing to
express our strongest enthusiastic support of the accomplishments of Dr. Brody and Ms. Badgett
during this first year, and we urge continued funding of this landmark program, which has
potential to stimulate efforts in diversity well beyond its notable initial successos.

Dr. Brodyhas fulfilled the main set of tasks as originally specified in the job description -- to
provide Search Committee chairs and members with resources to expand their search to increase
the number of qualified diverse applicants and to work directly with chairs and members to assist
them in this effort. He established a system for doing this, and with Ms. Badgett's assistance,
has documented the results.



In addition to this effort as originally envisioned by the EQOP, Dr. Brody has been particularly
creative and irurovative in thinking about ways to expand the diversity of the applicant pools. As
summarized in this report, Dr. Brody has accomplished an extraordinary amount dwing this brief
start-up period. His commitment has led him to try out several innovative ideas. For example,
he traveled to one national meeting and identified several possible candidates for a particular
search; this approach has been summarized in the report as something that could be done by
UCSF faculty (FAST).

During the earlymonths, Dr. Brody attempted to understand the many determinants of enhanced
faculty diversity, going well beyond the role of the search committee. He met with numerous
individuals around carnpus to learn of their views on diversity, and acquainted himself with other
efforts toward diversity such as the various Task Forces and Committees. As a permanent
"guesto'member of EQOP, he shared his ideas with the Committee, which led to EQOP
attempting to identify the scope of efforts across campus toward enhancing faculty diversity.
Many of his original ideas are summarized in the report. He has also been able to bring people
together who are working on this issueo and facilitate the development of several new efforts. He
has become a regular or guest member of several campus committees, and has thus spread the
message that UCSF is concerned and has acted on behalf of enhanced diversity. He has also
been UCSF's ambassador, along with Francis Lu, MD, to the Califomia University Pipeline
Project, a consortium of Califomia universities working on increasing diversity.

Dr. Brody's work has been invaluable to the larger campus effort to enhance diversity. At the
same time, he will be an important resource for diversity efforts within the office of the Vice
Chancellor. He has set in motion many other efforts to achieve the same goal, and is currently in
the middle of several of these processes. At this critical juncture for UCSF in its efforts to
welcome diversity, the work of Dr. Brody is of tremendous value. He brought to this progr:lm a
great deal of energy and creativity.

/ Enclosures: Memorandum from Sally Rankin, School of Nursing dated 5127/05
Copy of Memorandum from Garrett K. Chan, Chair of Faculty Subcommittee of
Chancellor's Advisory Committee on Diversity dated 612l/05
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Dr. Sally Marshall
Associate Vice Chancellor, Academic Affain
University of Californiq San Francisco

Re: Dr. Harvey Brody, Director, Faculty Search Ambassador Program

Dear Dr. Marshall,

It is with great honor to wdte a letter in support of Dr. Brody and thc Faculty Search
Ambassador Program. I am currently the Chair of the Faculty Subcommittec of the
Chancellor's Advisory Committee on Diversity (CACD). I met Dr. Brody for the first
time at the beginning of this academic year as he was part of the CACD. I would like
to take this opportunity to unite this letter of zupport for both Dr. Brcdy and the
Ambassador Program.

This is my first year on the CACD and was elected Chair of the Faculty Subcommittce.
I was interested in leaming more about what initiatives and programs wcre currently
sponsored by the UCSF community. I began mceting with Dr. Brody and Dr. Francis
Lu, Chair of the Academic Senate Equal Opportunity to discuss currcNrt challcnges and
opportunities for faculty here at UCSF. fire three of us began meeting regularly to
explore how our various efforts migbt overlap or compliment onc anothcr. It bccame
apparent to me that there were rnany underlying issues that threate,ned diversity on this
campus. In addition, there was no central location specific for faculty on this campus to
discuss and learn about current best practices of individual reporting units, regulatory
agencies, legal issues or threatening efforts to become a more divcrse
campus. We rccognized, however, that the Office of Affirmative Action/Equal
Opportunity/Diversity was an excellent resour€e for us but was somewhat limitcd in
advancing and promoting diversity in faculty arenas such as teaching, rcscanch,
community service, mcrit and promotion.

ln my estimation, the Faculty Search Ambassador Program is an innovative and critical
link for faculty to improve diverse thought and action here at UCSF. Dr. Brody has
been actively involved in creating new possibilities to recnrit new faculty to UCSF. His
efforts have been fruitful. Dr. Brody has been instnrmental in beginning to cducate
faculty search commitlees on the mission and values of UCSF in addition to the lcgal
nuances of diversity.

In summary, I respectfully gve my strongest recomme,ndation that thc Faculty Scarch
Ambassador Program continue and become institutionalized herc at UCSF. In addition,
I envision expanding the role to address areas outside of recruitment such as retcntion
of faculty and creating a new climate of diversity that supports faculty, staff, aad
students.

Sincerely, t-_*fr.'u-#
Garrdtt Chan, RN, PhD



DATE:

RE:

FROM:

5t27/0s

Faculty Ambassador Program

Sally H. Rankin, PhD, Chair, Search Committee for Department of
Physiological Nursing Chairperson

I would like to offer an assessment of the Faculty AmbassadorProgram and comment
particularly on the role that Dr. Harvey Brody has played as the faculty ambassador
during the current academic year. Dr. Brody was invited to join a search for the chair of
the Department of Physiological Nursing in fall, 2004. Although the position was to be
filled from within it was not an easy search.

Dr. Brody met with me before the first search committee meeting to help me think
through the process and to make suggestions regarding the committee's efforts to enlarge
the pool so that as many diverse applicants as possible would apply. I continued to meet
with him informally and to seek out his counsel related to the best method of handling
some rather difficult situations. His advice was always very helpful and very sound.

Dr. Brody attended the candidates' presentations to the faculty as well as participating in
all of the search committee meetings. He was perspicacious in gathering data from each
candidate related to their approach to achieving a more diverse faculty and staffwithin
the Department of Physiological Nursing. I was impressed by his ability to draw the
candidates out through probing questions.

We had two very strong inside candidates and in the end the search commiffee chose the
strongest of the two candidates who also happens to be representative of an under-
represented ethnically diverse goup at UCSF. Dr. Brody's assistance to me as a first-
time chair of a search committee of this stature was exceedingly helpful. The fact that we
accomplished this search in a relatively smooth fashion, even thouglr there was
dissension in the department for whom we were searching, was partially a testament to
the assistance he gave the search committee. I would hope that the position of Faculty
Ambassador would continue to be funded and would be widely used at UCSF to enhance
all search processes.


