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COMMITTEE ON ACADEMIC PLANNING AND BUDGET
David Gardner, MD, Chair

MINUTES
Meeting of October 9, 2003

PRESENT: D. Gardner (Chair), L. Bero (Vice Chair), D. Bainton, M. Engler, S. Glantz, H.
Goodis, D. Greenspan, S. Janson, J. Kahn, J. Kane, D. Nielson, N. Oppenheimer, W. Seaman, J.
Showstack, S. Sniderman, B. Spaulding

ABSENT: S. Barclay, W. Gold

GUESTS:  D. Curtis, Chair, School of Dentistry Faculty Council; B. Hoener, Chair, School of
Pharmacy Faculty Council; T. Maimon, Director, Academic Senate; M. Mary Malloy, Chair,
UCSF Clinical Affairs Committee; P. Robertson, Chair, School of Medicine Faculty Council; E.
Vermillion, Assistant Vice Chancellor for Finance; L. Zegans, Chair, Academic Senate

The Committee on Academic Planning and Budget (APB) was called to order by Chair Gardner on
October 9, 2003 at 2:08 PM in S-118. A quorum was present.

Minutes

The Minutes of the Meeting of September 11, 2003 meeting were unanimously approved without
changes.

Remarks on Role of APB in the Budget and Planning Process – Len Zegans, Chair of the
Academic Senate

L. Zegans welcomed the Committee and briefly reviewed the Committee’s participation in the budget
and planning process at UCSF.  In 2002-03, APB was late in providing its input on budget-related issues
to the Chancellor, in part because of the state’s budget process, and in part because of APB’s own
internal processes.  APB’s budget recommendations to the Chancellor emphasized campus-wide impacts
of proposed budget cuts, and included suggested restorations of certain important cuts proposed by
campus control points.  In anticipation of a continued difficult budget environment, L. Zegans
emphasized the importance of the Committee continuing to take an active stance to enhance
communication channels with all four schools on budgetary matters.  In addition, L. Zegans indicated
his delight over Dean Kessler’s indication that he is actively seeking input from faculty regarding plans
for the configuration of the new hospital(s).  Since long-range planning is within the charge of APB, the
Committee was urged to be prepared to actively provide feedback on how to integrate the academic
mission and needs of faculty into planning for future hospital replacement. .

Overview/Mini-Training on the UC/UCSF Budget Process – Eric Vermillion, Assistant Vice
Chancellor for Finance

AVC Vermillion provided a comprehensive overview and training to APB regarding numerous budget
issues at the state, University, and campus levels.  The training addressed several topics, including:
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•  General organization of the University of California, including the Office of the President,
UCSF, the UCSF Campus Administration, and the Office of the UCSF Vice Chancellor –
Administration and Finance

•  Systemwide budget processes, including the Regents’ Budget, Income and Funds Available,
Federal Indirect Cost Reimbursement and Teaching Hospital revenues

•  Planning for Future Budget Cuts, including a lengthy analysis of possible options for addressing
future funding shortfalls, for use by the Office of the President (UCOP) in formulating a budget
and planning for revenue enhancement

It was noted that the state budget cycle drives the UC budget process.  Originally, the University of
California was funded 80% from state funds, but is now funded only about 20% from state funds.  Over
the last three years, funding for the University has fallen $1 billion short of where it should be, due to a
combination of budget cuts and a failure by the State of California to fully honor commitments to the
University under a partnership agreement which defines the University’s educational responsibilities and
the State’s funding responsibilities for the University.  The Legislature has also indicated that for 2004-
05, the University should not include in its proposed budget any funding requests for salary increases,
cost of living allowances (COLAs), or enrollment growth.  The University now faces the issue of how to
fund faculty merits and the increased cost of health insurance.

UCSF began increasing the transparency of its budget process under Chancellor Joseph Martin.  The
Chancellor’s Executive Budget Committee (EBC) was formed to review all major resource decisions
and make recommendations to the Chancellor.  In 2001-02, the Chair of APB was included in the EBC.
Guidelines were successfully developed to inform decisions on budget cuts, and each control point
developed its own proposal for how budget cuts could be achieved.  In 2002-03, the Contingency
Planning Group (CPG), composed of the financial managers from each control point and the Chair of
APB, also worked to ensure that the assumptions underlying the budget planning process were in
compliance with the Regents’ rules and policies.  This year, the CPG will meet near the end of October,
in advance of the first EBC meeting in November.  Once the Governor’s budget has been published, in
early to mid-January 2004, the EBC will gain a more concrete understanding of the University’s funding
base, and will begin meeting more regularly.  The EBC will encourage APB to work with the campus
control points to consider the impacts of possible budget reductions.

