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COMMITTEE ON ACADEMIC PLANNING AND BUDGET
Arnold Kahn, PhD, Chair

MINUTES
Meeting of September 5, 2002

PRESENT: A. Kahn (Chair), J. Kane (Vice Chair), D. Bainton, S. Barclay, D. Gardner, H.
Goodis, M. Engler, D. Greenspan, S. Glantz, W. Gold, S. Janson, N. Oppenheimer, J.
Showstack, L. Zegans

ABSENT: L. Bero, R. Price, B. Spaulding

GUESTS: None

The Committee on Academic Planning and Budget was called to order by Chair Kahn on September 5,
2002 at 2:10 PM in S-30. A quorum was present.

Introductions

Chair Kahn asked everyone to introduce themselves.

Administrative Issues

Chair Kahn moved this agenda item to the top of the agenda.  Senate Staff G. Gende discussed what
information was provided to members in their committee folders and noted that email via listserv will be
her primary means of communications with the committee, including agendas, minutes, meeting
reminders, etc.

Orientation to Committee

History and Current Status of Committee Integration into Short and Long Range Campus
Planning: Chair Kahn discussed the successful efforts of the 01-02 APB Committee to become better
integrated into campus budget and long range planning.  He then asked Vice Chancellor S. Barclay to
provide an overview of the budget process and current budget issues.

Overview of Budget Process and Current Issues: VC Barclay referred the Committee to Attachment 8
of the 01-02 APB Annual Report, which outlines the plan for APB’s increased involvement in budget
and long range campus planning.  This plan for the increased involvement of both Faculty Councils and
APB in the budget process will start in 2002-03 as a two-year pilot.  He noted that the fundamental
theme underlying this plan is to help ensure that the budget be built from the grass roots.  This approach
will be greatly enhanced by the increased Faculty Council involvement in the development of their
Schools’ budgets.

VC Barclay also briefly explained the Chancellor’s Executive Budget Committee (EBC).  The EBC is
advisory to the Chancellor, and its charge is to review, evaluate, prioritize, and make funding
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recommendations to the Chancellor for resource requests proposed in the operating and capital budgets
submitted through the Campus Resource Call process.  The EBC is co-chaired by VC Barclay and the
Executive Vice Chancellor (R. Kelly) and is composed of the Medical Center CEO, the Vice
Chancellors, the Deans, the Chair and Vice Chair of the Academic Senate and the Chair of APB. There
are other attendees as well; a full list can be found under the Chancellor’s Executive Committees at
http://chancellor.ucsf.edu/.  The EBC does the weight of its work in the spring, when budget issues are
at the fore.  This year, a likely hot issue will be contingency planning for probable mid-year and/or ’03-
’04 budget reductions.

VC Barclay next referred the Committee to Attachment 9 of the Annual Report, which sets forth the
budget recommendations that the Committee made to the Chancellor in June 2002.  VC Barclay
provided an update on the Chancellor’s preliminary decisions regarding each of the recommendations.
The Chancellor’s final decisions will be provided shortly to the Committee in writing.

VC Barclay also updated the Committee on current budget issues.  There will not be a tax increase prior
to the November election; instead, budget cuts appear to be the only means used to compensate for the
state revenue shortfall.   The Governor still needs to make $750 million more in cuts, but that is not
likely to happen until after the November election.  Because $750 million is 4-5% of the state budget, it
is possible UC will experience a 4-5% reduction in state funds if the Governor decides on across the
board cuts.  The University will likely remain in a state of uncertainty for another 60-90 days.  Because
cuts are likely, however, UCSF needs to accelerate its contingency planning process.  Moreover, the
outlook for fiscal year 2003-04 is expected to worsen.  The state’s permanent budget may be $10-11
billion in deficit, and the one-time adjustments available this year to soften the impact of the weakening
economy will no longer be available for ‘03-‘04.

