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COMMITTEE ON ACADEMIC PLANNING AND BUDGET
David Gardner, MD, Chair

MINUTES
Meeting of September 11, 2003

PRESENT: D. Gardner (Chair), D. Bainton, M. Engler, W. Gold, H. Goodis, J. Kahn, D.
Nielson, N. Oppenheimer, W. Seaman, J. Showstack, S. Sniderman

ABSENT: L. Bero (Vice Chair), S. Barclay, S. Glantz, D. Greenspan, S. Janson, J. Kane, B.
Spaulding

GUEST:  T. Maimon, Director, Academic Senate Office, P. Robertson, Chair, School of
Medicine Faculty Council

The Committee on Academic Planning and Budget (APB) was called to order by Chair Gardner on
September 11, 2003 at 2:10 PM in S-118. A quorum was present.

Introductions and Orientation to Committee – D. Gardner

After the members introduced themselves, Chair Gardner reviewed the duties and mission of the APB
Committee, explaining that APB is involved in both campuswide budget and academic planning issues.
APB serves as a clearinghouse for the expression of faculty needs and ideas, and is the conduit through
which this information is communicated to the Chancellor on behalf of the faculty.  In academic year
2001-02, APB assumed a greater role in shared governance for budget and planning issues by initiating
a two-year pilot plan under which APB proposed to be more deeply involved in these issues than it had
been in previous years.  See Attachment 1.  The Chancellor approved the plan, and at the end of 2001-
02, APB provided specific recommendations to the Chancellor regarding the use of Chancellor’s
discretionary funds and indirect costs.

In fiscal year 2002-03, in accordance with the plan, the Chair of the Academic Senate, as well as the
Chair of APB, were members of the Chancellor’s Executive Budget Committee (EBC), an advisory
committee which makes budgetary recommendations to the Chancellor.  In a climate of budgetary cuts,
APB made recommendations to the Chancellor to restore some targeted for budget cuts which APB
believed would adversely affect the core academic mission of UCSF.  APB became involved fairly late
in this process; this year the goal is to ensure involvement at a much earlier stage.  Chair Gardner will
attend EBC meetings and report back to APB.  APB can then make recommendations which will in turn
be reported to the EBC.  In addition, the Chairs of the four Faculty Councils have been invited to attend
APB meetings and should be able to provide information to APB after discussing budgetary issues with
their respective Deans.  Vice Chancellors Bainton and Barclay can also provide information to APB.
With regard to planning issues, VC Spaulding can provide information to APB, including on the new
hospital at Mission Bay, and APB will provide feedback to him.

http://www.ucsf.edu/senate/2003-2004/c-APB-09-11-03-Att1.pdf
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Discussion of Issues for Committee Consideration for Academic Year 2004-05

The Committee discussed several issues for consideration this year, including:

•  Operating Budget for QB3.  QB3, a joint effort between UCSF, UC Berkeley and UC Santa Cruz, is
one of the California Institutes for Science and Innovation, and is located at UCSF’s Mission Bay
campus.  In 2002-03, APB received information from Marvin Cassman , Director of QB3 , relating to
their operating funds.  At this time, because the Institute is housed at Mission Bay, UCSF provides
most of the funding for QB3, while the other campuses contribute a smaller share.  There are concerns
that UCSF’s obligation to provide operations funding for QB3 may reduce funds available for more
general campus needs at UCSF.  The Committee may continue to consider this issue.

•  Allocation of FTE.  Last year, Executive Vice Chancellor Regis Kelly provided APB with information
concerning the process by which FTE at UCSF were allocated.  The Committee may continue to
consider this issue.

•  Future Trends for the New Hospital at Mission Bay.  In 2002-03, APB received reports on plans for
constructing new hospitals, which are needed to rectify seismic problems with existing facilities as
well as to meet the needs of the community.  The Chancellor’s Committee on the Long Range
Development Plan Amendment (LRDPA) proposed several scenarios for new hospitals.  At this point,
the most likely scenario involves a 250-bed hospital at Mission Bay, and a 400-bed hospital at the
Parnassus campus.  Although it has been proposed to build a free-standing women’s and children’s
hospital at Mission Bay, which would house the OB/GYN and Pediatrics departments, faculty
concerns have been expressed about this plan.  The LRDPA Academic Planning Subcommittee will be
considering this issue at an upcoming School of Medicine retreat.  In addition, there is movement to
have San Francisco General Hospital (SFGH) move to Mission Bay.  The planning process for the new
hospital(s) is likely to take several years.  The Committee will continue to monitor the progress of this
important project and provide input as needed.

•  Reallocation of University Student Aid Program Funds.  In the past, one-third of graduate student fees
have been returned to the campuses to fund graduate student financial aid programs.  Last year, the
Office of the President (UCOP) reallocated some of these fees to Teaching Assistant fee waivers based
on a different formula than had been previously been used.  The reallocation formula most adversely
affected UCSF, UC Berkeley and UCLA, with UCSF suffering the largest percentage of negative
impact.  The Chancellors of these campuses objected to the reallocation, and the University Committee
on Budget and Planning (UCPB) also provided input.  VC Bainton reported that UCOP had reversed
the reallocation for this year and returned the funds to the campuses, which amounted to $750,000 for
UCSF.

•  ITS-Informatics.  The Committee discussed concerns regarding UCSF ITS-informatics systems, which
need to be updated.  Divisional Chair, Leonard Zegans has indicated that he is considering the
formation of an Academic Senate Task Force to develop recommendations for better coordination and
improvement of these systems.  APB suggested that the task force should include clinical faculty, be
focused broadly on campuswide issues, including academic and bioinformatics programs, and that
APB members should participate in the task force.

•  Unified Academic Calendar.  Last year, APB agreed that a unified campus calendar was a constructive
goal that could result in cost-savings across schools.  The Academic Senate Committee on Educational
Policy (CEP) and Committee on Courses of Instructions (COCOI) have considered this matter as well
for the past couple of years. .  APB will continue to consider this matter and communicate with other
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Committees of the Academic Senate (Education Policy and Courses of Instruction) as well as the
Deans of each school, as necessary.

•  APB Program and Other Reviews.  Periodically, APB participates in reviews of departments, programs
or policy changes, such as revisions to the Academic Personnel Manual (APM).  This year, in order to
streamline the review process, APB will attempt to identify subcommittees consisting of two APB
members, who will be asked to perform these reviews.

The meeting adjourned at 2:55 p.m.

Meeting Attendance Record

MEMBERS 9/11/03 10/9/03 11/13/03 12/11/03 1/22/04 2/12/04 3/11/04 4/8/04 5/13/04 6/10/04

D. Gardner X

L. Bero
RSVP’d
Absence

D. Bainton X

S. Barclay
RSVP’d
Absence

M. Engler X

S. Glantz
RSVP’d
Absence

W. Gold X

H. Goodis X

D. Greenspan
RSVP’d
Absence

S. Janson
RSVP’d
Absence

J. Kahn X

J. Kane Absent

D. Nielson X

N.
Oppenheimer X

W. Seaman X

J. Showstack X

S. Sniderman X
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B. Spaulding
RSVP’d
Absence
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