There is also an EBC at the system-wide level.  This year, Larry Pitts, Chair of the Academic Council, is
the Senate representative to the system-wide EBC.  In addition, the UC Planning and Budget Committee
(UCPB) provides input into the budget process.

Report on Results of Task Force on Review of Proposed UCSF Institute for Global Health –
Marguerite Engler/Norm Oppenheimer

An Academic Senate Task Force was formed to review a Proposal for the formation of a UCSF Institute
for Global Health (IGH).  See Attachment 1.  M. Engler and N. Oppenheimer represented APB on the
Task Force.  The Task Force issued an initial report in July 2003, which supported the proposal, but also
identified several areas of concern for additional consideration.  See Attachment 2.  In August 2003, the
Task Force received a letter from George Rutherford, Interim Director of the IGH, responding to the
concerns raised by the Task Force.  See Attachment 3.  After considering this information, the Task
Force issued another communication, which noted remaining areas of concern, including (1) sources of
revenue to support the administrative infrastructure of the IGH, (2) potential adverse impacts on the
UCSF Department of Epidemiology and Biostatistics, and (3) the possibility of designating the IGH as a
multi-campus research unit (MRU) instead of as an organized research unit (ORU), as proposed.  See
Attachment 4.  APB discussed these issues and raised similar concerns.  In addition, APB raised
questions about how the IGH related to a new international health group being headed by Haile Debas,
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former Dean of the UCSF School of Medicine, and about the thematic purpose of the IGH.  S. Glantz
also noted that a few years ago, a proposal was sent forward to implement a Fifth School at UCSF,
which was the predecessor to the current IGH proposal.  At that time, APB provided specific feedback
that was critical of the Fifth School proposal, and also made substantial recommendations which did not
appear to have been incorporated into the current IGH proposal.  APB agreed to invite George
Rutherford and/or Steve Hulley, Chair of the Department of Epidemiology and Biostatistics, to the next
APB meeting to discuss these issues.

Report on Results of Task Force on Review of Department of Bio-Engineering – Norm
Oppenheimer

N. Oppenheimer served as the APB representative on an Academic Senate Task Force that reviewed a
proposal to create a new Department of Bio-Engineering at UCSF.  If the proposal is approved, the
existing working graduate group, which includes faculty from the UCSF Schools of Pharmacy, Dentistry
and Medicine, and faculty from UC Berkeley, would be converted into a department within the UCSF
School of Medicine.  The new department would eventually be housed within the Institute for
Quantitative Biomedical Research at UCSF’s Mission Bay campus.  The Task Force enthusiastically and
unanimously endorsed the creation of the new department, but also recommended that the proposal be
revised to include (1) an executive summary which clarifies the advantages of creating a new
department for the students, faculty and University; (2) additional documentation of  the University’s
funding commitment to the new department during the start-up phase and for ongoing operations in light
of the current climate of budget cuts; and (3) a section promoting joint ventures between the department
and private industry.  See Attachment 5.

Subcommittees for Program and Other Reviews

In order to help streamline APB’s process of reviewing proposed changes to the Academic Personnel
Manual (APM), programs, and other reviews in which APB participates during the academic year,
subcommittees composed of two APB members have been identified.  The subcommittees will be tasked
with performing one or more of these reviews, as needed.  Chair Gardner asked the members to do their
best to participate in these reviews when asked to do so.

The meeting adjourned at 4:07 p.m.

Meeting Attendance Record

MEMBERS 9/11/03 10/9/03 11/13/03 12/11/03 1/22/04 2/12/04 3/11/04 4/8/04 5/13/04 6/10/04

D. Gardner X X

L. Bero
RSVP’d
Absence X

D. Bainton X X

S. Barclay
RSVP’d
Absence

RSVP’d
Absence

M. Engler X X

S. Glantz
RSVP’d
Absence X
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W. Gold X
RSVP’d
Absence

H. Goodis X X

D. Greenspan
RSVP’d
Absence

X

S. Janson
RSVP’d
Absence

X

J. Kahn X X

J. Kane Absent X

D. Nielson X X

N.
Oppenheimer

X X

W. Seaman X X

J. Showstack X X

S. Sniderman X X

B. Spaulding
RSVP’d
Absence

X
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