
UNIVERSITY OF CALIFORNIA, SAN FRANCISCO

ACADEMIC SENATE                                                 www.ucsf.edu/senate

Page 1 of 3

COMMITTEE ON CLINICAL AFFAIRS
Scott Soifer, MD, Chair

MINUTES
Meeting of February 26, 2003

PRESENT: S. Soifer (Chair), G. Chertow, J. Critchfield, C. Dennehy, B. Feuerstein, S. Kayser,
M. Malloy, H. Rugo, N. Stotts

ABSENT: H. Debas, K. Fye (Vice Chair), A. Goldberg, M. Laret, P. Loomer, M. Lynch, M. A.
Pogrel

GUEST: Mike Thomas, Associate Director of Strategic Development, UCSF Medical Center

The Committee on Clinical Affairs meeting was called to order by Chair Soifer on February 26, 2003 at
3:10 p.m. in S-30. A quorum was present.

Minutes

Consideration of the Minutes of the meeting of January 22, 2003 was continued to the next meeting.

Update on Mt. Zion Strategic Plan –  Mike Thomas

M. Thomas, Associate Director of Strategic Development, UCSF Medical Center, discussed the
relocation of certain clinical operations to Mt. Zion.  The current plan is to organize clinical programs
and support systems to enable most of the cancer surgical practice to move to Mt. Zion in phases.  One
goal of the relocation is to allow practices to grow.  M. Thomas distributed a draft outline of aspects of
the relocation plan entitled "Mount Zion Cancer Surgery Relocation - February 2003" (Draft Plan).  See
Attachment 1.  The final decision on which programs will move is expected to be made in the next few
months. It is anticipated that practices will start moving to Mt. Zion on July 1, 2003.  A small number of
cancer surgical practices, such as the brain cancer surgical practice and BMT, will not be moving.  All
of the practices that are moving will treat adults only.

The strategic development plan is to grow in targeted areas, most of which are surgical specialties, such
as neurosurgery, cardiovascular surgery, orthopedics, and transplants.  This year, UCSF Medical Center
has had a higher volume of patients than last year, but the percentage of Medi-Cal patients is also
increasing.  Twenty-one percent of the patients at UCSF Medical Center are Medi-Cal beneficiaries. It is
necessary to generate money from other operations to subsidize losses attributable to Medi-Cal patients.
One important issue arising from the relocation of practices to Mt. Zion is how beds that become
available at Parnassus will be allocated.

Many of the consultative practices identified on the Draft Plan are already at Mt. Zion, but weekend and
evening hours will be added.  Also, many of the cancer surgical practices that are moving to Mt. Zion
already have outpatient clinics located there.  Ancillary services, such as pharmacy and radiology will be
increased, and the recruitment and hiring of ancillary service staff is ongoing.  Nursing units are being
consulted for input on staff needs at Mt. Zion. Mt. Zion will have a preoperative program and a 7-bed
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Intensive Care Unit.  Two new nursing units will be opened.  Mt. Zion will not have an emergency
room, but an urgent patient exam room will be located near the operating room area.  There will also be
a workroom and three computers for faculty use.  There will not be any hospitalists at Mt. Zion, but
there will be an additional anesthesiologist. Parking at Mt. Zion has been a problem.  The total number
of parking spaces at Mt. Zion is being assessed, and it is anticipated that the demand for parking will
continue to grow. The Committee discussed several issues and suggestions with M. Thomas, including:

•  The concern that the faculty has not been sufficiently consulted for input into the planning for
Mt. Zion.  M. Thomas indicated that his office met with department chairs in developing the
plan.

•  The concern that some departments are already under-staffed, and that moving to Mt. Zion could
make this problem even worse.

•  The use of space at other facilities, such as CPMC or St. Mary's, as an alternative for providing
care to lower-paying patients.

•  The possibility of a commitment for funding for faculty members to share the workload.
•  The possibility of free parking for faculty as an incentive.

The Committee asked M. Thomas to develop a survey for the faculty to provide input.  M. Thomas
agreed to talk with Mark Laret, Chief Executive Officer of the UCSF Medical Center.  The Committee
also asked M. Thomas to report back on the parking situation at Mt. Zion.

Chair’s Report

Chair Soifer reported that he met with Dr. Susan Wall, Associate Dean of Graduate Medical Education,
to discuss the impact of the federally mandated reduction in resident hours at UCSF.  The Department of
Pediatrics has already instituted reductions, and surveys are being conducted to assess the impact.

To assess the reductions, the Department of Medicine identified non-educational activities, assigned
them to the head resident, and timed the performance of these tasks.  It was suggested that it would be
necessary to identify other staff, such as administrative assistants, to take on these responsibilities.  It
was noted that the reduction in resident hours only affects the School of Nursing in connection with joint
training programs to teach doctors how to work effectively with nurses.

S. Wall requested that the Committee formalize its concerns about the anticipated increase in faculty
workload to her in writing.  Chair Soifer indicated he would prepare this communication and follow up
with an invitation to Dr. Wall to attend a future meeting.

The meeting adjourned at 4:35 p.m.
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Meeting Attendance Record

MEMBERS 9/25/02 10/30/02 12/4/02 1/22/03 2/26/03 3/26/03 4/23/03 5/28/03 6/25/03

S. Soifer X X X X X

K. Fye Absent Absent X X
RSVP’d
Absence

G. Chertow
RSVP’d
Absence

RSVP’d
Absence

X X X

J. Critchfield X X Absent Absent X

H. Debas X
RSVP’d
Absence

X Absent Absent

C. Dennehy X X X

B. Feuerstein X X X X X

A. Goldberg
RSVP’d
Absence

X X
RSVP’d
Absent

S. Kayser X X X X X

M. Laret
RSVP’d
Absence

RSVP’d
Absence

RSVP’d
Absence X

RSVP’d
Absence

P. Loomer X Absent
RSVP’d
Absence

X
RSVP’d
Absence

M. Lynch
RSVP’d
Absence

X X X
RSVP’d
Absence

M. Malloy X X X X X

M.A. Pogrel Absent Absent Absent
RSVP’d
Absence

Absent

H. Rugo Absent X
RSVP’d
Absence

Absent X

N. Stotts
RSVP’d
Absence

X X
RSVP’d
Absence

X
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