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MINUTES
Thursday, September 16, 2004

PRESENT: D. Gardner (Chair), P. Robertson (Vice Chair), J. Catania, M. Engler, W. Finkbeiner,
M. Hansen, S. Janson, J. Kane, N. Oppenheimer, J. Showstack, W. Seaman

ABSENT: L. Bero, S. Barclay, H. Goodis, D. Greenspan, J. Kahn, S. Sniderman, B. Spaulding

GUESTS: N. Cohen, School of Medicine Vice Dean for Academic Affairs, L. Kroon, School of
Pharmacy Faculty Council Chair; M. Malloy, Chair of the Committee on Clinical
Affairs, T. Maimon, Director, Academic Senate, E. Vermillion, Associate Vice
Chancellor for Administration and Finance

The Committee on Academic Planning and Budget (APB) was called to order by Chair Gardner on
September 16, 2004 at 1:00 PM in M-1486. A quorum was present.

Mission and Charge of Committee – D. Gardner

Chair Gardner noted that in academic year 2001-02, APB proposed assuming a greater role in shared
governance for budget and planning issues whereby the Committee would participate on campus planning
committees and be provided with campus control point budgetary information so that the Academic Senate
could provide the Chancellor with recommendations before implementation (Attachment I).  The Chancellor
approved the plan, which was initially set up as a two-year pilot.  Since 2002, APB has been working with
the Senior Vice Chancellor for Budget and Administration to review campus budget documents and provide
specific recommendations to the Chancellor regarding campus budget decisions and the use of Chancellor’s
discretionary funds.  In 2003-04, Senior Vice Chancellor Barclay approved a specific timeline for the
Committee’s role in providing timely feedback on the budget (Attachment II).

Additionally, since 2002-03, the Chair of APB was added to the membership of the Chancellor’s Executive
Budget Committee (EBC), an advisory committee which makes direct budgetary recommendations to the
Chancellor.  The Chair and Vice Chair of the Academic Senate are also members of the EBC.  Chair
Gardner attends EBC meetings and reports back to APB, and also reports APB recommendations to the
EBC.

The chairs of the four Faculty Councils have been added to the membership of APB as permanent guests to
facilitate information to APB from their Schools, and back to their Schools from APB.  Senior Vice
Chancellor Barclay and Executive Vice Chancellor Washington are ex-officio members and participate in
the Committee’s budgetary discussions; Vice Chancellor Spaulding is an ex-officio member as well and
reports and receives feedback on planning issues.
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Chair Gardner also reported on discussions to give APB the authority to comment on all new proposed
campus FTE.  (Attachment III)

Minutes

The minutes of the meeting of July 15, 2004 were approved with minor modifications.

Chair’s Report

None.

Report from the Executive Budget Committee

The first meeting of the Executive Budget Committee is scheduled for November 3, 2004.

Review of Draft Amendment to Divisional Bylaw 112(A)

The Committee voted unanimously to approve the proposed changes to Divisional Bylaw 112 (A):
Committee on Academic Planning and Budget – Membership to allow for an increased, open-ended number
of members.  This will allow the Committee on Committees to have flexibility to appoint sufficient
members to APB each year to adequately represent campus sites and faculty disciplines in order to meet
budget, planning and other needs of APB.  Senate staff will submit the proposal to Chair Zegans to forward
to the Committee on Rules & Jurisdiction.   (Attachment IV)

UCSF Clinical Practice Organization – Neal Cohen, Vice Dean for Academic Affairs, School of
Medicine and President of the UCSF Medical Group

Vice Dean Cohen provided the Committee with background on the Clinical Practice Organization (CPO -
also known as the UCSF Medical Group).  The Medical Group, which represents physicians who care for
patients at UCSF Medical Center, UCSF Children's Hospital and the ambulatory practice sites, was created
to provide a structure to enhance and facilitate clinical care.  The two main functions of the current
organization are facilitation of professional fee billing, and contracting, including providing a unified
structure for clinical departments to evaluate, negotiate and monitor contracts with third party payers for
clinical services.

The Medical Group also oversees the managed care credentialing of the approximately 1300 healthcare
providers of the UCSF Medical Group and ensures that providers are appropriately enrolled into all of the
commercially contracted health plans and government agencies necessary to generate revenue in the course
of patient care on the clinic, department and hospital levels.

Vice Dean Cohen responded to a number of questions from APB members related to Brown & Toland
compensation rates, the impact of the Mission Bay hospital on clinical revenues, and the relationship
between UCSF and Sutter Hospital.

Vice Dean Cohen reported that he would be stepping down as President of the Medical Group, and that Sam
Hawgood, Co-Chair of the Contracting Committee, and Jed Shivers, Senior Associate Dean/Administrator
would be taking over management of the Group.

Overview of the UC/UCSF Budget Process – Eric Vermillion, Associate Vice Chancellor for Finance

AVC Vermillion provided the Committee with a comprehensive handout for the orientation/training he
provided to APB related to the UC and campus budget process.
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AVC Vermillion detailed the State’s budget process and timeline, and our process and timeline in relation.
He noted that in the past three budget cycles, UC has received a $40 million reduction in state support ($8
million in 2004-05).  He also noted an additional de facto “cut” of $12 million in 04-05, as a result of the
State’s failure to honor previous monetary commitments to UC.

AVC Vermillion also reported on the new compact between the Governor and the University of California
(http://www.governor.ca.gov/govsite/pdf/press_release/Higher_Education_Compact.pdf), and noted that it
promises no additional cuts beginning in 2005-06, and resumes funding for salary increases and enrollment
growth at that time as well.  The compact would increase undergraduate student fees by 14%, 8% and 8%
over the next three years and graduate student fees by 20%, 10% and 10%.  These increases would represent
net new funding to the University beginning in 2005-06 (approximately $50 million for that year).

AVC Vermillion outlined the budgetary priorities of the University for 2005-06, which include faculty and
staff salaries and benefits, operations and maintenance, utilities, graduate student aid, and restoration of cuts.
He noted that while the current year’s reductions were taken primarily across the board on a cash basis, the
campus intended to spend the 04-05 academic year developing a strategic, long-range plan for future
budgeting.

The meeting adjourned at 2:55 p.m.
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