Members of the Committee inquired as to whether another VERIP (Voluntary Early Retirement
Incentive Program) is likely.  VC Barclay reported that the anticipated growth in enrollment, and the
consequent need for more faculty, makes another VERIP unlikely.

APB Issues Carried Over from ‘02-’03

FTE Allocation: The issue of allocation of FTEs and the Senate’s role in that process was raised at the
end of academic year ‘01-’02.  The Committee will be considering this issue further this year.  UCSF
receives FTEs based on an 18 to 1 ratio of students to faculty (an undergraduate ratio) even though the
reality is that the ratios for graduate studies are dramatically different than that for undergraduates. The
18 to 1 ratio translates into roughly $10,000 per student.  To the extent there is supportive enrollment
growth, such growth will likely be the only area in the near future where UCSF may have room to
allocate any FTE funding.

Graduate Program Expansion: S. Glantz noted that the Committee reported last year on numerous
problems with the preliminary Proposal for the School of Advanced Health Studies, or 5th School.  The
Committee also made several recommendations to expand current graduate programs as an alternative to
or preliminary step toward the 5th School.  A planning committee is being assembled to address some of
these issues and to develop a proposal for a more structured planning process, including some

http://chancellor.ucsf.edu/
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administrative and salary support for the planners.  Ultimately, this new committee would provide a
report to Graduate Council.

QB3: QB3, or the Institute for Quantitative Biomedical Research, is a cooperative effort among UCSF,
UCB, UCSC and private industry to harness the quantitative sciences to integrate understanding of
biological systems at all levels of complexity.  More information is available at: http://www.qb3.org/ .
The UCSF portion of QB3 will occupy one of the first UCSF buildings at its Mission Bay campus.
There are several issues that need to be addressed regarding UCSF’s QB3 spaces, including whether the
budget is sufficient, the nature of the processes for academic oversight and the manner in manner in
which questions of intellectual property will be handled.

With regard to operating expenses, the State allocated $100 million for QB3’s capital expenses with the
expectation that the campuses would match 2 to 1.  Approximately $60 million of that goes to UCSF,
and UCSF budgeted $5 million of that for operating expenses. Currently, there is also a commitment
from the State to provide additional operating funds.  However, given the current economic outlook for
the State, the Committee should establish or help establish a plan in the event that UCSF is required to
fund its share of QB3 operating expenses with insufficient or no State assistance.

New Hospital Planning: Chair Kahn deferred this issue to a future meeting when Vice Chancellor
Spaulding is able to attend and provide in-depth information.

Search Committee Ambassador Proposal: The Senate Committee on Equal Opportunity (EQOP)
proposed a Search Committee Ambassador Program in June 2001 to the administration.   EQOP
forwarded a copy of the proposal to APB in spring 2002 and requested that APB consider championing
this proposal when making budget recommendations in spring 2003.  Vice Chancellor Bainton noted
that the object of the proposal is to improve the diversity of candidate pools.  The administration,
however, is uncertain that this ambassador proposal is the best means to address this issue.  VC Bainton
also noted that EQOP plans to do post-search audits to try to identify best practices.

New Business

It was reported that Executive Vice Chancellor Kelly recently stated no current faculty would be able to
apply for existing FTEs that require allocation.  The Committee would like to learn more about this issue
and will consider inviting Executive VC Kelly to a meeting to discuss the issue of FTE allocation.

The meeting adjourned at 3:35 p.m.

http://www.qb3.org/
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Meeting Attendance Record

MEMBERS 9/5/02 10/3/02 11/7/02 12/5/02 1/9/03 2/13/03 3/6/03 4/10/03 5/1/03 6/5/03

A. Kahn X

J. Kane X

D. Bainton X

S. Barclay X

L. Bero
RSVP’d
Absence

RSVP’d
Absence

D. Gardner X

S. Glantz X

W. Gold X

H. Goodis X

D. Greenspan X

S. Janson X

N. Oppenheimer X

R. Price
RSVP’d
Absence

J. Showstack X

B. Spaulding
RSVP’d
Absence

L. Zegans X


