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Chair Glantz called the meeting to order at 3:10 p.m.  A quorum was present.

Chair’s Report/Announcements
• Protocols for working with the Faculty Councils on budget issues: Committee members from each School

will invite the Faculty Council Chairs to the June 4 APB meeting to discuss any school-specific budget issues
and priorities.

• 5th School: Chair Glantz noted that possible allocations for planning for expansion of graduate programs
related to APB’s recommendation on how to proceed as an alternative to the 5th School have not been
discussed by the Chancellor’s Executive Budget Committee.  The Committee will consider whether to
recommend that the Chancellor allocate money to pursue such planning during its deliberations on budget
recommendations.

New FTEs
Chair Glantz asked C. A. Hunt to report on his understanding of the distribution of new FTEs.  C.A. Hunt
reported that he attended a department meeting in the School of Pharmacy where they were told that VC of
Research, R. Kelly, was distributing three new FTEs to the School of Pharmacy and four more to the Department
of Biochemistry.  These FTEs are apparently related to a Call from the Office of the President in 1997-98 for a
plan to increase bioengineering programs.  C.A. Hunt understands that the funds for the FTEs may be used now to
support graduate programs.

S. Barclay clarified that three FTEs had been promised to the School of Pharmacy several Chancellors ago, thus
those are not new FTEs per se.  In the enrollment growth model that UC created, UC was focused on
undergraduates.  However, C. Atkisson was proactive in lobbying for graduate growth.  In addition, the money is
not new money from the State but is actually based on an equation of money per student that UCSF can distribute.
This money would support the FTEs promised to the School of Pharmacy several Chancellors back.  VC Kelly
was only recently given the responsibility to allocate these FTEs.

The Committee feels the Senate should be involved in future FTE allocation decisions, and Chair Glantz will try
to contact VC Kelly to determine what role the Senate will play.  This is likely an issue that will get carried into
the Committee’s 2002-03 work.



Review and Discussion of Schools’ Budget Priorities
Committee members provided some additional information regarding the Schools’ budget priorities.  J. Norbeck
reported that the School of Nursing Faculty Council actually generated two of the items on the School’s priorities
list and that the Faculty Council reviewed all the priorities with the Dean before approving them.  C.A. Hunt
reported that this information was more than had been provided to the School of Pharmacy Faculty Council in the
past.  Committee members were unable to contact the Chairs from the School of Medicine and Dentistry Faculty
Councils prior to this meeting.

The Committee discussed the difficulty in looking for synergies and forming recommendations with the
information provided by the Deans.  It is likely that some of the priority lists are not detailed due to the
Chancellor’s request that the Deans not ask for significant new money.  The Committee agreed that it would aid
the process next year to make recommendations to the Chancellor regarding process and issues such as what
information would be helpful if included in the Deans’ priorities to give the priorities context.

5th School Proposal and Budget Priorities
The Committee briefly discussed whether to recommend that funding be allocated to build graduate programs
(including capturing FTEs) that this Committee recommended in its evaluation of the 5th School proposal.  This
issue will be considered further at the next meeting.

The meeting was adjourned at 4:40 p.m.  The next meeting will be on June 4, 2002 from 3-5:00 p.m. in S-118.
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