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TASK FORCE ON FACULTY RECRUITMENT, RETENTION, AND
PROMOTION

MINUTES
Meeting of February 4, 2003

 PRESENT: G. Armitage (Chair), B. Alldredge, T. Daniels, D. Dillon, S. Glantz, Z. Mirsky

ABSENT: M. Bogetz, N. Cohen, J. Guglielmo, M. Wallhagen (sabbatical)

The Task Force on Faculty Recruitment, Retention, and Promotion was called to order by Chair
Armitage on February 4, 2003 at 8:00 a.m. in Room S-118.

Chair’s Report

Chair Armitage reported on the transmission of a letter to the Committee on Academic Personnel
offering support and suggestions for revisions to the “Important Points for Discussion between
Department Chairs and New Faculty Appointees”.

Update on Faculty Phone Surveys

The Senate Office staff has completed 68 out of 108 (eight faculty members were selected to test the
survey) phone surveys so far.

Results of Department/ORU Chairs Surveys

After the previous Task Force meeting it was decided to remove the surveys from Organized Research
Unit (ORU) chairs from the data because they do not have the ability to hire faculty and their answers
will most likely be redundant with those of department chairs. The results of surveys from 33 out of a
possible 36 department chairs were presented (attached).

The data results indicated lack of funding and space and the financial liability related to the In-
Residence series were the main factors which contributed to department chairs appointing faculty to the
Clinical or Adjunct series even if he/she qualified for the Ladder Rank, In-Residence or Clinical X
series. The Senate Office staff will create a draft report on these results for the next task force meeting.

The Task Force also requested data from the survey comparing results from the School of Medicine with
results from the rest of the other schools. Concern was raised whether the School of Medicine faced
unique issues compared with the other schools. The data will be presented at the next meeting.

Report from School of Medicine Department/ORU Shared Responsibility Task Force on Faculty
Appointments Across Multiple Departments/Schools/ORUs

The Task Force received via this report (attached) a request to examine issues related to cross-unit
(departments, ORUs, schools) faculty appointments.  Since policies and procedures are currently in
place to address those issues the Task Force agreed that these issues should be reviewed by the deans of

http://www.ucsf.edu/senate/2002-2003/v2-FRRP-02-03-03-SrvResults.pdf
http://www.ucsf.edu/senate/2002-2003/v2-FRRP-01-07-03-Reprt-Att1.pdf
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each school according to school-specific concerns. Chair Armitage will respond to Dan Bikle, Chair of
Academic Senate, with the Task Force’s decision.

New Business

The Task Force agreed to address issues related to accurate descriptions of faculty series after
completion of the faculty phone surveys.

Chancellor Bishop has convened the Task Force on Faculty Life at UCSF to review the report on the
survey on “The Climate for Women Faculty at UCSF” and recommend actions. Chair Armitage will
invite the co-chairs of the task force, Ruth Greenblatt and Bill Margaretten to the next meeting to discuss
whether the two task forces are examining similar concerns and how to foster collaboration.

The meeting adjourned at 9:35 a.m.
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