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PRESENT: P. Robertson (Chair), K. Chesla, W. Finkbeiner, D. Fried, D. Gardner, M.S. Hansen ,
L. Kroon, S. Marshall, N. Oppenheimer, J. Showstack, B. Spaulding
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Seaman,

GUESTS:  Ashish Sahni, Director of Administration, Finance, and Analysis; Student Academic
Affairs; Carrie Steere-Salazar, Director of Student Financial Services; Elizabeth
Murray, Student Affairs Officer, School of Nursing

The Committee on Academic Planning and Budget (APB) was called to order by Chair Robertson on
October 13, 2005 at 1:30 PM in M-1486. A quorum was present.

Chair’s Report

Chair Robertson provided the following information or made the following reports:

 Chair Robertson met with Provost Greenwood  and discussed issues related to the graduate student
program and fees, return to aid funding, and the role of post docs in the system.

 There will be an upcoming review and revision to the Risk Management Programs, particularly to
liability issues.

 Other priorities of the UC Regents include the faculty-to-student ratios, instructional support,
increasing student enrollment, and student mental health support.

 Chair Robertson reviewed the letter from Chancellor Bishop (Attachment I) regarding the approval
of the requests to the Chancellor’s discretionary funds (2005-2006) and compared the ratings of the
EBC to these programs and the ratings of APB.

Report from the Executive Budget Committee

Chair Robertson reported that information presented in the Executive Budget Committee included the
following:
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 Costs of reconstruction and seismic upgrades have increased b/c of the steel market and China’s
massive consumption on the global market.  Utilities costs will also be increasing because of Katrina
and other factors which have increased scarcity of energy resources.

 Changes to the retirement and benefit plans have been announced and present significant issues and
challenges.  This is an urgent issue and will be the focus of AP&B as well as other committees.
Particular issues include the psychological as well as the financial effects on faculty and the complex
challenges the changes present for faculty with significant grant funding.  A question was raised
asking to identify the appropriate point person on this issue in Contracts and Grants.  Associate Vice
Chancellor S. Marshall volunteered to find out and report back to the Committee.

Report from the University Committee on Planning & Budget (UCPB)

N. Oppenheimer reported that the next meeting of UCPB will be next Tuesday.  N. Oppenheimer provided a
copy of the agenda for review (Attachment II). UCPB discussed salary funding and the potential utilization
of private support and the endowment for administrative salaries.  The Committee agrees that putting the OP
in the position of fundraising for salaries is inappropriate, as would be corporate donations for such
purposes.  UCPB is greatly concerned over the potential influence of corporate labs on University policy.  In
addition, fundraising out of OP would be detrimental to faculty grant proposals and awards.

Graduate Student Fees, Return to Aid Funding, and Student Financial Aid Educational Presentation-
Ashish Sahni, Director of Administration, Finance, and Analysis in the Office of Student Academic
Affairs and Carrie Steere-Salazar, Director of Student Financial Services

Ashish Sahni provided a history and overview of the various student fees and how they are collected,
applied, and disbursed.  Mr. Sahni also provided a general breakdown of the student population at UCSF
(enrollment data as of 2004):

 2800 total students
 1200 post docs (1500 including post-graduate researchers (coded in the system as PGRS).  The

PGRS designation is being eliminated and researchers will be clearly codified as either post-doc or
staff.

 809 PhD students, across 15 graduate programs
 599 MD students just graduate students 4-year, not post-docs, and no undergraduates this year.
 15 undergraduate students in an average year, and usually in the School of Dentistry
 491 PharmD students
 433 Masters Science in Nursing
 365 DDS students
 93 Miscellaneous students in wide variety of smaller niche programs

Each type of student and each individual student has different admission standards, curricula, career goals,
and career programs.  A Sahni also noted that the University has no set definition of a “post doc.”  The title
is not tied to the form of funding, but rather to how the researcher is appointed and the goals of the
laboratory.  Systemwide the University uses four title codes for post-docs.  The generally accepted
definition of a “post doc” is a researcher already possessing a graduate degree but still in a training period,
usually 3 to 5 years, before his or her first career position.
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Carrie Steere-Salazar of Student Financial Services reported that the University Student Aid Programs
(USAP) analysis report will be released in the coming month and will provide some hard data.  Ms. Steere-
Salazar provided budget information (Attachment III) indicating the cost of attending UCSF (these numbers
indicate the costs to the student, not the cost of the education).

