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MENTORING TASK FORCE
Mary Croughan, PhD, and Dorothy Bainton, MD, Vice Chancellor, Co-
Chairs

MEETING NOTES
Meeting of November 4, 2003

PRESENT: M. Croughan (Chair), D. Bainton (Co-Chair), C. Des Jarlais, B. Gerbert, N.
Kaltreider, D. Kishi, B. Margaretten, S. Marshall, G. Padilla, S. Shafer, D. Shoback, S. Wall

ABSENT:  M. Cooke, R. Goldstone, H. Harris, S. Jain, D. Lowenstein, N. Milliken, J. O’Brien,
J. Seago

GUEST:  Lynda Jacobsen, Director of Faculty Relations and Administrative Services

The Mentoring Task Force was called to order by Chair Croughan on November 4, 2003, at 10:05 a.m.
in MUE 316.  A quorum was present.

Chair’s Report

Chair Croughan reported that since the last Task Force meeting in March 2003, she and Vice Chancellor
Dorothy Bainton have given presentations to several campus leadership groups, including the
department chairs and Faculty Councils of the Schools of Dentistry, Medicine, Nursing and Pharmacy,
the leadership groups in the Schools of Nursing, Dentistry and Pharmacy, the Academic Senate Task
Force on  Faculty Recruitment, Retention and Promotion, the Academic Senate Coordinating
Committee, and the Chancellor’s Cabinet.  All of these groups expressed support for the Mentoring
Program, and none made substantive suggestions for improvement.  It was noted that in particular, the
Chancellor’s Cabinet was very supportive, and agreed that senior faculty need to better understand that
they have a responsibility to mentor junior faculty.  The only remaining presentations to be given are to
the School of Medicine leadership group and to the Chancellor’s Advisory Committee on the Status of
Women (CACSW).

Chair Croughan reminded the Task Force that although the overall goal of the Mentoring Program is to
provide mentoring for all faculty in all series and stages of their careers, the initial goal is to provide
mentoring for new faculty, junior faculty, “career change” faculty, and faculty who are experiencing
career difficulties.

Discussion of Modifications to the Mentoring Program

The Task Force discussed suggested modifications to the Mentoring Program, including:
•  Including A Component to Improve Faculty/Staff Relations in the Mentoring Program.  The
Chancellor has asked Vice Chancellors Bainton and Steve Barclay (Vice Chancellor for Finance and
Administration) to develop strategies for improving faculty/staff relations.  The Task Force was open
to considering this option.
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•  Faculty Mentoring for Professional Researchers and Specialists.  The Task Force discussed
faculty mentorship of professional researchers (to encourage their advancement to the adjunct
professor series) and specialists (to encourage their advancement to the professional research series).
The Task Force agreed that this would be desirable.

•  Including Long-Term Career Planning for Mentees as a Component of the Mentoring Program.
The Task Force discussed emphasizing long-term career planning as part of the Program.  Mentees
would be encouraged to develop a strategic plan, to set goals for a five to ten year period, and to
meet with mentors to assess whether these goals should be revised or if they are being met.

•  Including Mentoring for Graduate Students, Post-Doctoral Students, and Housestaff.  The Task
Force discussed ways in which all faculty could help mentor graduate and post-doctoral students.  It
was suggested that mentoring for students should take place at the department level, and that
especially in clinical departments, mentoring should be the topic of a monthly departmental meeting.
It was also suggested that faculty who provide excellent mentoring should be recognized by their
departments, since departmental recognition is often highly motivating for faculty, and can serve to
encourage more faculty to engage in mentoring activities.  In addition, the Accreditation Council for
Graduate Medical Education (ACGME) is currently considering issues surrounding professionalism
for Housestaff, and these issues should be addressed by the Mentoring Program.

•  Developing a Program to Teach Faculty How to Mentor.  The Task Force discussed and once
again agreed on the importance of developing a training program for faculty to teach them to mentor.
It was noted that teaching and mentoring are different skills, and that excellence in teaching does not
necessarily mean that a faculty member will also be adept at mentoring.

•  Program Evaluation Components.  The Task Force agreed that program evaluation was an
important aspect of the Mentoring Program.  Baseline information, including basic departmental
demographic information (such as how many faculty are in each rank and series) will be gathered at
the outset of the Program.  The Program Evaluation Subcommittee’s Report (see Attachment 1)
provides more specifics on the baseline data to be collected.  Program evaluations are proposed to be
conducted at the end of the first year of the program (to ensure that any problems or needed
improvements can be identified quickly), at the end of three years, and at the end of five years.  The
structure, process and outcomes of the Program should be evaluated.  Both qualitative and
quantitative evaluations are contemplated.  The qualitative component will involve gathering
information from mentors and mentees.  It was suggested that information on personal outcomes and
life satisfaction also be evaluated, and that mentors be asked how the Program has helped or will
help them.

