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PRESENT: P. Robertson (Chair), S. Sniderman (Vice-Chair), S. Barclay, K. Chesla, W.
Finkbeiner, E. Foster, D. Fried, D. Gardner, P. Green, M.S. Hansen , L. Kroon, S.
Marshall, N. Oppenheimer, J. Rodnick, W. Seaman, J. Showstack, M. Wallhagen

ABSENT: H. Bernstein,  J.O. Kahn, B. Spaulding,

GUESTS: Karen Butter, University Librarian; Ken Drasner, Chair of Faculty Welfare; Tom
Newman, Vice-Chair of Committee on Library

The Committee on Academic Planning and Budget (APB) was called to order by Chair Robertson on
November 10, 2005 at 1:35 PM in M-1486. A quorum was present.

The minutes of September 8 and October 13, 2005 were approved.

Chair’s Report

No report.

Report from the Executive Budget Committee

No report.

Report from the University Committee on Planning & Budget (UCPB)

N. Oppenheimer made the following report:

 The previously reported and unpopular idea of corporate fundraising for UC salaries will not be
moving forward, however it has not been completely abandoned.

 The concept of non-competitive funding was discussed.  This is not an issue on the UCSF campus,
but some departments have solicited government representatives to add funding requests to bills or
pending legislation.  While this has occurred in the past, UC discourages this practice.  UCPB put
forth a draft strongly discouraging the earmarking of funds and that any proposals for such must
undergo peer-review before being put forth to government officials.  Senator Feinstein’s office has
indicated that it would like a more detailed explanation and clearer understanding of any request
before moving forward on any proposal.  UCPB is recommending that all proposals undergo review
to ensure that any proposal for state or federal earmarked funds is meritorious.



Orientation to UCRS—Steve Barclay, Senior Vice Chancellor of Administration and Finance

Steve Barclay indicated that Randy Scott, the new director of UCRS, is planning to visit the various
campuses and report on the changes to the UC retirement plans once those changes are formalized.  S.
Barclay then provided an overview regarding the distinctions between Benefit Plans and Contribution Plans
and the historic formulas at UCSF.

In a Defined Contribution Plan, the employer contributes 3 to 5 % of base salary for each employee.  There
is a matching option (usually 50/50) and the employee manages the investments, the value of which
fluctuates with the market.   The Defined Benefit Plan is a guaranteed pension plan managed and conferred
by the University.  While the DBP has been funding itself for many years, the economic situation has
changed and it has lost its steam.

Any changes to the plans will not affect existing faculty but new, incoming faculty.  There is currently no
plan to remove or reduce the medical benefit plan for retirees.  However there may be higher employee
contributions in the future.  Health benefits are not a vested retirement benefit, and health benefits are not
part of the UCRS.  The retirement health benefit is paid out of the operating budget.  Randy Scott may be
able to answer health benefit questions when he addresses the campuses.

Update Regarding Changes to the UC Retirement and Benefit Plans – Ken Drasner, Chair of
Committee on Faculty Welfare
Ken Drasner spoke from the point of view of Faculty Welfare.  The force driving the push from a DBP to a
DCP comes from the hit the state took to the CalPERS system.  Communities can no longer support the debt
and State officials are pushing for California employees to move to a DCP by 2007.  UC is taking a
particular hit because of this change as UC was not originally planned to be a part of this conversion.  Some
officials are pushing to limit the California (employer) contribution limit to 7%, which is far below the
faculty benefit cited by the standard eight reference higher-education organizations, which is detrimental for
faculty recruitment and retention.

One benefit of moving to a DCP is that the portability of a DCP is more attractive for new or younger
employees.  From what Dr. Drasner has heard, the likelihood is that the initial maximum contributions will
be 3% employee and 2% employer, ultimately increasing to 8%/8%.

As previously discussed, the impact of these changes on those who receive salary via grants and soft money
is significant.  Sally Marshall, Associate Vice Chancellor of Academic Affairs has been communicating
with Contract and Grants on this issue.  Steve Barclay informed the Committee that this February there will
be written instructions to campuses regarding these changes vis à vis contacts and grants. Clinical faculty
may be most impacted by these changes in the short term.

Additional question to Randy Scott should include:

1. What are the expected changes for the future?
2. Will there be a change to the retirement age?
3. Will future employees have a lighter version of the Defined Benefit Plan? Or potentially a choice of

plans or hybrids of plans?



Ongoing Planning Concerns of the Library — Karen Butter, University Librarian; Tom Newman,
Vice-Chair of the Committee on Library

University Librarian Karen Butter provided a handout of PowerPoint slides (Attachment I) and gave a
presentation regarding the current status of the library including the primary areas of activity and issues of
concern.

To stay informed regarding developments in the Library, K. Butter suggested the new Library News section
of the Library Web site as well as an electronic newsletter to which faculty, students, and staff may
subscribe.  K. Butter also invited faculty members to attend a presentation from Google regarding the
Google Scholar program to be held in the Lang Room on January 25, 2006.

Library administration and the Committee on Library are examining the library system as a whole and
looking at the role and the uses of the Library with special regard to the potential role and funding of the
Mount Zion library. APB will likely receive a proposal regarding re-tasking space issues in a few months.

K. Butter was commended by the Committee for the electronic and technical instruction offered by the
Library and she assured the Committee that these efforts are ongoing and expanding.

Result of Task Force Reviewing the Proposed ORU: Human Genetics Institute — Susan Sniderman

Susan Sniderman served on the committee which reviewed the proposal for the Human Genetics Institute
(HGI) as a new ORU.  There were various concerns including: funding and infrastructure support after the
first five years, potential overlap with UCLA human genetics ORU, and potential overlap and concerns
regarding interaction with general genetics research on the UCSF campus.  Dr. Sniderman reported that, on
the whole, the proposal was exciting and seemed long-overdue and is being supported by the reviewing
committee.

New Business

Chair Robertson solicited concerns of the Committee members, and it was requested that at a future meeting
Mark Laret be invited to discuss construction and renovations to the Parnassus facilities.

Meeting adjourned at 3:28 P.M.
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