Including graduate students, 70% of all students receive some form of financial aid.  If graduate students
who get assistance from their departments are included from the calculation, then 90% of all students
receive some form of financial aid.

USAP is a fund controlled by language in the state budget act.  Monies are carved out from student
Educational Fees to UC and then sent back as “return to aid” funds to assist campus student financial aid
programs.  The rules governing this process have been stretched over the years.  A third of the collected
mandatory fees (education fee only) are returned to the campuses. Professional fees differ based on the
program.  Graduate (e.g. PhD) students do not pay professional fees unless they are enrolled in a dual
program.  The professional fee for the School of Dentistry is about $11,000, Medicine about $8,000,
Pharmacy about $5,000, and Nursing $2,900.  These professional fees do not include other mandatory fees.

Schools keep 2/3 professional fees while1/3 is returned to student aid programs.  Professional student aid
fees stay within the schools.  USAP fees go to Systemwide who reallocates the monies to the campuses.
This is the crux of the problem for UCSF as the method of allocation has changed.  In the 2003/04 academic
year, the allocation model changed from the per-capita formula.  The year 2002/03 was the last year of a
straight allocation model in which 1/3 of the fees were returned to campuses (At UCSF, the actual figure
came to 29%).  While the previous model was exceptionally simple and easy to monitor, there are now
many different categories and it is exceptionally difficult  to track the path of funds.  The funding model has
changed from a fair parity formula to a complex model funding non-student financial aid programs and
commitments to Teaching Assistants.

For Teaching Assistants in the UC system, the hiring program or department has to cover their fees.  But as
fees have increased significantly, this became a greater burden on programs and departments.  The strategy
devised by OP to address this issue was to reform the calculations/allocations of education fees to pay for
TAs (graduate students teaching undergraduates).  In theory, these funds are still being used to benefit
graduate students as TAs are graduate students.  However, graduate students, programs, and departments at
UCSF are suffering because this campus does not use TAs.  The result is significant under-funding to this
campus. Cal Berkeley and UCLA have also been under-funded as a result of these changes.  For the past
two years UCSF has used temporary funds to cover the shortfall.

The average student debt for School of Medicine students is now $72,000, and that for incoming house staff
is now approximately $150,000.

These changes have had not only a financial impact, but an impact on admissions and the ability of UCSF to
recruit the best of the best.  The shortfall to student financial aid has not been absorbed by the University or
the campus and students are having to take out more loans.  While the School of Nursing has managed to
absorb some of these expenses, all schools are trying to increase the amount of scholarship money available.
Competing universities are able to promise student fees will not change during the course of their education,
but UCSF cannot.  Furthermore, the Regents do not decide on fees until August, which impacts recruiting
and makes it difficult to create a financial package for potential students before they accept a position
elsewhere.
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UCSF is losing students to other campuses or programs because of concerns over fee increases and fee
instabilities. The fee issue is also adversely affecting individuals personally as the financial considerations
are forcing life and career changes.  UCSF, Berkeley and UCLA are probably losing number of low income
students, which is a problem for UC’s goal and principles as a public university.  In addition, this has
negative impact on UC’s goals for ethnic diversity, especially in the professional programs.

International diversity has also been affected by these changes.  Currently UCSF has the smallest population
of international students in UC system (4% as of 2004-2005).  International students face additional fees
including an often cost-prohibitive non-resident tuition.  Unlike U.S. citizens, international students cannot
become residents of California in their second year and start to pay then resident fees. For international
students, the non-resident fee lasts the duration of their studies at UCSF.

The increase in fees, decrease in Return to Aid funding, and the necessity of labs to cover the fees of its
graduate students has created circumstances which adversely affect graduate students.  Many labs and
researchers will no longer hire graduate students to work in their labs because they have become more
expensive academic labor than post docs.

Elizabeth Murray, a Student Affairs Officer in the School of Nursing, offered some thoughts from the
School of Nursing Dean’s Office.  A major concern within the SON is that that many nursing students are
working too many hours in outside employment in order to pay the increased fees, which in turn increases
the duration of their time in their programs.  Each of these students takes up an enrollment seat and this is
slowing down the progress of programs seeking to address the nursing shortage, as well as the progress of
educating and training students to become faculty.

Carrie Steer-Salazar added that it is exceptionally difficult for professional nurses to return to school as
financial aid cannot begin to cover costs of housing, families, or children of existing nurses seeking to
further education or wishing to become professional nursing educators.

Meeting adjourned at 3:35 P.M.
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