Discussion of Developing Infrastructure and a Budget for a Central Mentoring Office

Initially, L. Jacobsen, Director of Faculty Relations and Administrative Services, will be providing part-
time staff support for the program.  The Task Force discussed the infrastructure and need for a budget
for the Central Mentoring Office.  It was suggested that the program evaluation component might be
eligible for grant-based funding.  The University also may have funding to support Innovative Teaching
which might be available for an innovative mentoring program.  Overall, however, the funding for
mentoring is expected to be borne by the departments, schools, and campus. The Task Force discussed
components of a budget for the program, and agreed that the following should form the basis for a
budget request for the Office:
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Budget Item Rationale Percent
Time

Amount

Senior Faculty Member Salary
and Benefits

(Dollar amount to be proposed
as appropriate for 50% time
senior faculty)

To develop and oversee the
mentoring program, training
program for mentors; serve as
liaison with department chairs
and mentoring facilitators

50+% for
the first
year; 40%
in
subsequent
years

Salary and Benefits for Two
Program Evaluation Faculty
Members

To develop qualitative and
quantitative program evaluation
criteria and to evaluate data

5% time
each

Administrative Analyst – Level
IV or V

To implement the program, as
well as to create and maintain a
database, help develop the
program, liaise with departments
and departmental mentoring
facilitators; oversee evaluation
administration; help develop
mentor training program and
materials, and other duties, as
needed

80-100% Analyst IV:
$50,000-82,500
($66,200 midpoint)

Analyst V:
$55,000-90,800
($72,900 midpoint)

Benefits for Analyst
Supplies Desktop computer, printer,

scanner, telephone, supplies,
reproduction/printing, software
purchase/license, supplies and
miscellaneous costs

$15,000

Website and IT support To develop website for program
and ongoing IT support

Not yet determined

Research/Evaluation/Publication
Costs

To publish in hard copy form
evaluations and other materials

Not yet determined

Professional Training
(Conferences/Travel Costs)

Additional training for Faculty
Member and Analyst as needed

Not yet determined

Total Not yet determined

It was suggested that retired faculty could be asked to serve as mentors, and that Emeritus faculty could
be recalled for a low percentage of time.  It was also suggested that perhaps the Analyst for the
Academic Senate Ambassador Program could provide assistance for the Mentoring Program after the
Ambassador Program is fully operational.

Discussion of Timeline for Implementing the Mentoring Program

The Task Force agreed that considerable momentum and support for the Program has been generated
this year, and that the Program should move forward as expeditiously as possible.  It will be necessary to
obtain funding for the Program, but funding will likely not be available until July 2004.  July 2004 was
agreed to be a realistic start-up date.  The Task Force also agreed that it would continue to maintain an
advisory role for the Program.
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A mentoring program will be initiated in the Division of General Surgery in November 2003.  Most
members of the division are senior faculty, so the mentoring model will be primarily peer mentoring
with a strong educational component and a focus on life-long learning.  The School of Nursing will be
polling its faculty to gather information regarding who has received mentoring, who has provided
mentoring, and similar questions.  Data is being gathered to see if members of the School of Medicine’s
Academy of Medical Educators have been receiving accelerated advancements.  It was suggested that
Task Force member M. Cooke might have access to resources to assist with publicity for the Mentoring
Program.  UCSF publications, such as UCSF Today and others, were also suggested as potential sites for
publicity efforts.

The meeting adjourned at 11:30 a.m.

Meeting Attendance Record

MEMBERS 9/1/02 10/1/02 12/4/02 3/20/03 11/4/03

D. Bainton X X X

M. Croughan X X X

M. Cooke Absent X
RSVP’d
Absence

C. Des Jarlais X X X

B. Gerbert X X X

R. Goldstone Absent
RSVP’d
Absence

RSVP’d
Absence

H. Harris X X
RSVP’d
Absence

S. Jain Absent
RSVP’d
Absence

RSVP’d
Absence

N. Kaltreider X X X

D. Kishi X X X

D. Lowenstein X X
RSVP’d
Absence

W. Margaretten X
RSVPd
Absence

X

S. Marshall X X X

N. Milliken Absent X
RSVP’d
Absence

J. O’Brien Absent
RSVP’d
Absence
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G. Padilla X X X

J. Seago
On

Sabbati-
cal

RSVP’d
Absence

RSVP’d
Absence

S. Shafer X X X

D. Shoback X X X

S. Wall Absent X X

Senate Staff:
Melanie Fisch
Senate Analyst
476-4245
mfisch@senate.ucsf.edu
www.ucsf.edu/senate


