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Glenn Chertow, MD, MPH, Chair 
 
Minutes 
December 21, 2005 
 
Present: Q. Cheng, G. Chertow, K. Fye, J. Howley, S. Kayser, M. Lynch, F. Ramos-Gomez, J. Spicer 

(for M. Laret), E. Weber, G. Yokoyama 
Absent: B. Burgel, N. Byl, T. De Marco, C. Dennehy, H. Harris, D. Kessler, B. Schmidt, S. Thyne, A. 

Yu 
Guest: Joshua Adler, MD, Director, Ambulatory Practices, Department of Medicine 
 
Chair Chertow called the Committee on Clinical Affairs to order at 4:08 p.m. on Wednesday, December 21, 
2005 in Room S-30.  A quorum was present. 
 
Approval of Minutes 
 
The minutes of the meeting of November 30, 2005 were approved with no changes. 
 
Chair’s Report  
 
Chair Chertow reported that with the exception of a few minor glitches, UCARE, UCSF’s new electronic 
medical record (EMR) system, is working extremely well in the departments that are piloting the system.  
Even some departments not officially online with UCARE are using it because it is so helpful.  Chair 
Chertow further reported that the problems experienced with UCARE to date are not technical so much as 
ergonomic.  For example, some of the stations where practitioners access the system do not have adjustable 
chairs or wrist rests. 
 
E. Weber stated that in the Emergency Department (ED), there have been some technical problems with 
UCARE, such as residents from different departments having trouble accessing the ED’s tracking module.  
K. Fye suggested that any technical problems experienced in the use of UCARE should be reported to the 
Physician’s Advisory Group (PAG), which is charged, in part, with helping to troubleshoot information 
technology issues.  J. Spicer also noted that Medical Center Administration has convened a task force to 
streamline UCARE documentation and help with the UCARE learning curve.  She also noted that she can 
forward any specific UCARE inquiries to those administrators responsible for its implementation. 
 
PAG Report 
 
None. 
 
 



 
Q&A: Departmental Decisions to Close Urgent Care Clinics and Their Downstream Effects 
Guest Speaker: Joshua Adler, MD, Director, Ambulatory Practices, Department of Medicine 
 
Chair Chertow began the discussion by providing an overview of previous Committee efforts to address the 
issue of capacity in the clinical practices and its effect on patient retention in the Emergency Department.  
The major problem is that there is systemic overcrowding in the emergency room that prevents timely 
provision of patient care.  Overcrowding may be attributable to a number of factors, including lack of 
hospital beds, problems with direct admissions and lack of access to outpatient clinics.  In particular, 
Committee members feel that departmental decisions to close urgent care clinics can have a dramatic effect 
on patient flow downstream. 
 
Joshua Adler, MD, Director of Ambulatory Practices in the Department of Medicine, addressed reasons for 
the closure of the urgent care clinic at Mt. Zion.  Dr. Adler stated that many factors, such as lack of patient 
volume, problems of fee collection and staffing shortages made this clinic a risky proposition for UCSF.  In 
addition, the clinic did not appear to be serving the population it was originally intended to serve, i.e., low-
income individuals and families in the Western Addition.  Dr. Adler assured the Committee that there was a 
process that went into making this decision albeit an imperfect one.  
 
Chair Chertow expressed concern about the effects of this closure on the ED and proposed diverting savings 
from the closure to hiring new hospital staff in the affected departments.  Other ideas proposed by 
Committee members to address capacity problems included: an educational initiative to train hospital staff 
on appropriate referrals to the ED; greater use of nurse practitioners to staff clinics; and the utilization of 
observation rooms or other facilities where patients could be monitored prior to being admitted in the 
emergency room.  Dr. Adler stated these were good ideas and that he would bring them back to 
Administration.   
 
Dr. Adler also noted that CAC could be of use in helping the Medical Center to better understand its mission 
and the populations it aims to serve.  Committee members felt our mission should remain as broad as 
possible and that we should focus instead on eliminating efficiencies.  Chair Chertow stated that major 
decisions such as these are likely to be made in the next 3-10 years and that CAC should be an integral part 
of such decision making.  Dr. Adler also encouraged Committee members to discuss ambulatory care issues 
with their departments and colleagues.  Chair Chertow concluded the discussion by proposing the idea of 
inviting department chairs and division chiefs to future CAC meetings to further vet these ideas. 
 
Old Business 
 
At the last CAC meeting, K. Fye raised a new issue for the Committee regarding the Volunteer Clinical 
Faculty Program.  He informed the Committee that currently, there is no database for tracking volunteer 
faculty in terms of hours, rank and satisfaction of minimum service requirements.  K. Fye recently obtained 
funds to build such a database for the unpaid clinical faculty.  However, there are no funds to build a similar 
system to track the paid clinical faculty.  K. Fye has subsequently learned that funds are in place to build a 
database to track the paid clinical faculty.  Development of the database is set to being in March 2006.    
 
 
 



New Business 
 
None. 
 
The meeting adjourned at 5:08 p.m. 
 
 

Committee 
Member 

09/21 10/26 11/30 12/21 01/25 02/22 03/22 04/26 05/24 06/28 

Glenn Chertow 
(Chair) 

Present Present Present Present       

Teresa De Marco 
(Vice-Chair) 

Excused Present Absent Absent       

Barbara Burgel Excused Present Present Excused       

Nancy Byl Excused Present Present Excused       

Cathi Dennehy Absent Present Present Excused       

Ken Fye Present Absent Present Present       

Hobart Harris Excused Absent Absent Excused       

Joan Howley Absent Absent Absent Present       

Steve Kayser Excused Excused Present Present       

David Kessler  Excused Excused Absent Excused       

Mark Laret Excused J. Spicer T. Ryba J. 
Spicer 

      

Mary Lynch Present Excused  Excused Present       

Francisco Ramos-
Gomez 

Excused Absent Present Present       

Brian Schmidt Absent Absent Absent Absent       
Shannon Thyne Excused Absent Excused Absent       
Ellen Weber Present Present Present Present       
Glenn Yokoyama Present Excused  Present Present       
Albert Yu Excused Present Absent Excused       
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